
IFITISNOTWORKING ON THEINSIDE,YOUARE

WASTINGYOURTIMEONTHEOUTSIDE

Internalcommunicationsmightjustbethegatewaytoyourcompany’shaven…

Buthowwellareyouhandlingit?Thinkaboutthisforasecond.

***

Iam prettysureyourbusinessorganizationwasformedorstructuredwith

visionsandmissions;setgoals,corevaluesandobjectivesthatshouldenable

her(i.e.yourorganization)skyrocketattheendofthedayright?

However,noorganization(whethersmall,medium orlargescale)cansmoothly

andsuccessfullyreachhersetgoalwithoutthecollaborativeeffortoftheteam

whomakeupthatfirm.Ilovetothinkthisiswhereinternalcommunication

comesin.

Anycompanywhoseinternalcommunicationstrategyiswellrootedandoften

effectivelyandefficientlycarriedout,wouldenjoywhatIpersonallylovetocall

“THECOMPANYTEAMING SPIRIT(TSforshort),andwoulddefinitelyenjoya

safehaveninthecrazyworldofbusiness.TheTSopensthedoorforevery

memberoftheteam tobekeptabreastonissueswhichbotheronnotjustthe

internalaffairsofthefirm,buttheexternalaswell.

Moreoftenthannot,everymemberofstaffinyourorganization,from the

gatekeeperto the Janitor,the Receptionist,AccountOfficer,Administrative

Secretary,oreventheBosswhositsacrossthebigdesk,usuallyneedthatsense

ofbelongingandthedriveforpurpose;onlygreatTScangivethese.

Itisnonewsthatanorganizationisusuallyformedforapurpose.Oftentimes,

thatpurposeisgearedtowardssatisfyingtheneedsofcertaintargetedmembers

ofthepublicinonewayortheother.



Anorganizationthatlacksproperinternalcorporatecommunicationstrategy

goingon(mindyou,themanagershouldbeatthefore-frontthis)wouldfallapart

before she even gota chance to hitthe sky.Ifyou cannotcommunicate

effectivelyandconfidentlyencouragetheTSinyourcompanyasamanager,then,

thereisatiny-minnie-littlechanceofyourcompanyeversatisfyingherclients.

Remember,ifitisnotworkingontheinside,itwillmakenosenseonthe

outside.

Iwouldliketoshareanextractfrom ablogpostwrittenbySinaKayeLockley

whichunequivocallysummarisesmynotionthus:

“Effective Internal Communications is a

powerfulforcethatleadstoa40% increasein

customer satisfaction,, a 30% increase in

profitability,a 36% increase in the overall

performanceofthecompany”.

Idoknowalotofcompaniesarealreadyawareoftherapecautionsofnotpaying

attentiontointernalcommunications,butIalsoknowitissoeasytoforgetthese

thingssometimes(especiallyifyourcompanyhasbeenenjoyingasafehavenfor

sometime).SomeofusunderestimatetheimportanceofCommunicationinour

businesses.

Whynottakesometimeouttotalktoyouremployees.Listentowhattheyhave

tosayandcreateanamazingTEAMINGSPIRITforyourorganization.

Regards,

EmediongAkpan


