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Building a pass program for early enterprise adopters

Purchase paths for Copilot

While Allison explored the guidance and UX for Copilot, I worked with the Commerce v-team to create purchase experiences for both the 
early access program and GA launches.



Creating a new purchase path for GA launch

Purchase paths for Copilot

Both products required new and complex purchase flows, as we asked customers to both prepare their data and move to the new Commerce 
system before they could buy and use Copilot.



New: Microsoft 365 Copilot Chat pay-as-you-go billing

The future of Copilot

Another way to meet our OKR to increase adoption of Copilot? Offer different payment and billing methods. We’re now building a way to 
turn on a pay-as-you-go version of Copilot Chat within the admin center. MVP launch date: February 18, 2025



What’s pay-as-you-go billing?

The future of Copilot

Organizations can pay only for the amount Copilot Chat their team uses, instead of a paying a flat license fee. This is done by connecting to an 
Azure subscription, created in the Azure portal.  Next up: Refinements to MVP, exploring ways to educate admins about Azure subscriptions.


