BUSINESS PERFORMANCE
MONITORING (BPM) SOLUTIONS

Fast forward from data to decisions with easy,
on-demand access to all your business metrics
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Have all your KPIls and metrics
displayed in one place.
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Sean

Chief Financial Officer

Total Payables for CY 2014

$100.00
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Checks accounts receivable/payable
while getting his morning coffee.
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Sean
Chief Financial Officer
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FINANCIAL FIGURES
AT YOUR FINGERTIPS

® Checks accounts receivable/payable
while getting his morning coffee:

Gross profit margin | 2013 v. 2014

A 64.5% 2014

... compared to 58.9% 2013

=2 2013 == 2014 /_. B\
—inds answers regarding YTD revenue

and financial forecasts in minutes.
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Sean
Chief Financial Officer

What | Follow =

(%! Saecssiags -INANCIAL FIGURES
@Michael, CEO here is the updated AT YO UR FIN G ERTIPS

income statement report.

® Checks accounts receivable/payable
while getting his morning coffee.

® Finds answers regarding YTD revenue
and financial forecasts in minutes.

lisn 08 Jul i-1d 09
[ . 4 & L9 ai

mantng (o dake,

— S
Updates the income statement report
on his evening commute home.

Comment

Michael, CEO
6 days ago
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‘ Maria
. National Sales Manager

IMMEDIATE INSIGHT
INTO SALES ACTIVITIES

= )
Reviews this month’s sales targets
before boarding her flight.




Business performance { 9 ’

/f - monitoring solutions

----- = 2:07 PM 100% (m=)

Maria

National Sales Manager

Opportunities by stage

IMMEDIATE INSIGHT
INTO SALES ACTIVITIES

“ ® Reviews this month’s sales targets
o e before boarding her flight.

Top 10 open opportunities

Opportunity Name

Acme Inc. 51,35
IBM 575

CloudAmp LLC $375 @ N
Microsoft Corporation T375

Discovers a new lead opportunity
Fore by D ‘ while in the air.
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Maria

National Sales Manager

IMMEDIATE INSIGHT
INTO SALES ACTIVITIES

® Reviews this month’s sales targets

before boarding her flight.

® Discovers a new lead

opportunity while in the air.

Glances over her sales team’s progress
on the way to pick up luggage.
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Jordan
Digital Marketing Manager

MAKE SENSE OF
MARKETING CAMPAIGNS
IN MINUTES

Views open & click rates, number of
new leads and ROI for this month’s email
campaign before catching his train.
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Week of 10/18/2010
New Followers
Mentions

Message Volume

Engagement

Follower demographics
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22% 4554 9% 5564

3% 65+

Twitter Stats
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Jordan
Digital Marketing Manager

MAKE SENSE OF MARKETING
CAMPAIGNS IN MINUILES

® Views open & click rates, number of new leads and’ROI

@ o

Compares social traffic and conversion
across Facebook, Twitter and Pinterest
before arriving to the office.

for this month’s email campaign before catching his train.
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Revenue

$66,681.69

0% (E66,681.68)
Total Goal Completions
% of Total: 100.00% (1,875)
Visits

498,660

% of Total: 100.00% (498,660)

Visits by Traffic Source
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Digital Marketing Manager
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® Views open & click rates, number of new leads and ROI
for this month’s email campaign before catching his train.

® Compares social traffic and conversion across Facebook,
Twitter and Pinterest before arriving to the office.

@ Y
Reviews current website performance
metrics between meetings.

_ J
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HR Metrics

UNCOVER IMPORTANT
S TRENDS
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B N
Reviews employee absenteeism over
the past 12 months before arriving to

her 9 a.m. meeting.
. ~
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Karen

Director of Human Resources

UNCOVER IMPORTANT
I Personal leave T R E N DS

I Vacation

® Reviews employee absenteeism over the past 12 months
before arriving to her 9 a.m. meeting.

