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During this introductory module we will discover “Why Esthetics?” and

do a deep dive as to how to invest smartly and make this method

profitable for your practice. 
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ASK . . .
What if you could find &
grow new revenue and
product opportunities
organically?
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IS IT PROFITABLE?
Well it is for some people and

may not be for others. You must

be realistic about your practice’s

existing numbers, your ability to

invest, advertise and sell! 

www . d rm e l a n i e d e n t o n . c om

We want to give you tools to

help you make this decision and

be successful in your choice,

one of the ways to do this is to

run the numbers
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PROFORMA
The spreadsheet has built in

formulas. Please only input

information in the TEAL HIGHLIGHTED

cells. The non-highlighted cells hold

the formulas and calculations.

work the

built in formulas work in teal cells
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d o w n l o a d  &  m a k e  a  c o p y

If you haven’t already, go ahead and
download the proforma we’ve
shared. Then make a copy, rename
it to you and work in the new file.

0 1
proform

a
W

ORKING THE 
w h e r e  t o  e n t e r  i n f o

Only input information in the TEAL
HIGHLIGHTED cells. The non-
highlighted cells hold the formulas
and calculations.

0 2
w h e r e  t o  s t a r t

Begin with Lines 2, 4 & 6. Then work
line 8; Revenues should calculate
automatically from the information
you input above.

0 3
M o v i n g  O n

Now input a figure for line 45 for the
Owner's Draw. At the bottom of the
form is a section called Capital
Expenses.

0 5

i n p u t i n g  e x p e n s e s

Input a % for historic cost of goods
in line 11 - COGS %, then complete
lines 18-41 - Operating Expenses.

0 4
F i n a l  D e t a i l s  t o  e n t e r

 In this section, complete cells 71B
and 73B, 74B & 76B if applicable.
Then fill in the loan amount you are
requesting in cell 71 G.
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https://docs.google.com/spreadsheets/d/1Diu-0OlrfNzzy5N3otOVvdsV7wY4bpxH2hfeYG7tT8I/edit?usp=sharing


GOAL SETTING
REVIEW IS IT YOU? SMART

What were your wins last year?

where did you fall short? did

you achieve the goals that you

set for yourself?

do you need to do this right

now? What existing obligations

do you have? what specifically

would you like to do? 

how will you measure the

success? Is this attainable and

realistic? what's the timeline?

is now the best time?

ask yourself go deep get serious
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WRAP UP
goal setting

you now know the reality of taking on this exciting opportunity for not only

practice growth but revenue! we got real about what it’s going to take & we got

SMART about doing it.  by now you've developed business goals rooted in reality

while setting achievable expectations for yourself in this opportunity.

d e e p  k n o w l e d g e s m a r t  g o a l s a c h i e v a b l e  e x p e c t a t i o n s

www . d rm e l a n i e d e n t o n . c om

eyeschool with dr. d



SWOT ANALYSIS
A SWOT (strengths, weaknesses,

opportunities, and threats)

analysis could help you identify

different strategies to implement

to improve your business. 

www . d rm e l a n i e d e n t o n . c om

The primary goal of SWOT

analysis is to increase

awareness of the factors that

go into making a business

decision or establishing a

business strategy.
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SW
OT ANALYSIS

strengths

w
eaknesses

opportunities

threats
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The primary goal of SWOT analysis is to increase
awareness of the factors that go into making a

business decision or establishing a business
strategy. To do this, SWOT analyzes the internal

and external environment and the factors that can
impact the viability of a decision.

 
on page 17 of your workbook we have supplied you

with some of the types of questions to ask yourself
while filling out the graphic on page 18.

 
*Be sure not to limit yourself to these questions. 

SWOT ANALYSIS
brain dump
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now it's time to build your Competitor Index using
your brain dump and proforma. you will evaluate

your potential business against it's 3 best near
competitors. 

 
you will collect information and compare locations,
web and social prescence and strength, number and

utilization of employees, annual sales, revenue,
business value and stock value.

 
on page 20 of your workbook we have supplied you

with an excel spreadsheet to work in.  

