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CHANGED LIVES
CHANGE COMMUNITIES

When someone says, “the Y changed my life,”
that’s a moment to celebrate. Even better is
when that person is inspired to enhance the
lives of others. This viral effect is the Y at its
best—strengthening community together
through youth development, healthy living and
social responsibility.

In 2010, more lives than ever were changed in
greater Seattle through the Y. Approximately
190,000 kids, teens and adults were welcomed,
encouraged and challenged to be their best.
More than a third of them requested and
received financial assistance.

Even with signs of an improving economy, high
unemployment and budget cuts to health and
education make for difficult conditions for many
families and individuals. Every day, we see the
faces, hear the stories and work to create a
caring environment to inclusively support all
our neighbors.

The Y met growing needs this year because of
increased philanthropic contributions, which
totaled more than $7 million. Our Partners With

Youth Annual Campaign raised $4.6 million,
thanks to 12,000 donors and 1,700 volunteers,
adding to the impact of our generous capital
and endowment contributors.

This year, our members gave us one of the
highest satisfaction scores in the nation. We
also began the process of revitalizing the Y
brand, along with more than 2,600 Ys
nationwide, to clarify our cause, increase
support and extend our reach.

As the YMCA of Greater Seattle enters its 135th
year of service, we are more committed to our
mission than ever: building a community where
all people, especially the young, are encouraged
to develop their fullest potential in spirit, mind
and body.

We thank all who share the Y’s mission as we
work together to help others learn, grow, thrive

and give back to our community

Robert B. Gllbertso/r(r,/lr\d’\ Carolyn S. Kelly

President & CEO Board Chair



WHO WE ARE

The Y is a powerful association of
men, women and children joined
together by a shared commitment

to nurturing the potential of kids,
promoting healthy living and fostering
a sense of social responsibility.

OUR CAUSE

Strengthening community is our cause. Every
day, we work side-by-side with our neighbors
throughout King and south Snohomish counties
to make sure that everyone, regardless of age,
income or background, has the opportunity to
learn, grow and thrive. Our cause connects us to
more than 2,600 Ys nationally and to the Y

movement in 125 countries.



OVERCOMING OBSTACLES
CREATING DIRECTION

Growing up in Seattle and Texas, Rey, now 19, struggled
to stay focused and was in and out of trouble in school.

Drawing was an escape and the only thing that captured

his full attention. In February 2010, his eyes were opened
to new possibilities through the Metrocenter YMCA's
youth technology program, YTECH. Rey acquired the
skills to take his artistic talent from paper to computer
screen. He graduated from West Seattle High School,
took courses at the Art Institute and plans to attend
North Seattle Community College.

See Rey explain what motivates him at
seattleymca.org

YOUTH DEVELOPMENT

Through the Y, kids, teens and young adults of all socio-economic backgrounds adventures, youth sports and leadership training. Young adults find academic
develop the character traits and skills essential to success. The Y is a leading support, employment training and caring role models to help them pursue

provider of before and after school day care, overnight and summer day camp their goals.




DODGING DIABETES
FINDING COMMUNITY

Wade, 51, has been a successful real estate broker in
north Seattle for 26 years, but the stress of his job has
often gotten in the way of healthy living. For years, he’s

taken medications for his high blood pressure and
cholesterol and has suffered from sleep apnea. Through
the Y’s Diabetes Prevention Program at the Dale Turner
Family YMCA, Wade discovered the knowledge,
mentoring and support to lose 60 pounds, establish
healthier behaviors and avoid diabetes.

Watch Wade share his story at
seattleymca.org

HEALTHY LIVING

People of all ages and abilities pursue their potential in spirit, mind and body learn how to prevent chronic disease. Ys are community hubs, offering state-
at the Y. Trained lifestyle coaches help individuals set personal health and well- of-the-art fitness equipment, swimming pools, gyms and kitchens. Y day and
being goals, and families grow closer as they create healthy habits together and overnight camps offer healthy outdoor adventures and education.



