UI Refresh Project:
Sports Training Mobile App

High Fidelity Design Deliverable for a
Professional Sports Training App
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The Client Ask
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I want the DVLP app to have clean, polished look that will make trainers

feel like they are running a legitimate business and make athletes feel , ,

like they are getting high quality training services from a real professional.



Insights from Client Discovery Session

Pain Points in
Previous Engagement

In a previous phase of design and
development with a different vendor,
the client experienced pain points in
the communication styles and
processes of the engagement. Their
major concerns were that their desires
would not be well understood and that
the end product would not reflect their
needs and wants.

Current Colors are Key
to Brand Image

The client had already been conducting
marketing with this B8 Deep Sky Blue
color and preferred to keep using going
forward. With the redesign, they wanted
to see it applied in a more sophisticated
way in the product and to use the design
library on new marketing materials.

Clean Aesthetic,
Ease of Use

Above all, they felt that the previous
deliverable failed to convey a
legitimate, professional look in the
app. They also felt that the experience
was clunky and requested that |
suggest some minor UX enhancements
in addition to the Ul refresh.



The Previous Interface
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Proposed Design Style Library

Typography Iconography Example Styled Components

Header 1 Font in Lato 32pt Library: Material Design/Tabler
B < JUNE 2023 >
Icon sizing
Header 2 Font in Lato 28pt
D!J Large icon, approx 45px by 45px  (ncludes padding
n 12 13 14 15 16 17
SUBHEADER TEXT IN OPEN SANS 14PT
; Medium icon, approx 32px by 32px  (nciudes padding 18 "‘J 2_0 21 e Z} 24
CONTAINER SUBHEADER TEXT IN OPEN SANS 14PT, 3.14 px SPACING
25 26 27 28 29 30
O \ Small icon, approx 18px by 18px  (ncludes padding) J "
Body 1 textin Open Sans 14pt
Body 2 text in Open Sans 12pt lcon Styling
(@] Default color: #667888
Colors ey Selected State color: Diagonal Gradient #51EOFF -> #2DBOFD
Kristina Hill (]
Brand Blue Gradient Blue > K k ttenc

m

Button Styling

Primary icon button

Icon color: #FFFFFF ; Button bg color #00A7FF
#00A7FF #51EOFF -> #2DBOFD o s & Q ;
v Secondary icon button
Secondary Grey Tertiary Almost Black Icon color: #667B88 ; Button bg color #EEEEEE

Primary button
Diagonal Gradient #51EOFF -> #2DBOFD

Secondary button
Diagonal Gradient #2DBOFD -> #51EOFF

#667B88 #161616



Onboarding

Develop Your Game

SIGN IN

TRAINER ATHLETE

Y . - -
~1DVLP

CREATE ACCOUNT



OnbOCI I"dil‘lg Trainer View
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First Impressions Matter
DVLP

At a functional level, there were minor changes the

onboarding flow itself. Some screens were

consolidated or rearranged. The company logo was
S R EELER added in throughout onboarding as a visual cue

’ n associating the experience with the brand.
_i_

While minimal, the visual changes to how colors
and components were used were meant to create
a sense of cleaner lines and calmness. The
reformatting of how items were spaced aimed to
e e Next create more balance on the screens.
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Athlete Trainer

Skip



Homepqge Trainer View
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U < My Schedule
3 FRI 7
: : Notification Center
Good morning, Mike JUNE ALL TIME
/ALL NEW REQUEST TO JOIN TRAINING
UPCOMING SESSIONS VIEWALL Q J < $31875 > $192,550
Leo Gonzalez has requested to join the Perimeter
< JUNE 2023 > . e
H 3:00 PM 4 Shooting training on June 22.
ap on1 = IRe= O ClsT ! EARNINGS OVER TIME
24 Leo G. | —
1 12 13 15 16 17 Pet Mo b4 iy b
NEW MESSAGE
MECCCHEDL L VIEWALL 18 19 20 21 22 23 24 Kristina Hill has sent you a new message.
2 and respond A
< ULz e 2 25 26 27 28 29 30
NEW REQUEST TO JOIN TRAINING
11 12 13 15 16 17 Gerard Kellari has requested to join the Conditioning
training on August 15.
dismiss 2
THURSDAY, JUN 22 JuL26 UN2 JUN9 JUN 16
EARNINGS 5 .
12:00 pm Footwork with Jamie
NEW MESSAGE
JUNE ALL TIME 1h Training - In Person
Jamal Jones has sent you a new message. BEST MONTH TO DATE BEST GROUP TO DATE
< $31875 > $192,550 » N Read ancEe FEB 2023 COLLEGE
230pm Collegiate Group Training
Clinic
1h NEW MESSAGE
Training - In Person
Katie Gao has sent you a new message. HIGHEST YIELD GROUP IN JUNE
500pm 1 on 1with Charlie < PRO $29,245 >
MY ATHLETES MY SHOP 1h ® Meeting - In Person