SWOT ANALYSIS
competitor deep dive
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WRAP UP
swot analysis

By conducting a competitor SWOT analysis, you gain valuable insights into the market

landscape, your competitor’s positioning and what it will take for your venture to

succeed. Now that you have a clear understanding of your competitor’s strengths and

weaknesses, Take action to Use this information in your esthetics business plan!

 C o m p e t i t o r  I n d e x I N T E R N A L  F A C T O R S E X T E R N A L  F A C T O R S
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 What will your esthetician do?
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ESTHETICIAN?
what is an
These professionals are state-licensed and proficient in skin care treatments and products.  Estheticians

provide a variety of treatments to rejuvenate and maintain the appearance and health of the skin. This type

of skin care specialist cleanses and beautifies the face and body to enhance the health and appearance of

their client’s skin. 

They consult and treat clients by appointment to address their skin care concerns. They also help their

clients reduce the appearance of skin imperfections such as acne scars and surgical scars.They perform non-

invasive treatments like that help to rejuvenate and revitalize the skin, smooth wrinkles, reduce the

appearance of unwanted signs of aging, stretch marks and other skin woes, decrease hair growth, and more.

Estheticians work together with their clients to reverse the effects of aging on the skin. After an

examination of the client’s skin, a treatment plan detailing products and procedures is recommended. 

Typical services in a treatment plan can include facials, chemical peels, facial scrubs, laser treatments,

microdermabrasion, waxing, facials, and body wraps.
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 What will your esthetician do?
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ESTHETICIAN ACTUALLY DO?
so what does an

It varies depending on where they are providing

services, they can perform any of the following:
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ACNE TREATMENTS
You can often treat mild but persistent acne

with quality skincare. Skin treatments such as

exfoliation and extraction clear away dirt,

oil, and dead skin cells clog pores, effectively

preventing acne.

dr. melanie denton

www . d rm e l a n i e d e n t o n . c om
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PORE
EXTRACTIONS
Pores get filled with dead skin,

oil, and dirt, creating

blackheads. When these clogged

pores become inflamed, they

turn into painful acne.

Extractions gently clear out

blackheads, making skin look and

feel smoother.

dr. mealnie denton
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FULL-SERVICE FACIALS

Facials are a great way to

revitalize skin, which is why

they’re so popular. 

dr. mealnie denton
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 What will your esthetician do?
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MAY INCLUDE ANY OR ALL OF THE FOLLOWING:
full-service facials

Moisturizer
Serum
Exfoliation
Facial steam
Deep cleansing
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BODY MASKS, WRAPS,
AND SCRUBS
While skincare tends to focus on the face,

other parts of your body could use some love.

Estheticians know how to exfoliate and nourish

all skin, no matter where it is. As part of this

work, professionals may offer masks, wraps,

and scrubs for the torso, legs, and arms.

dr. melanie denton
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MICRODERMABRASION
A form of exfoliation,

microdermabrasion is lauded for

reducing the appearance of fine

lines and wrinkles. It’s more

intense than over-the-counter

scrubs and must be done by a

professional to prevent harm.

dr. mealnie denton
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SUPERFICIAL CHEMICAL PEELS

As another form of intense

exfoliation, superficial chemical

peels are quick and have no

downtime.

dr. mealnie denton
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 What will your esthetician do?
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THEY UTILIZE ONE OR A COMBINATION OF THE FOLLOWING
ACIDS TO DISSOLVE DIRT, OIL, AND DEAD SKIN CELLS:

superficial chemical peels

Salicylic acid
Lactic acid
Glycolic acid
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DERMAPLANING
Dermaplaning is a simple and safe procedure

for exfoliating the epidermis and ridding the

skin of fine vellus hair (peach fuzz). Removing

epidermal skin allows products and superficial

chemical peels to penetrate easier into skin.

dr. melanie denton
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 What will your esthetician do?
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WAXING AND HAIR REMOVAL 

Brows
Upper lip
Back
Pubic area
Legs

Hair removal is inconvenient for many people, so they turn to professionals.

Estheticians can wax a variety of areas:
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 What will your esthetician do?

OTHER ESTHETICS SERVICES TO OFFER

Proactively audit makeup + skincare
Make esthetic recommendations
offer better aesthetic products
offer better skin care choices
Educate about Sunscreen

Hair removal is inconvenient for many people, so they turn to professionals.