I 2 Days (53%)
I 5-7 Days (27%) (_‘
\

I 7-15 Days (12%)
M 15+ Days (8%)

dentifies a spike in the number of
nersonal days taken last month without
olowing through endless spreadsheets.
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Karen

Director of Human Resources

UNCOVER IMPORTANT
TRENDS

® Reviews employee absenteeism over the past 12 months
before arriving to her 9 a.m. meeting.

® |dentifies a spike in the number of personal days taken last
month without plowing through endless spreadsheets.

—@
Compares the cost of employee absenteeism
across the office branches while on her train
ride home.
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Michael

e-

SEE INTO EVERY
CORNER OF YOUR
BUSINESS

Catches up on the company’s financial
performance during his morning workout.
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Pipeline from Adwords

Sales funnel

Page Views & Visitors

Nl Michael

SEE INTO

=V

e CORN

OF YOUR BUSINESS

Catches up on the company’s financial
performance during his morning workout.

Business performance
monitoring solutions

& ®

Notices the AdWords campaign IS
exceeding projected targets on his
way to a management meeting.
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Closed Deals Leader Board

Sum of Record
Opportunity Owner Amount Count

a8 Anna USD 685K
8 Bressan
AT LUSD 568K
- Jin Chang

LSD 383K

Phil Smith

ih

m Karen USD 150K

i Adams

3 UsD 41K
= Matt Wilsan

Lead to Win

Target: 7:1 or less

5:1 Lead to Win Ratio

Mew Wins AT ~—ro_ ]
Mew Bookings A 175,980 . s
Retention ¥ETE%R TSN

Michael

CEO

SEE INTO EVERY CORNER
OF YOUR BUSINESS

® Catches up on the company’s financial
performance during his morning workout.

® Notices the AdWords campaign is exceeding projected
targets on his way to a management meeting.

.
~Inds answers regarding revenue growth,
closed deals and new opportunities in the

palm of his hand.
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Ongoing improvements

Complete
visibility Time savings

Empower users

Spot trends

IMAGINE THE POSSIBILITIES.

T Share KPIs
Turn data Into |nS|ght ACCrOSS Departments

Make data-d riven decisions
On the wall or ON the 9O

caina DIrd’s eye view

of performance

INnCrease transparency
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Deals Month to Date
Pipeline b venue YTD

Pipeline from } Absenteeism

o $32.7M
& ! - _

& & & £118.50 $29.1M
Oppoi

Sales funnel

Sum of Y1 Service Foo [Thousands)

We help bring all your company’s raw, complex and scattered data
together and display it on business dashboards - presented the way
It makes sense for your business - so you can monitor your KPIs from

anywhere and quickly move from data to decisions.




A 360° view of your

business from any device

Monitor your organisation’s KPIs
and business metrics from every
angle while at home, at your

C
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K or on the road. Interact with
nboards using any device -

kKtop, tablet or smartphone.

ead to Win

‘ Tarpat: 71 or less

5:1 Lead to Win Ratio

ATH S ]

g
3
2
)
<

Business performance
monitoring solutions

O hups://nald.salesforce.com /01 Z2400000008TYp
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Combine data from
different sources

Easily bring together and display
data from multiple sources -
databases, spreadsheets, data
warehouses and other data
sources - in visually engaging,
dashboards.

Built directly In
Salesforce

All dashboards are built right in
your company’s Salesforce instance
and linked with the information you

want tracked and visualised enabling
you to access all your core business
metrics from a single location.

B
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Customisable to fit
your business

We customise dashboards to fit
the needs of all industries and
departments. We’ll create dashboards
displaying KPIs that are important
to your business, in a clear, easy-to-
understand way.

K




BRAND STATE

Contact us to learn more about how we can
help you monitor your business performance
INn @ way that works for you.

Peter Thompson, Director

Email: pthompson@brandstate.com.au
Skype: peter.thompson