SEEING NEEDS
MOBILIZING OTHERS

Serving others, team-building and enjoying the

outdoors are the great passions of Interlake High
School student Ally Friedman. A longtime Y camper,
she established the Bellevue Family YMCA's Leave No
Trace after school program. As director, she organizes
hikes, nature reserve visits and outdoor education
activities. She feels a strong responsibility to help
enable youth of all backgrounds to enjoy Y programs,
so she served as a Teen Team Captain in the 2011
Partners With Youth Annual Campaign.

Ally Friedman

See Ally in action at
seattleymca.org

SOCIAL RESPONSIBILITY

Giving back to our community and supporting our neighbors in need is central Greater Seattle provides $19 million in free or subsidized services so that
to the mission of the Y. By providing financial assistance, connecting diverse everyone can benefit from confidence-building, health-enhancing programs
demographic populations through community service and responding to local like summer camp, child care and facility membership.

needs together, the Y fosters care and respect for all. Annually, the YMCA of




BE PART OF
THE Y CAUSE

As a cause-driven organization, the Y is able to
strengthen community because of the dedicated youth,
families and individuals who share our passion. They
give their time, resources and talents—every day and
in thousands of ways—because they know they can
improve the lives of others while enhancing their own
lives through the Y.

The Y welcomes everyone and embraces diversity,
reflecting the people and needs of the communities
we engage. Join our movement today!

The Y is dedicated to the effective stewardship of resources entrusted to us by
our donors. Our goal is to maximize benefits to our members and participants as
we meet expenses and use remaining funds to invest in our facilities, technology

and other capital improvements.

Strengthening Community 2008 2009 2010
Facility Members & Community Participants 140,731 171,553 190,755
Financial Assistance (% of Facility Members) 33%" 35%" 37%
Volunteer Involvement 8,831 9,534 9,863
2010 PERFORMANCE

Total All Funds 2008 2009 2010
Total Earned Revenue

Contributions and United Way $ 14,573,563  $ 14,018,884  § 7,084,400
Membership and Program 34,027,976 36,011,479 42,074,971
Government 10,680,007 13,871,375 11,067,731
Other 598,961 883,207 1,936,769
Total Association Earned Revenue $59,880,507 $64,784,945 $62,163,871
Total Expenses

Health & Fitness $ 17,681,753 $22,520,729 $24,888,914
Child Care & Day Camp 11,826,743 10,842,925 10,994,467
Community & Youth Development 14,452,887 13,656,320 14,637,956
Overnight Camp 4,705,443 4,297,324 4,523,268
Management 4,422,896 5,038,659 5,785,365
Fundraising 1,756,673 1,655,871 1,010,244
Total Association Expenses $54,846,395 $58,011,828 $61,840,214
Investments $(10,437,359) $ 5,683,923 $ 2,761,944
Total Change to Reserves

and Endowment $(5,403,247) $12,457,040  $ 3,085,601
Balance Sheet 2008 2009 2010
Total Assets $132,785,703 $147,947,398 $152,520,200
Total Liabilities 36,494,128 39,198,783 40,685,984
Net Assets $ 96,291,575 $108,748,615 $111,834,216

*Estimated **Includes gifts to the It's All About Community! Capital Campaign
2010 Financial Performance has not been audited.

Please see the Audited Financial Statements for full details. Contact Glenn Tsugawa, SVP, Chief
Financial Officer, at 206 382 5003 or gtsugawa@seattleymca.org.

Audit Committee

Jim Eldredge, Chair; Buster Brown; Scott Luttinen; Matt Stover. Audit Firm: Clark Nuber P.S.



YMCA LEADERSHIP

Board of Directors
Officers

Chair
Carolyn S. Kelly, Retired, The Seattle Times

Vice Chair
Hon. Richard A. Jones, United States
District Court

Vice Chair
Scott H. Luttinen, Washington Trust Bank

Vice Chair
H. Stewart Parker, Infectious Disease
Research Institute

Vice Chair
Stephen V. Sundborg, S.J., Seattle
University

Secretary
Nancy J. Cho, Oki Developments, Inc.

Treasurer
John F. Vynne, Thunderbird Mining Systems

Past Chair
Jane L. Lewis, Pine Street Group L.L.C.