NEW MESSAGE
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Homepqge Trainer View

o G .- oo G .-~ Minimal, Clean, Professional

DVLP Q
G;;(; r%orning, Mike
Hey, Mike! o e The client liked the features on this page, but they felt
UPCOMING SESSIONS R 100 @ soop g that it had an outdated look. My goal was to preserve
o :°*::Dk"e 3:30pm \ the core functions, while changing how color was used
T on the page so that it was applied with more intention.
¢ JUNE 2023 >
Su M T W Th!/F Sa In the previous build, blue was over-used both for
23 24 25 26 27 28 29 Torow R CTAs and for many components. While color can be a
’ good way to communicate a brand image, on smaller
s e mobile screens, it should be applied strategically:
$00.00 < $31,875 > $192,550

month-to-date

e To guide the user through a flow
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e To signal a status or category of a item in the system
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To draw the user’s attention to something important, or
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DVLP Office Sock

* % % ¥ 40 | 3 Ratings

$25.00

SOLD BY:
Chevelle Saunsoci
Store

SPECIFICATIONS

* Wool cotton

o High top, sweat-wicking
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Training Hub
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Collegiate Group
Training Clinic
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COURSE &% Conditioning for College Athletes

SKILL LEVEL ) College

TAGS In Person Conditioning

Speed & Agility

EVENT DESCRIPTION

This clinic is focused on agility drills and conditioning. Bring
plenty of water and a towel.

STARTS September 1,2023  12:00 PM
ENDS September 1, 2023 1:00 PM
RECURRENCE Once a month

LOCATION Denver Sports Center

PRICE $15 per hour

9:41

Ball Handling ~ e

DESCRIPTION /

This course is focused on enhancing your ball handling
skills, with specific drills geared towards hand-eye
coordination, speed and agility, and multi-tasking while
dribbling. Be prepared to run 15 minute drills with 5 minute
breaks in between. Bring water and a towel.

SKILL LEVEL College >

PRICE $15 per hour

COURSE ICON

TAGS Shooting X Scoring x

+ Add tag

Upload im:
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Training Hub
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Coach Leyla

NOTES
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Coach Jeremy

Coach Gerard

VIEWALL

Leo has knees that turn inward when he

does agilty exercises, he may need more

strength training on his hips and inner

thigh muscles
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Filter by: This Week

Conditioning
Tue 9/12

&

Coachleyla  630PM

Ball Handling Drills
Wed 9/13

®

Coach Gerard ~ 10:00AM

Defensive Footwork
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Wed 9/13

Coach Kelly 5:00 PM
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Training-Detail

Perimeter Shooting Clinic

Learn how to handle the rock like a pro! Tutorials and
workouts designed for all ages and skill levels to take their
ball handling to the next level.

COST: FREE

ADDRESS: 3256 FreerbushWay ~ STARTS: 5:00 PM
Racine, W1 53401 ENDS: 7:00 PM

COURSE SCHEDULE
Q@

REFUNDABLE?  This course in non-refundable

INCLUDES OUTCOMES REQUIREMENTS

What is Included
« 45 Hours of On Demand Videos
o 32 Lessons

« High Quality Videos

Athlete View




Shop Features
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Coach Kellari’s Shop

MERCHANDISE

£

DVLP Crew
$60.00

DVLP Sweatshirt

DVLP Dad Hat

$25.00

Dad hat with adjustable strap

DVLP ELITE SOCK

$25.00

Socks great for hoops or the office
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DIGITAL COURSES

Process Mentality Crew

$59.99
BASE COLLECTION
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DVLP Office Sock
* %k & % 40 | 3 Ratings
$25.00

Store

SPECIFICATIONS

* Wool cotton

« High top, sweat-wicking
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SOLD BY:
Chevelle Saunsoci
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PRODUCT SUMMARY

DVLP Office Sock
$25.00

L‘IQ“‘
l

DVLP Dad Hat S
$25.00

Subtotal $50.00

Total

SPECIAL NOTES

SHIPPING INFO

Home

PAYMENT METHOD

Visa Enjing‘ in 3:7;7 VISA

Order Summary (2 items)
Total: $54.75



The Client Response

e a This was exactly what we asked for, we
‘ ‘ could not have imagined a better
version of it ourselves.
Thank you for listening to us and creating a beautiful

design that will take our app and our brand to the next , ,
level. If only we had brought you on from the beginning!



