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Despite being owned by Unilever, Ben &
Jerry's steadfastly maintains its own vendor
relationships and, most importantly, its
determination to continue its social initiatives.

About ten years after the company began in
1978, founders Ben Cohen and Jerry
Green�eld sat down and wrote a three-part
mission statement.  As Green�eld explained,
the community-minded organization, at
some point, had to become a company and
worry about marketing and distribution, but
they wanted a concrete reminder of what
they really stood for.

Ben & Jerry's created social, product and
economic statements to de�ne their mission.
Whenever the company, led by their social
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initiative-minded board, needs to make a
business decision, they use this mission
statement as a compass to point the way.
"The success of the business, quality of the
product and the value we bring to the world
go together," said Social Activism Manager,
Chris Miller (formerly of Seventh Generation).

Many times companies will write a mission
statement, only to revise it numerous times as
their direction changes, Miller explained, but
Ben & Jerry's mission statement has stood the
test of time for twenty-�ve years.

Ben & Jerry's has three main areas of focus:
Caring Dairy, fair trade practices and
eliminating GMOs.

Caring Dairy

Ben & Jerry's works with more than 90 farms
in Vermont (their home state) to source 100
percent of their dairy needs. They have
established a program called Caring Dairy
under which they work with the farms to
meet guidelines for eleven global indicators,
including:

animal husbandry
biodiversity
energy
farm economics
impact on local economy
nutrients
pest management
social human capital
soil fertility and health
soil loss
water

The company helps farms implement
sustainable farming practices that bene�t the
livestock, the land and the farmers. Farmers
pledge not to treat their cows with hormones,
learn how to conserve water, enrich the soil
and run their farms better.

It's all part of a long-term strategy to invest in
communities, Solheim explained. "We not
only work with farmers to pay a fair wage, but



to move them up on the value chain. We'll be
back next year and the year after. They can
count on it."

Fair Trade

As Green�eld mentioned, Ben & Jerry's has
long been a big proponent of fair trade wages
and practices.

Fair trade is about making sure
people get their fair share of the pie.
The whole concept of fair trade goes
to the heart of our values and the
sense of right and wrong. Nobody
wants to buy something that was
made by exploiting somebody else.

Again, relationships come heavily into play. As
with the dairy farmers, the company looks to
develop and maintain long-term relationships
with the intent to bene�t not only the
farmers, but their communities. The
company's goal is for all products to be fair
trade certi�ed by the end of 2013, but it does
not plan to sever ongoing supplier
relationships to meet that goal. For example,
as part of Unilever, Ben & Jerry's could source
their vanilla from the same fair trade supplier
Unilever uses, but the company has a long-
established relationship with a fair trade
Ugandan cooperative and continues to work
with them. The company's brownies come
from Greyston's Bakery in New York, where
they "don't hire people to bake brownies, but
bake brownies to hire people." The bakery
supports childcare, affordable housing,
community gardens and health care
programs, and Ben & Jerry's has ordered
brownies from the bakery since the 1980s.

Ben & Jerry's also sources their cherries from
Oregon, and although they are not certi�ed
fair trade, the company will continue to get
their cherries from Oregon and pay a fair price
due to the long-term relationship they have
with the supplier and community. Ben &
Jerry's also works with Fair Trade International
and together they have established a fund
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where the company pays whatever difference
exists between the prices they pay their
current vendors and fair trade wages (if there
is any), and FTI uses those funds to support
fair trade practices worldwide.

"The real power we have to do good," Miller
said, "is the money we spend on the business
- purchasing fair trade ingredients, paying a
living wage and investing in the community."

Anti-GMO

As much pride as the company takes in
treating its own people well, they also take in
making a quality product. Ben & Jerry's ice
cream is a premium product marketed to
adults (not children) and made with
exceptional ingredients, fair trade and
otherwise.

Twenty-two of their �avors (80 percent of
ingredients) are already free of GMOs
(genetically modi�ed organisms), and they
expect that all of their products will be GMO-
free by the end of 2013. The day after they
spoke to us, Solheim explained, the company
was hosting a special workshop for their
specialty suppliers to help them identify
GMOs and avoid them. Ben & Jerry's supports
change in the food system and is dedicated to
helping rebuild non-GMO supply chains in the
U.S. The company supports all measures to
ban GMOs and mandate product labeling.
They are implementing product labeling for
themselves by 2014.

