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Tips for making a small business
sustainability plan
Adopting sustainable small business practices may help boost your bottom line while
protecting the environment. Use these tips to get started.
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According to recent studies, 81 percent of global respondents feel strongly that companies should

help improve the environment.1 This interest in corporate sustainability — powered in part by

younger generations entering the market as consumers — calls on business leadership to create

policies that support long-term environmental initiatives.

Sustainable business practices can help decrease a business’s carbon footprint and may even help

save money and boost sales. Benefits of increased business sustainability may include reduced energy

use, attracting green-conscious customers, and garnering positive media attention.

To date, many large companies have realized business success by focusing on sustainable green

business, and small businesses can scale these practices for their own organizations.

Get started on a sustainability plan for your business with these tips:

1. Assess your starting point

During the beginning stages of planning, assess your company’s compliance. Make sure you’re

aligned with local and federal regulations pertaining to sustainability.

2. Educate yourself and your team

From there, it’s important to educate yourself and your staff on what it means to be a sustainable

business. Find trusted resources and build your company’s environmental knowledge on green
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practices and regulations. Share your ideas and plans with your team and ask for their thoughts on

how to make your business greener.

RELATED: As you’re creating your business sustainability plan, check out
these four environmental considerations that may help you form new ideas.

3. Identify room for improvement

Next, decide how green you can go. What are the opportunities for your business to become more

sustainable? Perhaps you can significantly reduce your waste output through resource-efficiency

initiatives or switch to cleaner forms of transportation for your business and its employees. And don’t

forget about your supply chain – seek to work with vendors and other business partners who you

know are also committed to sustainability.

Look for actionable practices for your business to implement. For example, consider replacing

conventional lighting with LED bulbs and installing a smart thermostat.

Brainstorm ideas for adapting to climate change and investing in water conservation measures. Can

you reduce business travel by using virtual conferencing? Could you install water-efficient fixtures in

your restroom or implement a smart irrigation system?

Plan out how your team can improve and set measurable goals to stay on track. Be sure to consult

with your business’s financial manager to discuss any costs related to these changes.

4. Implement your plan and make real changes

Now is the time to take real action. Communicate the company’s sustainability goals with your team,

change policies that no longer align, and then measure your progress moving forward. It’s important

to remain open to feedback from your staff and your customers. Be willing and ready to adjust your

plan as necessary.

5. Stay consistent and transparent

Once you’ve created a sustainability plan, you can communicate your new sustainable practices to

your customers. However, be ready to substantiate your claims. Utilize the Federal Trade Commission’s

guidelines that apply to environmental marketing to avoid misleading your customers. Transparency

is key — be honest about what you’re doing, what you hope to accomplish, and what you’re still

working to address.

Small business sustainability extends to the products you produce and use, and your business

processes. Learn more about greener product standards here.

1 https://www.nielsen.com/us/en/insights/report/2018/unpacking-the-sustainability-landscape/
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Information and views provided through the Wells Fargo Works for Small Business® website are general in nature and are not legal, tax, or investment advice. Wells Fargo makes no warranties as to accuracy or completeness of inform

including but not limited to information provided by third parties; does not endorse any non-Wells Fargo companies, products, or services described here; and takes no liability for your use of this information. Information and sugges

regarding business risk management and safeguards do not necessarily represent Wells Fargo’s business practices or experience. Please contact your own legal, tax, or financial advisors regarding your specific business needs before t

action based upon this information.

Investment and Insurance products:

Wells Fargo & Company and its affiliates do not provide tax advice. Wells Fargo Advisors is not a tax or legal advisor. Please see your tax advisor to determine how this information may apply to your own situation.

Brokerage products and services are offered through Wells Fargo Advisors. Wells Fargo Advisors is a trade name used by Wells Fargo Clearing Services, LLC (WFCS) and Wells Fargo Advisors Financial Network, LLC, Members SIPC, sepa

registered broker-dealers and non-bank affiliates of Wells Fargo & Company. WellsTrade® brokerage accounts are offered through WFCS.

Access to the service may be limited, delayed or unavailable during periods of peak demand, market volatility, system upgrades or maintenance, or electronic, communication or system problems, or for other reasons.

All credit decisions are subject to approval. For SBA loan products, SBA eligibility is also required. Deposit products offered by Wells Fargo Bank, N.A. Member FDIC.

 Equal Housing Lender

© 1999 - 2019 Wells Fargo. All rights reserved. NMLSR ID 399801

Are Not insured by FDIC or Any other federal government agency
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