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The right place, at the
right time:
focus hauls the best
catches
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The Wagenia fishermen straddle the past and present from their
precarious perches above the Congo River.

Just south of the city of Kisangani, in northeastern Democratic
Republic of Congo, the  work the same way
they did when the explorer Henry Morton Stanley arrived in
1883. He stopped at the farthest navigable point on the Congo
River, more than 2,000 kilometers up-stream from its mouth.
Seven cataracts, known as Boyoma or Wagenia Falls, stretch over
100 kilometers, each waterfall offering a spot for a special kind
of fishing.

pêcheurs Wagenia

Elaborate scaffolding of poles and vines hold traps at strategic
points to catch fish as they go over the rapids. With few
resources and a drive for survival, each village’s fishermen focus
on the best opportunities presented at the nearest rapids.

The hand-woven, cone-shaped traps can measure twice a man’s
height. The fishermen clamber over the wet scaffolding high
above the churning waters to check their traps at dawn and
dusk, says Clément Mangubu, professor of journalism at the
University of Kisangani and himself a Wagenia fisherman.

The Wagenia fishermen catch about 20 kinds of fish, large and
small, to sell at markets in Kisan-gani and surrounding villages.
But the catch is dwindling as the growing population puts pres-
sure on fish stocks.

Kisangani had 40,000 people in the early 1950s; today, its
population is estimated between 600,000 and 1.2 million. The
city’s edges come right up to the closest of the seven Boyoma
Falls. There, overhead, a high-voltage cable carries electricity to
the city, whose high-rises can be seen above the trees.

“The fishermen don’t like to go to the city,” Prof. Mangubu says.
“They want to stay in their environment and keep their
traditions.”



Training begins very young. “When a baby is three months old,
he is thrown into the river’s edge, to ‘drink water,’” Prof.
Mangubu says. As soon as they can walk, they follow their
fathers to learn the crafts of scaffolding and trap-making.

The savoir-faire — how to build, which species of trees will resist
the force of the waters—passes from one generation to the
next. The work is never-ending, going far beyond retrieving fish
twice a day. During the heat of the day, the fishermen repair
nets and traps or go to the surrounding lush forest to cut trees
whose trunks form the scaffolding, and vines to weave into the
ropes that hold together the structures.

The work varies by season. When the river is low, the fisherman
use pirogues to haul the tree trunks to build — or rebuild —
scaffolds. They plant the trunks upright in the midst of the
rapids, wedging them between huge rocks that can be as big as
a house, Prof. Mangubu says.

The process takes many days. Some scaffolds hold for several
decades, he says, but others can be destroyed in minutes by
floods. “Then they have to rebuild, sometimes starting from
scratch,” he says.

The work of erecting scaffolding is a specialization among the
fishermen. “They train young,” Prof. Mangubu says. “They’re
real engineers. You have to be a real expert to do that.”

The scaffolding goes up right along the edge of the rapids. The
fishermen have to maneuver the tree trunks from the pirogues
into the current, and secure them with vines, not only against
the rocks that make up the falls but also against the vicious
current.

The water can be treacherous. “It goes really fast,” he warns.
The Wagenia Falls are the eighth biggest in the world by width,
at 1,400 meters across. The drops vary along the cataracts, with
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the highest around 3 meters.

Like the fishermen battling the currents, Huawei is guided by
the art of focus to achieve the finest results. Never wasting
competitive energy on non-strategic pursuits, the accumulation
of our efforts synthesise into world-class infrastructures that
connect the globe. In a world that relentlessly expects more,
Huawei stands ready to deliver fresh solutions in information,
communications and technology.
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Flo Jo cheated... the perfect model for Huawei.

They are overcoming language barriers within the information age

There was nothing about stealing trade secrets from Cisco mentioned. I wonder why.

Very nice ad and content. A proper philosophy will always send us into a better direction.

FloJo was a known doper. That is how she set all those records beyond what everyone else ran. There are other, better
examples.

I love visual look of the advert - mixing modern and traditional! But don't understand the fishing story? Why such a
dangerous job in such violent country represent Chinese best enterprise?

Am surprised I have never heard of Florence before

Never heard of God particle and known that www was created by them. interesting
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Based on a Chinese proverb 厚积薄发 (hòu jī bó fā) –
focused accumulation of time and effort can lead

to breakthroughs –
Huawei’s business spirit is a statement of our
relentless attitude: a heart that passionately

believes one people, one direction and one focus
can drive a force that influences, inspires and

innovates. It’s a formula for new ideas, for a world
that never settles.
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Related stories

0.01: the difference
between winning and
leaving a world record
Decades of training culminated in a few seconds
for Florence Griffith Joyner, the world’s fastest
runner. Flo Jo, as she was called, broke world
records—which still stand—and won
international ...
MORE >>
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Patience can answer life’s biggest questions
To understand the biggest thing we know—the universe—scientists must look very small. In seeking
answers to what the universe is made of and how it started, researchers basics of matter...
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