
WHOISTHELEADER?ANDWHOISACTUALLYLEADING?

Haveyoueverstoppedforasecondtoponderonwhatthewords“Leader”and

“Leading”actuallydemonstrates?No,Iam nottalkingabouttheformerbeinga

noun,andthelatteraverb.Iam talkingaboutsomethingmuchmore,something

amassed.

Iwrite this article based on my notion on InternalCommunications and

leadershipinbusinessenterprises,andhow verymuchitisbeingneglectedin

recenttimes.

Somemonthsago,IvisitedafriendatherofficeonahotFridayafternoon.We

weresupposedtohangoutatcloseofwork;theorganizationIworkedforatthe

timewentonashortbreak,andsoIwashomeboredoutofmybrains.Thatday,I

wassoboredIcouldhardlywaitforhertoclosefrom work,so,Iwentovertoher

office.Sensitivetothefactthatshewasstillworking,Ikeptthechit-chattoa

minimum.Myfriend atthattime worked as the Front-DeskOfficerofher

organization,andsoshegottoattendtovisitorsalot(Notmeobviously).

Allofasudden,thisunpleasantlylargefellow,withscratchy&unkemptbeards,

scattered alloverhis chiseled face,surfaced from God knows where and

demandedinthemostruthlessmanneracertaindocumentfrom myfriend.Ipaid

nomindtohisgrowlasnoneofitwasmybusiness.Butthen,athunderousyell

shookmetoearth,“Barbaraareyoustupid?”MrGrumpy-facehollered.Iwasin

awe,thiswastooembarrassing.Ibegantowonderwhatmustbecausingthe



brouhahabetweenthismanandBarbaramyfriend.Icouldnotwaittogetthefull

“GIST”.

Apparently,thismanwasmyfriend’sBoss;andthereasonheembarrassingly

chastisedherinpublicwasbecauseshesomedayspriortothatday,handed

over some important staff pension documents to the pension board

representativesinchargeoftheherorganization’spensionschemeprocesses

withoutconsultingherBoss.

Iknowyou’rethinking,“Wo-oh!Shebroughtituponherself,whydidshehaveto

do that?”Well,how aboutthis,Mr.Grumpy-face had handed overto her,

managementofthe entire pension scheme process & documentations.He

warnedhersternlynottobotherhim aboutanythingconcerningthepension

schemeprocess.WhenIsay“sternly”,Imean”STERNLY”.

AccordingtoBarbara,herBosswasnotjokingaboutthesewarnings.Clearly,he

isnotthetypetokidaround.

IfyouarefollowingthroughthisstoryasIhopeyouare,youwillseeclearlythe

reasonbehindBarbara’sactions.Well,maybeshecouldhavethoughtalittlebit

morebeforemakingthedecisiononherown,butIthinkladywasjusttryingto

avoidaface-offwithherBoss.

Myquestionhoweveris,whateverhappenedtoeffective&thoughtfulleadership

andcommunication?Couldn’tMr.Grumpy-facecommunicateclearlyandinthe

mostlogicalmannerwhathis idea of“handing overmanagementto a

subordinate”meant?

Thisisnotafiction,thisisanincidentIwitnessed,anditwassickening.

IfindSimonSinek’sbooktitled”STARTWITHWHY”verythrilling,becauseofthe

insightsitgivesonhow NOTtobeaLEADER,buttoalwaysbetheONEWHO

LEADS.Confused?Letmebreakitdown.

Payattentiontohow Sinekexplainstheconceptsofbeinga“Leader”andone

whoactually“Leads”:

“ThereareLEADERS and thereareTHOSE WHO

LEAD.Leadersholdapositionofpowerorinfluence.

Thosewholeadinspireus.



Whetherindividuals ororganizations,we follow

those who lead,notbecause we HAVE to,but

becauseweWANTto.Wefollowthosewholeadnot

forthem,butforourselves”.

Nowaskyourself,“I’m Ialeader?OrI’m Ianindividualwholeads?”bigdifference.

Thisofcoursedoesnotexactlyimplythatbytheusageoftheword“Leader”,you

arenotaninspiringperson.Itsimplymeans,althoughyouhavebeenputina

positionofpower,donotletthatgetintoyourhead.Ifyoudo,asSineksays,your

subjectswillfollowyounotbecausetheywantto,butbecausetheyhaveto,they

don’thaveachoiceright?ButIbetyou,iftheyhappentogettheslightest

opportunity,theywillabandonyou.Andguesswhat?Theywouldratherfollow

someonewhohasthepotentialofactuallyleading,becausethisiswheretheir

inspirationcomesfrom,wheretheirsenseofbelongingemanates,andthisis

wheretheyreceivetheopportunitytotrulybeheardandrespected.Finallyand

mostimportantly,theydonot“have”tofollowthisperson;theyactually“want”to

followhim/her.

I’m justwondering,whatwouldhavebeentheturnoutofeventsifBarbara’s

grumpy-facedBossweretobesomeonewholeads?Well,yourguessisasgood

asmine.

PonderonthisleadershipquoteIlovesomuchbyJohnC.Maxwell:

“Leadership isnotabouttitles,positions,orflow

charts.Itisaboutonelifeinfluencinganother”.

Regards,

EmediongAkpan


