Bre Phelan, f sident of Felius Cat C
High-touch organizations learn
to evolve with focus on tech

by Michelle Leach

Editor s note: This article
is part of a series sharing firsi-
hand experiences from local
organizations on how their re-
spective industries are adapting
to COVID-19.

Replicating the in-person
experience and trust many orga-
nizations are built on via video
and other technological tools is
a seemingly umiversal challenge;
regardless of if that line of work
matches cats to loving homes,

entrepreneurs to dynamic work
environments, or investors to
tailored financial plans.
“Since coronavirus, requests
1o join our foster program have
increased by 20%.,” said Felius
Cat Café founder and President
Bre Phelan. “Opening your
home to a rescue animal in need
is an amazing way to give back
during this crisis. Not only does
it save cats” lives, it also gives
the fosterer something positive
Continued on page 3.
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to focus on while social distancing ™

Likewise, on April 16, Phelan noted over
the prior four wesks ovner surrender requests
increased from one fo mere than three per week

“We are in the process of launching a pro-
gram thatwould provide free pet food and litter to
Omaha community members who smmply can't
afford those necessities as a result of losing their
job,"* she said. “Our hope s that this program will
Teduce the number of ovner surrenders and keep
cats in their homes and off the streets”

To add vt ancther fayer, elective procedures
(3paying, neutering) have been halted by many
local clinics due to lack of personal protective
equipment_which Phelan said means animals
are in care longer than normal as Felivs waits to
vetted pre-adoption. One can
she said, by paying foracat's

vetting adeption costs, or supporting its cat food
and liter deliv s program.

Felius is also seeking fonding for a first-
of-its-kind mobile cat café and ¢ community
engagement bus

“The goal of this project is to provide under-
served community members — in places like

retirement facilities, VA hospitals and low-in-
come schools — with free. convenient animal
therapy” she said addinz 13 mimstes of animal
interaction produces mental and physical health
benefits

Micah Yost was
excited ahout the rapid
growth Populus Co-
working had experi-
enced in seven months
— then COVID-19 hit.

“It’s really taken a
toll on curbusimess, just
like many others,”
founder said. “The way
we work is definitel
changing”

Partl,

Yost
Yost said, remote work will stick
around and become a huge part of every busi-

niess that can use it (approximately, 30% of US.
companies)

“Dffice space has always been a very
inefficient asset ™ he said “At night, everyone
is home and a siant building sits completel
empty. During the day; large training rooms and
conference rooms are nnoccupisd.

Originally, king businesses aimed
%o fit more people into spaces, making them
cost-efficient
Thatidea of coworking disappeared almost
overnight,” he said
“It's gone and probably
will never come back”
Coworking has
adapted to provide
Hexible worlspace op-
tions; for instance, Yost
referred to companies
nesding five seats one
day and 22 the next
day — an arrangement
that he anticipates will
thrave on the “other

Vossen
side” of COVID-19.
Amid COVID-19, Populus hosted a sev-
en-hour livestreamed “Living Room Confer-
ence” onApril 10
The greatest mistake [ see people making

right now i3 attempting to take what they've
done offline and just put it online” Yost said
“There is a huge disconnect when people are
askeed to participate in a virtual event from home,

but the presenters are in an office or on stage
In a virtal event, you don't have a captive
audience and people are unlikely to watch 30- or
45-minute lectres. So, we made the stmcture
15-minute conversations, and that seemed to
keep the engagement a lot higher.™

White Lutz Financial Investment Advisor
and Principal Justin Vossen has been most sur-
prized by how well plans supported continuity
and business function, human interaction with
clients and coworkers “is the most difficolt part ™

“Financial planning is very personal for
clients and, mosttimes, a relationship is created
based on trust and a human connection
satd. “The biggest problem meeting v u‘t\.ajl"
with a client i that there is less connectivity and
personal interaction In an emotional and uncer-
taintime, that is something that is missing that is
hard to Iep!tcale over acall or virtual mesting ™

And, while Voszen said the national reaction
i3 to believe things will change dramatically, in
“There will probably be some
operational and technclogical changes. I'd like
to fhunk it will help people appreciate the little
things more about their job and who they are
working with ”
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