Get the dough out of politics

In addition to these business-related social
initiatives, Ben & Jerry's also stands staunchly
against Citizens United. During the 2012
election season, the company campaigned to
get the dough out of politics. Cohen himself
goes the extra mile with his personal crusade,
the Stamp Stampede, and stamps money
with slogans such as "Not to be used to bribe
politicians," and "Stamp money out of politics."
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"I think it's important for companies to stand
up for something or things not just related to
the widget that they sell, but issues as a
whole," Miller said.

The word we heard the most from Miller,
Green�eld and Solheim was "relationship"
and how important their long-term
relationships are to the company in its
dealings with suppliers and investments in
community, but one that wasn't spoken but
demonstrated at every turn, was "loyalty."

Image credit: Robert Marschelewski/Flickr

ANDREA NEWELL

Andrea Newell has more
than ten years of experience
designing, developing and
writing ERP e-learning
materials for large
corporations in several
industries. She was a
consultant for
PricewaterhouseCoopers
and a contract consultant
for companies like IBM, BP,
Marathon Oil, P�zer, and
Steelcase, among others.
She is a writer and former
editor at TriplePundit and a
social media blog fellow at
The Story of Stuff Project.
She has contributed to In
Good Company (Vault's CSR
blog), Evolved Employer,
The Glass Hammer,
EcoLocalizer and CSRwire.
She is a volunteer at the
West Michigan
Environmental Action
Council and lives in Grand
Rapids, Michigan. You can
reach her at
andrea.g.newell@gmail.com
and @anewell3p on Twitter.

Read more stories by
Andrea Newell

More stories from Leadership & Transparency

https://www.flickr.com/photos/robertm2007/6198385228/in/photolist
https://www.triplepundit.com/author/andrea-newell/671
mailto:andrea.g.newell@gmail.com
https://twitter.com/anewell3p
https://www.triplepundit.com/author/andrea-newell/671
https://www.triplepundit.com/category/leadership-transparency/16241




Home
Stories
Sponsored Series
The Feed
Brands Taking Stands
CR Magazine
3BL Forum

Meet Our Editors
Archive
Contact Us

Privacy Policy

© 2020 3BL Media & TriplePundit. All rights reserved.

http://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvpdYVnh8Ldz18C6Qb6fvqqBGftWbVcU7PVGyv4nzDbAVyDM7ywBwY32mHjs6l5nBg_Q2MnvE2jMzsCn4QdyZvnlk40aLur0iAnW-BI-pgAN4NgPhz6t0v8u7SL5ObiWMlPDZ3aG6xXJN9xXsnsa6xO0u8jHth1JoKn9vThIDwzlbiqqVr4piN4F-LuYRFQ06A7a4LEdsEhflQT7s3-cO5lsMU8HS3mcJcxZXY223PtB0i3yrED7jvAM48xNVLNDEkBkc8O8OXI4ZOzPupCoGXaZA&sai=AMfl-YSyreGRC6JidkfSXld7JRyHW7nrd_xmekP40heroJ6ulMF5CwKjxOkGcNwQjz7dGjXkYJlsx0d0M39znYsOALTH_z-L_8XzwriVKF-e&sig=Cg0ArKJSzJafZSQZNQkD&adurl=http://bit.ly/352SlYc&nx=CLICK_X&ny=CLICK_Y
https://www.triplepundit.com/
https://www.triplepundit.com/stories
https://www.triplepundit.com/sponsored-series
https://www.triplepundit.com/the-feed
https://www.triplepundit.com/category/brands-taking-stands/59911
http://www.3blassociation.com/insights/magazines
http://www.3blforum.com/
https://www.triplepundit.com/editors
https://www.triplepundit.com/archive
https://contact.triplepundit.com/
https://www.facebook.com/3blmediatriplepundit
http://twitter.com/triplepundit
http://www.linkedin.com/groups/1842706
https://www.3blmedia.com/sites/www.3blmedia.com/files/pdf/3BL_Media_privacy_policy.pdf

