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Founded in 2005 

Team of 200+

250 clients

in 80 countries with 98% 

retention

18 years

of behavioral science 

research, 30+ I/O Psych's

Cappfinity // About Us

USP

Measuring skills though 

performance and motivation 



Motivation

.

Natural Skill Capability
T H E  W I L LT H E  C A N

Identifying and measuring for natural skill // 



BehavioralCognitive capacity Acquired knowledge 

and application

Numerical 
Verbal 
Logical 

Coding C#
Salesforce

Excel 

Analysis
Resilience

Learning Agility 

Skills categorization // 

Behavioral TechnicalCognitive



The Evolving Workplace Breakfast Series Panel //

Maura Quinn

Vice President University DEI 
& Talent Acquisition Programs

Liberty Mutual

Bryan Quick

Talent Acquisition and Global Head of 
University Relations

Abbott

Nicky Garcea

Co-Founder, President & 
Global Clients

Cappfinity

Roxanne Hori

Founder

Next Act Partners 



The News Headlines // 



Pre-skilling and onboarding – The start of the talent recruitment and 
development journey and strategy

Technology and data facilitated development – Forging links with recruitment 
and development

2

1

3

Skills as a foundation – Skills as a consistent theme across 
attraction, selection, onboarding and development

Skill-based hiring and Talent Mobility //

4



Increased mental 
health challenges 

Fear over candidate 
cheating

Reduced confidence in 
employment skills

Increased access
to AI/Chat GPT, etc. 

Covid impact on social 
mobility, interview 

poverty 

Accelerating 
onboarding

Removal or reduction 
in academics

Poor links between 
recruitment and 

development 

Early Career 

Candidate / Employee
Organizations

The Transition
Recruitment and 

Development 

What’s driving the focus on skills? //



87% 87%

62%
56% 54% 54% 51% 51%

41%

31% 31% 28% 28% 26% 23% 21% 21% 18% 15% 15% 13% 10% 10% 10% 10%

60+ 
organizations

15+  
sectors

2m+ 
applicants

Skills across a decade //



Skills-Based Hiring // 

In Action

Latham & Watkins

Established a global assessment criteria that includes:

• Interviews with stakeholders

• Global survey of attorney’s

• Academic research 

• Focus groups and input from:

✓ Recruitment Committee

✓ Diversity Leadership Committee

✓ Diversity Affinity Groups



Skills-Based Hiring // 

See you there



Event Communications

Social Email Broadcast



www.cappfinity.com 

https://twitter.com/Cappfinity
https://www.linkedin.com/company/cappfinity
http://www.cappfinity.com/
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