Estheticians can wax a variety of areas:

Offer better eyecare solutions
Offer Better Makeup
Incorporate injectables
Utilize "Dry Eye" tech to fullest level
Hire a Medical Director, incorporate
full face treatments

www . d rm e l a n i e d e n t o n . c om
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INTENSE PULSED LIGHT
Optilight with FDA Approval in 2021 TOYOS and

Periman Protocols involve treating the face.

"Happy side effect" of Dry Eye Treatment is its

impact on aesthetics.

www . d rm e l a n i e d e n t o n . c om

eyeschool with dr. d

Devices & Uses



RADIOFREQUENCY

Utilizing Heat, helps unclog

meibomian glands. "Happy side

effect" of tightening up loose

skin.

Devices & Uses
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THERMOMECHANICAL 

Other aesthetic treatments like

Tixel also offer impact on the

MG's while giving a "non-surgical

bleph".

Devices & Uses

www . d rm e l a n i e d e n t o n . c om
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PHOTOBIOMODULATION
 FDA approved for skin (Celluma)

as well as eyes (Marco), the

mechanism isn't well understood

but Photobiomodulation

decreases inflammation and also

helps clogged MG's.

Devices & Uses

www . d rm e l a n i e d e n t o n . c om
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 What will your esthetician do?

THEY UTILIZE ONE OR A COMBINATION OF THE FOLLOWING
ACIDS TO DISSOLVE DIRT, OIL, AND DEAD SKIN CELLS:

superficial chemical peels

Salicylic acid
Lactic acid
Glycolic acid
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40K+

116.2K

1.8M

35%

subscribers

hours of watchtime

views in 2022

more revenue in 2022
I enjoy sharing my knowledge, discoveries,

breakthroughs, systems and processes, in fact I

enjoy it so much I started my own youtube channel!

I am so thrilled to have accumulated so much

useful information that I am passing it on to you!

dr. mealnie denton
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SWOT ANALYSIS
A SWOT (strengths, weaknesses,

opportunities, and threats)

analysis could help you identify

different strategies to implement

to improve your business. 
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The primary goal of SWOT

analysis is to increase

awareness of the factors that

go into making a business

decision or establishing a

business strategy.
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ONE TWO
side effect of

psychotropic drugs?

tendency toward

low pain threshold

of depressive

patient?
r e s e a r c h  l i n k

www . d rm e l a n i e d e n t o n . c om

V i e i r a  e t  a l .  D e p r e s s i o n  a n d  D r y  E y e :  a  a n a r r a t i v e
r e v i e w .  R e v  A s s o c  M e d  B r a s  6 7  ( 3 )  M a r  2 0 2 1  

Depression + Anxiety & Dry Eye

https://www.scielo.br/j/ramb/a/7WMqKLk3xCqvGMT4WfqfTpp/abstract/?lang=en


THE RESEARCH SAY?
what does

In this multicenter study of 535

participants with dry eye disease,

those who screened positive for

depression had worse dry eye

symptoms and overall dry eye signs. RESEARCH RESEARCH

www . d rm e l a n i e d e n t o n . c om
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THE RESEARCH SAY?
what does

Accord i ng to the  latest  research healthcare that

addresses  self -care knowledge gaps  improves

outcomes .  

W i th  nurses ,  doctors ,  hosp i tal  boards  and i n surance

compan i e s  acknowldg i ng sc i ent i f i c  ev i dence that

supports  how good for us  self  care actually  i s ;

both  mentally  and phys i cally ;  we as  Optometr i s t s

become part of  the  network for knowledge

transfer and support of  i nnovat ions  i n  self -care .

we ' r e  now at the  forefront of  med ical  care and

can support and tra i n  others  i n  self -care med ical

care to the  benef i t  of  our pat i ents  and bus i ness .  

RESEARCH RIEGEL ET. AL IN INTERNATIONAL
JOURNAL OF NURSING STUDIES

www . d rm e l a n i e d e n t o n . c om
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THE BENEFICIAL
EFFECTS OF SELF
CARE INCLUDE
IMPROVED WELL-
BEING AND LOWER
MORBIDITY,
MORTALITY, AND
HEALTHCARE
COSTS"



DRY EYE SPECIALTY
it's time to add a
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together
let's work

dr. mealnie denton
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