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Cappfinity // About Us

Founded in 2005
Team of 200+

Birmingham
London

s

250 clients

in 80 countries with 98%
retention

18 years

of behavioral science
research, 30+ I/O Psych's

USP

Measuring skills though
performance and motivation

Forbes EST@MPANY WSJ Readers HR.om mIEem
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Identifying and measuring for natural skill //

R

Capability Motivation Natural Skill

THE CAN THE WILL
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Skills categorization //

Cognitive

Cognitive capacity

Numerical
Verbal
Logical

Behavioral

Behavioral

Analysis
Resilience
Learning Agility

Technical

Acquired knowledge
and application

Coding CH#

Salesforce
Excel
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The Evolving Workplace Breakfast Series Panel //

Roxanne Hori Maura Quinn Bryan Quick Nicky Garcea
Founder Vice President University DEI Talent Acquisition and Global Head of Co-Founder, President &
Next Act Partners & Talent Acquisition Programs University Relations Global Clients

Liberty Mutual Abbott Cappfinity
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The News Headlines //

MUCE 5899 THE DEC. 7, 2020

EWYOR

GENERATION
PANDEMIC
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Skill-based hiring and Talent Mobility //

Skills as a foundation — Skills as a consistent theme across
attraction, selection, onboarding and development

Pre-skilling and onboarding — The start of the talent recruitment and
development journey and strategy

Technology and data facilitated development — Forging links with recruitment
and development

Cappfinity



What’s driving the focus on skills? //

Early Career
Candidate / Employee

Increased mental
health challenges

Reduced confidence in
employment skills

Increased access
to Al/Chat GPT, etc.

Covid impact on social
mobility, interview
poverty

The Transition
Recruitment and
Development

Organizations

Fear over candidate
cheating

Removal or reduction
in academics

Poor links between
recruitment and
development

Accelerating
onboarding
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Skills across a decade //

60+ 15+ 2m+

organizations sectors applicants

87% 87%

51% 51%

21% 21% g,

10% 10% 10% 10%
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Skills-Based Hiring //

In Action

Latham & Watkins

Established a global assessment criteria that includes:
* Interviews with stakeholders

* Global survey of attorney’s

* Academic research

*  Focus groups and input from:

v" Recruitment Committee

v" Diversity Leadership Committee

v" Diversity Affinity Groups
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Skills-Based Hiring //

See you there

DE AMcon
by DirectEmployers

A

Gold y
UNDERWRITER SPOTLIGHT | cappflnity

April 12 - 14 + Chicago, IL

AVA B 222
NAVIGATING NEW PATHS

NALP ANNUAL

co N F E R E N c E NATIONAL ASSOCIATION OF COLLEGES AND EMPLOYERS
April 25-28 CONFERENCE+EXPO

VanaoLver, BC IN PERSON « JUNE 5-7 || VIRTUAL « JUNE 28-29

Vancouver Convention Center
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Event Communications

Social

Roxanne Hori (She/Her) « 1st L
Founder at Next Act Partners, LLC

6mo ®

| am excited to serve as the moderator for The Evolving Workplace Executive
Breakfast Roundtable with @Bryan Quick, Talent Acquisition and Global Head of
University Relations at @Abbott, @Maura Quinn, Vice President University, DEI &
Talent Acquisition Programs @Liberty Mutual and @Nicky Garcea, Co-Founder and
President of @Cappfinity. This roundtable is designed for talent leaders and is
devoted to skills-based hiring and talent mobility. Please use this link to register

Evolving Workplace Breakfast Series

Email

Can 1030 o voe images? View iia ammain 3 browaae

Join Us!

You are invited to the Evolving Workplace, an exclusive executive roundtable
to talent mobility and skills-based hiring. Join us to discover

rtual reality for talent attraction and

Latham Watkins are using dig: b simulations to recruit Gen Z talent

But wait there's mx
coaching and le

Roxanne Hon, Founder of Next Act Partners a career
dership consultancy will moderate the roundtable discussion

with Bryan Quick. Talent Acquisition and Global Head of University Relations
at Abbott, Maura Quinn, Vice President University, DE! & Talent Acquisition
Programs at Liberty Mutual, and Nicky Garcea, Co-Founder and President of
Cappfinity.

The Evolving Workplace is curated for talent leaders aiming to
Leam from peers across various industries

Enhance recruiting, hiring, and development within their organization
Reim early careers hiring talent pipeline

Design talent mobility proc

sses

Space is limited, register today!

Secure Your Spot!

Hosted by:

Founder

Broadcast

Good Day Chicago Interview with Cappfinity Co-
founder and President, Nicky Garcea

Companies are changing the way they hire; here's what job seekers should know.

t of Cappfinity, Nicky Garcea, says employers are seeking candidates with good behavior skills and how they would make you the ideal
employee. Candidates can now rely more on interview technique and communication skills than entirely what's on their resumes.

» 000/336




Cappfinity
www.cappfinity.com
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https://twitter.com/Cappfinity
https://www.linkedin.com/company/cappfinity
http://www.cappfinity.com/
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