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PHOTOS: KEISUKE TANIGAWA

SINCE HER ELECTION IN JULY thisyear,

. Yuriko Koike hasbeen onaveritableroll. The
firstwoman to hold Tokyo’s top post, she has
setouttocleanupthe Olympic-sized mess
left by her scandal-felled predecessors while
addressingissues from the controversial (and
now stalled) relocation of Tsukiji fish market
tothe working habits of her more than 160,000

subordinates at the metropolitan government.
We caught up with the energetic new governor
todiscusssome of the most pressingissues

facingthe capital —and where youshould goto

Governor Yuriko K01¥<e shareshervision get really greatyakitori,

forasmarter, more diverse and more

. . . EYES ON THE PRIZE

international TOkYO. In'.[erV1eyV by Our chat came only days after Tokyo moved up
Tak Umezawa,words Ili Saarinen tothird, trailing only London and New York,

inthe Mori Memorial Foundation’sannual
Global Power City Index. Butdespite this
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achievement markingalong-awaited triumph
for Tokyo, which had been stuckin fourth
placeeversincetheindexwasfirstreleased in
2008, Koike makesitclear that hersightsare
sethigher: ‘Ourgoal hastobetoreachthetop.
Many Japanese people don’trealise how full
of “treasures” Tokyois. Myjobasgovernoris
tofind, refine, and tell the world about these
treasures.’

Namingsafety and food as two of Tokyo’s
greateststrengths, Koikeis alsoeagerto
advancethe conceptofa ‘smartcity’. “This
relatestotwothemes: financeand the
environment. Tokyoused tobeaglobal
financial centre on par with London and
New York...and Iwould like torestoreits
statusasthe main financial hubin Asia. But
thisrequiresestablishing an infrastructure:
international schools, makingiteasierto
employ housekeepers, creating one-stop
businessservicesin English —encouraging
highly skilled professionals to work in Tokyo.’

Andhow doesthe formerenvironment
minister aim to make her old field ‘smarter’?
‘Tokyoisalready onthe cuttingedge of
environmental initiativesin countering
climate change, butthere’s more we can do.
Forone, we are preparing to become the first
municipality[in Japan]toissue greenbonds.’
Another climate-friendly Koike proposal
suggests using Tokyo’s existing facilities more
efficiently: 'The city’s museums and other
unique venues could be used for receptions
and thelike more often. Closing the doors at
Spmishardlyideal.

Everthecheerleader for our dear city, Koike
—-whose occasionally adventurous outfits
have made heraminor fashionicon-had
noqualmsappearinginananime costume
for Halloween to plug Tokyo’s subcultural
charms. While stressing the power of pop

culture, she would like to see it promoted more

strategically and made more accessible to
foreign travellers.

Infact, tourismis one of the soft-spoken
governor’sfavourite themes, and when asked
what Tokyostilllacks in its quest for world’s
bestcity status, heranswer comesinthe
blink of an eye: “The viewpoint of people from
abroad. Take street signs: signs “in English”
areactuallyin Japanese, only written with
alphabetic characters. Youcan’teventell if
they’re pointingto astation, a street or what.
InLibya, allsignsarein Arabiconly —due
tonationalisticreasons—butinJapan, the
signs have simply turned out like this, for no
properreason!’ Her thoughtsonthe streetsign
dilemma -aseemingly minorissueonitsown
-provide aglimpse of Koike’s cosmopolitan
convictions.
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Tak Umezawa
Chairman,A.T.Kearney
Japan / NEXTOKYO

Tak has provided strategy, innovation and
organisational advice to leading companies

inJapan and the US. He has participated in
government committees on Cool Japan strategy,
and s atechnology advisorto the Tokyo 2020
organising committee.Tak also runs the
NEXTOKYO initiative that aims to make
Tokyo the world’s most attractive city.

MENTALITY MAKEOVER

Duringher first few monthsin office, the
new governor has also proved achampion of
shakingup outdated attitudes — particularly
when it comestoJapan’s notoriouslyrigid
working culture. She believesin the power of
technological advancesinincreasingremote
work —something the 2012 Olympics helped
London getataste for, as she pointsout —and
callsfora‘changein awareness’inimproving
women’s work opportunities: ‘“The systems
arealready there...90 percentof women take
maternity leave. Onthe other hand, theratio
of mentaking paternityleave reached anew
“high” thisyear —two percent!It’sridiculous.
Eventhat 90 percent makesitseemlike the
system is working, but the problem is many
women never come backtowork - they quit.’

“To prevent this, we need to createan
environment conducive toraising children,
and daycare spots foreveryone need tobe
secured, of course. But more fundamentally,
achangein howweworkis needed, which
alsotiesinto my advocacy of remote work.
Simply doing things to makeitlooklike you're
doingsomethingisn’tgoingto cutit. Arecent
World Economic Forum reportsaw Japan fall
to11ithinthe Gender Gapindex, despite all of
the government’s efforts. Why? Because other
countries have done more. Various policies
arebeing proposed, but the coreissues have
remained outofreach.’

That’swhere Tokyo can serve asan example,
arguesKoike: ‘In global competitiveness
rankings, the countries atthetop have one
thingin common. That’s populations around
five million - manageable, in other words.
Strategies canbeimplemented very quickly in
manageable environments. Japanisanation
ofalmost130 million, with the third largest
economy inthe world, whereas Tokyo hasone
tenth ofthat population. We canlead in areas
like social security —there are limits, of course,
butsuccessin Tokyo meansthataninitiative
canthenbetakenuponthenationallevel.

Breaking out of old ways of thinkingisall
welland good, but sometimes more abrupt
measuresare needed - take the governor’s
recentorder that mandates Tokyo government
employeestoturnoffthelightsand gohome
nolaterthan 8pmsharpevery evening. That
decree hopefully helps the city’s public
servantsstay fresh and focused, and might
even give Yuriko Koike more time toentertain
her many overseas guests: ‘No matter what
theirrankor status, I always take them to Take-
chan, ayakitorijointin Ginza.Justacounter
and afewtables, acharcoal grilland a great
atmosphere. Eat there once and you’ll never
wantto have yakitori anywhere else!’
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