Board Members

Douglas T. Boyden, Retired, Mercer
Consulting

Chris Carr, Starbucks Coffee Company
Diane Dewbrey, Foundation Bank

Dorothy V. Fuller, D.V. Fuller & Associates
L.L.C.

Matt Griffin, Pine Street Group L.L.C.

Cathi Hatch, ZINO Society L.L.C.

James Hereford, Group Health Cooperative
Tom Hull, Independent

Fred Kiga, Amazon.com

Rich King, Amazon.com

Faruk Maniji, Kimberly-Clark

Michael McQuaid, McQuaid Commercial
Real Estate Brokers

Mark A. Owen, Retired, The Boeing
Company

John Rizzardini, Seattle Seahawks
& Sounders FC

Patricia Ryan, Microsoft

Greg Shaw, Bill & Melinda Gates
Foundation

Peter A. Shimer, Deloitte

Molly Stearns, Overlake Hospital
Medical Center

Trevor Stuart, Intellectual Ventures

Mark N. Tabbutt, Saltchuk Resources, Inc.

David H. Wright, Wright Devco

Life Board Members

Charles G. Armstrong
Richard E. Bangert
Paul D. Burton
Gordon S. Clinton
Booth Gardner
James W. Gustafson
George A. Guy
Charles V. Johnson
Maureen Lee

Candy S. Marshall

Bill Neukom

Donald K. North
Frank A. Pritchard, Jr.
Norman Rice

Robert R. Richards
Langdon S. Simons, Jr.
Cindy P. Sonstelie
Robert F. Utter
George Walker
Robert B. Weber
Kate B. Webster

J. Vernon Williams
Martha M. Wyckoff

Association Leadership

President and CEO
Robert B. Gilbertson, Jr.

Jane Brenneman, SVP, Human Resources

Sue Camou Arrant, SVP, Chief Operating
Officer

Tom Horsley, SVP, Emeritus

Andrew Minear, VP, Chief Development
Officer

Peter Morris, SVP, Facilities Development

Glenn Tsugawa, SVP, Chief Financial
Officer

YMCA BRANCHES

Auburn Valley YMCA

Mike Newman, Board Chair
Jason Berry, Branch Executive

Bellevue Family YMCA

Colleen Pana, Board Chair
Keri Stout, Branch Executive

YMCA Camping Services

Alan Borgida, Board Chair

Steve Lewis, Camp Director, Camp Colman
Dimitri Stankevich, Camp Director,

Camp Orkila

Coal Creek Family YMCA

Jim Carney, Board Chair
Marcia Isenberger, Regional Executive

Dale Turner Family YMCA

Jim Hamilton, Board Chair
Courtney Whitaker, Branch Executive

Downtown Seattle YMCA

Charlie Hanson, Board Chair
Jill Crisafulli, Branch Executive

Matt Griffin YMCA

Kent Matheson, Board Chair
Claudia Tanis, Branch Executive

Meredith Mathews East Madison YMCA

Dr. Bessie Young, Board Chair
Paula Houston, Branch Executive

Metrocenter YMCA

Jeremy Korst, Board Chair
Jennifer Parker, Branch Executive

Northshore YMCA

Susan Andrews, Board Chair
Luann Jackman, Regional Executive

Sammamish Family YMCA

Lesley Austin, Board Chair
Joan Steberl, Senior Director, Eastside
Operations

University Family YMCA

Rebecca Wilson, Board Chair
Christine Stoffels, Group Executive

West Seattle & Fauntleroy YMCA

Bruce Channer, Board Chair
Josh Sutton, Branch Executive

Youth & Government

Chris Koenig, Board Chair
Sarah Clinton, Executive Director



YMCA of Greater Seattle
909 Fourth Avenue
Seattle, WA 98104

YMCA of Greater Seattle
909 Fourth Avenue
Seattle, WA 98104

206 382 5003 phone
206 382 7283 fax

seattleymca.org
Follow us on:

Facebook: facebook.com/ymcaofgreaterseattle
Twitter: @ymcagreatersea
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