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High-Tech Mama

BY JOHNTHOMSON

er moring toast was getting cold and the coftee [
Sharen Bliss

lukewarm, but Vancouver entrepreneur and moth- Tre i

er, heck grandmother, Sharon Bliss was transfixed.  BHSE Gz =16
Her 27-year-old son Zach had a big idea and a big dilemma. ElelSiezIF0/
He had designed a computer application called Shot Lister, BelGlaeRee]
which would revolutionize the movie industry, but he didn’t media — of a
have the money to develop it and take it to market. | gﬁtsé?:gsinstgiv’lth

“Like all great ideas it came out of a need to solve a prob- her son Zach.
lem.,” says Sharon.

The problem was scheduling. “After 100 years of film-
making, the state of the art was a piece of paper and a red
pen,” says Zach dismissively.

Zach had just finished directing his first TV movie, and he
was frustrated by the time it took to re-jig his shot list. A shot
list is a document that tells the director which scenes have to
be shot in which order. If one scene is delayed or runs over
schedule, the rest of the day’s shoot is thrown out of whack
and a new list has to be printed and distributed to the crew.
That cuts into precious shooting time.

If only directors like himself, Zach reckoned, could re-shuf-
fle their shot lists in real time and on their portable hand-held
devices, production companies could save time and money.

Sharon felt Zach’s pain. He was so sure of the idea’s poten-
tial yet stymied for a lack of funds. What was a mother to do?
Why, invest, of course.

“I said it sounds like a great idea,” continues Sharon.
“How much do you think it will cost? He said ‘Well, prob-
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Senior Living Housing Directory is a valuable A Helpful Guide for Seniors Considering
online resource for seniors and family members Their Residential Options
looking for alternative housing to match their Advice from professionals who are experts in the
desired lifestyle, or medical/mobility needs. area of assisting seniors with their relocation
questions and concerns. This 128 page book
www.seniorlivingmag.com/housingdirectory provides helpful, easy to read information and

suggestions to help seniors and their families
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ably $5.000.” So I said why don’t I put the money up, you do
the designing, and we’ll hire a software guy to write code.
How hard can it be?”

Software guy Andrei lancu of Dynamic Leap Technology
Inc. answered the call.

“T work with many start-ups and I know the problem,” says
Andrei. “You don’t have any money until you sell something;
it’s a Catch-22, so [ gave them breaks at the beginning.”

Those breaks were crucial. Not only had Sharon commit-
ted to floating the idea with $5,000 of her own money, soon
to expand beyond her original investment, but she took on
marketing as well.

She went to Apple and secured a distribution deal. Apple
would sell the application through its iStores for a 30 per cent
commission on sales, but she would have to drive customers
to the stores herself,

What did she know about marketing? Lots. What did she
know about smartphones and tablets? Not so much. True,
she had mastered the art of selling, first at BC’s educational
broadcaster Knowledge Network where, as a contract pro-
ducer, she parlayed grants and commissions into television
programs and, later, as an entrepreneur buying apartments,
fixing them up and selling them for a profit, but this was the
2 1st century.

Although a technological neophyte — “T wasn’t on Twitter
and not that active on Facebook,” — she knew the old ways of
doing business wouldn’t cut it with her target demographic.
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We promote wellness through nutrition, activity
and social interaction.

We provide assistance in the daily chores of life
including dinners made by on-site Chef Hernando.

@ We respect the rights, needs and aspirations of
each individual resident. kS

= Large Suites - Full Kitchens
- Housekeeping - Meals « Security
» And much more

*Call for details. Some festric

Located in the heart of Esquimalt,
our residents have easy access to shopping,
business, and recreation facilities,
as well as beautiful Saxe Point.

The Renaissance Retirement Residence

1188 Esquimalt Road, Victoria BC

250-386-1188 | www.renaissancevi
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She would have to use social media.

“I thought it would appeal to the under-30s, and I thought
that was the way to reach them,” she says. “They didn’t read
newspapers and they didn’t watch television. You had to start
with social media and fan out from there.”

“At first she was too formal and it came off as corpo-
rate,” says Zach. Undeterred, she taught herself the art of
geek speak. “Now she chats with ease with people my age,”
her son continues.

