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Introduction
Clinical research is constantly evolving and advancing, and eClinical

technologies such as electronic informed consent (eConsent), electronic

Clinical Outcome Assessments (eCOA), medication adherence, televisits,

geofencing, and remote monitoring are playing an increasingly important role in

the field. These technologies offer a range of benefits for both research sites

and patients. Still, it can be difficult for sites to navigate the many options

available and advocate for "site-friendly" providers. This ebook will explore the

benefits of these technologies and provide guidance on how sites can

successfully leverage them while also being adaptable to the changing

landscape of clinical research.

In this ebook we will
explore: 

The benefits of eClinical

technologies

Advocating for "site-friendly"

providers

The impact of Decentralized Trials

on sites

Leveraging eClinical technology for

success
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The Benefits of eClinical
Technology
As eClinical technologies continue to adapt and evolve, Sites are expected to do so

as well, adopting different technologies from trial to trial. It’s important to realize that

not all technologies are built the same and offer varying degrees of flexibility. Be

that as it may, eClinical technologies can still offer a wealth of benefits to clinical

research sites. 
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Collaborate on training
and support

Working closely with vendors to establish training and support can

help ensure that staff are well-equipped to use the technology and

that any issues are quickly and effectively resolved.

Advocating for "Site-friendly"
Providers

Be open to feedback Research sites should be open to feedback from vendors and be

willing to make changes to improve the technology and the overall

research process.

Clearly define needs
and goals

Before engaging with vendors, research sites should have a clear

understanding of their specific needs and goals for the technology.

This will help ensure that vendors are able to provide solutions that

are tailored to the site's unique requirements.

Research sites should advocate for providers that are "site-friendly" - those that

offer technology that is easy to use and that is tailored to the specific needs of

the site. This can be achieved by evaluating vendors independently of sponsors

and Contract Research Organizations (CROs) and by looking for providers that

offer support, training, and ongoing maintenance. Additionally, sites should look

for providers that are willing to work collaboratively and that are open to

feedback and suggestions. Working closely with eClinical vendors is crucial for

research sites to be successful in leveraging eClinical technologies.

Effective Vendor Strategies

Evaluate vendors
independently

Research sites should evaluate vendors independently of sponsors

and CROs. This will help ensure that the technology is a good fit for

the site and that it meets the needs of the patients.

Communicate regularly Regular communication is key to building a successful partnership

with eClinical vendors. Sites should establish regular check-ins and

touchpoints to discuss progress, share feedback and address any

issues that arise.
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Decentralized Trials and Their
Impact on Sites
Decentralized trials, also known as virtual or remote trials, are becoming increasingly

popular and are having a significant impact on research sites. These trials allow

patients to participate in research from the comfort of their own homes, reducing the

need for in-person visits and making it easier for patients to take part in the research.

However, decentralized trials also come with their own set of challenges, such as the

need for new technologies and the need to adapt to new ways of working.

It is important to note that decentralized clinical trials do not eliminate the need for

clinical research sites. In fact, many decentralized trials still require some level of

involvement from traditional research sites, such as for initial screening and enrolment of

participants, or for certain procedures that cannot be performed remotely.

Decentralized trials should be seen as a complement to traditional trials, not a

replacement for them. They offer new opportunities for the conduct of clinical research

and can benefit both patients and research sites.
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Leveraging eClinical
Technology for Success

Research sites can be successful in leveraging eClinical technologies by being

adaptable and open to change. This means being willing to try new technologies

and approaches and being open to feedback and suggestions from patients and

providers. Additionally, sites should have a clear understanding of the needs and

preferences of their patients and should work closely with providers to ensure that

the technology is tailored to those needs.

Clinical research sites can best leverage eClinical technologies by implementing

them in a way that streamlines the research process, improves data collection,

and enhances patient engagement.
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Conclusion

It can be challenging for sites to navigate the many different options available

and advocate for "site-friendly" providers. At Datacubed Health we believe sites

should have just as much optionality as participants and sponsors. Contact us

today to learn more about our solutions and services and how to implement

these technologies seamlessly into your day-to-day operations. 

References

"Clinical trial sites: the foundation of decentralized trials" by Decentralized Trials & Research Alliance (DTRA)
https://decentralizedtrials.org/wp-content/uploads/2021/02/DTRA-Whitepaper-Clinical-Trial-Sites-the-Foundation-
of-Decentralized-Trials.pdf

"Decentralized Clinical Trials and Siteless Trials: Understanding the Differences" by WCG
https://www.wcgclinical.com/insights/blog/decentralized-clinical-trials-and-siteless-trials-understanding-the-
differences/

"Decentralized clinical trials: the future is now" by ICON https://www.iconplc.com/insights/thought-
leadership/decentralized-clinical-trials-the-future-is-now/

Denaxas, S. C., et al. (2021). "Decentralised clinical trials: how do we build effective relationships with sites?"
Trials 22(1): 11. https://doi.org/10.1186/s13063-020-04829-6

Getz, K. A., et al. (2020). "Addressing Site Infrastructure and Regulatory Challenges to Decentralized Global
Clinical Trials." Therapeutic Innovation & Regulatory Science 54(4): 837-844. https://doi.org/10.1007/s43441-020-
00209-2

Greenhalgh, T., et al. (2021). "Towards a flexible model of clinical trials: the implications of the COVID-19
pandemic." The Lancet Respiratory Medicine 9(4): 317-326. https://doi.org/10.1016/S2213-2600(21)00071-0

Henderson, L., et al. (2021). "Patient centricity and the design of decentralized clinical trials." Therapeutic
Innovation & Regulatory Science 55(2): 199-208. https://doi.org/10.1007/s43441-020-00215-4

Mandl, K. D., et al. (2021). "The long road to patient-centric, privacy-preserving decentralized clinical trials."
Nature Medicine 27(5): 686-689. https://doi.org/10.1038/s41591-021-01305-3

All rights reserved. Datacubed Health 2023

https://www.datacubed.com/clinical-sites-and-datacubed-health/
https://www.datacubed.com/contact-us/
https://www.iconplc.com/insights/thought-leadership/decentralized-clinical-trials-the-future-is-now/
https://www.iconplc.com/insights/thought-leadership/decentralized-clinical-trials-the-future-is-now/