“Shouting out how good you are in social media gets
shunned,” says Sharon. “What you need to do is engage with
your buyers. Each day, there would be people that I'd email
and it wouldn’t be the old formal press release but a friendly
kind of email. “This is what I’ve done, this is what’s hap-
pening, here’s a quote from so-and-so. Are you interested in
talking about it?””

It’s a multi-levelled marketing approach involving refer-
rals, testimonials and, yes, even some old-fashioned printed
materials.

One month after launching, Sharon had recouped her invest-
ment. A grant from Creative BC, formerly known as BC Film
and Media, allowed the duo to refine their product. To date,
approximately 6,000 units have been sold around the world.

It’s a well-oiled machine. Zach is primarily based in Los
Angeles and concentrates on upgrades. Sharon manages the
social media desk answering queries in youth-friendly tweets.

Great ways to _ ; trails & parks,
get some exercise and meet new peaple.
No registration required.

Thursdays, 9:30-11:00am
Sept. 5 - Tod Inlet, Sept. 12 - Swan €reek Park Trail
Sept. 19 - Sayward Hill, Sept. 26 - Glencoe Cove

Sept. 15: Garden City & -Panan‘;a Flats
Meet at Hyacinth Park parking lot on/Marigold

12 SENIOR LIVING

set of Zach's
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“We split things very well; she does everything I hate,”
says Zach. “She runs all the business and logistical side of
things, paperwork, contracts, payments, social media and
marketing. I spend most of my time designing and working
with the programmers. The partnership works very well be-
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store for our BIG once a yearsale.
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cause we don’t step on each other’s toes.”

“So much of life is being open,” says Sharon of her new
job, one of many in a long line of occupations that has de-
manded courage and persistence, traits she attributes to her
Kiwi upbringing. Sharon immigrated to Canada in 1980.

“The new Zealand attitude is very self-reliant,” she says.
“You don’t hire someone to build a garage; you and your
friends get together and build it yourself.”

The project has not only strengthened the mother-son bond
— “we’ve always been close, it definitely keeps us in touch,”

L] [ ]
says Zach — but it has also freed Sharon from conventional Llfe Beglns Here

marketing restraints.

il A 100% Canadian
- Owned Company

“Shot Lister came along at the perfect time in my life.” she Residences at Belvedere is a new Independent Living
says. “It doesn’t matter where [ am. Because it’s so flexible centre providmgiAssiscediilivingfandsupporeedBLiving
and because I plan to travel, I can be on the beach at Waikiki injicontemporzyflaccommodaticasiidesiziedicolimest
libe checking on sales.” the needs and desires of seniors who require modest

levels of support and care. The Residences at Belvedere

The duo has formalized their working relationship spell- :
is co-located next to our Belvedere Care Centre.

ing out their respective roles and future profit sharing. While
they now draw a small stipend from sales, they’re plowing
most of their money back into the company. Next up? A new
version of Shot Lister that will play on the Android operat-
Ing system,. Tha’F would lead to servicing more tablets and Rasiden ées Pl .d co book a personalized tour
smartphones, a job that Sharon would gladly tackle from ' | -604.939.1930
o : o Belvedere please call: & 5
that familiar beach in Waikiki.

NN NIl For more details visit our website.
To see a video of Sharon on the set of Zach's latest movie, LYING EOMERINILY www.belvederecare.com
visit www.seniorlivingmag.com/sharonbliss

Located near IKEA in Coquitlam
at 750 Delestre Ave. For more

information about our community

www.residencesatbelvedere.com
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Alzheimer’s

Coffee Break

Thursday, September 19, 10:30am - 11:30am

Join us at Revera - The Kensington as we partner
with the Alzheimer’s Society to fundraise and
raise awareness for Alzheimer’s and Dementia.

Enjoy a cup of coffee and a presention by local The Kensington
expert Emily Pridham, M.A. Learn more about 2065 ShElbaat
Alzheimer’s and get your questions answered. Vet

250-477-1232

reveraliving.com
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All proceeds in support of the Alzheimer’s
Society of British Columbia.

Working together
to overcome ageism.
Visit AgelsMore.com
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