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Executive summary
What is the MBA Cultural Map?

At present, the MBA Cultural Map is based on 4,850
survey responses by students, alumni, and professors
from 115 top business schools.

The Cultural Map compares accredited business
schools worldwide. It describes the life inside a school’s
community in terms of its beliefs and behaviors along 6
basic dimensions.

Culture is becoming an increasingly important factor
in candidates’ school selection. However, prospective
students rely on limited and non-objective information.

The Cultural Map presents a data-based picture of
business schools’ diversity without assigning positive or
negative value to their unique characteristics. In this way,
it provides an alternative to school rankings.

The Cultural Map is developed by Unimy, the pioneering
MBA selection platform of Advent Group. Unimy
combines 16 years of candidate orientation experience
with Al technology to match students and business
schools.
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University of Southern
California: Marshall

Indian Institute of
Management Calcutta

Sungkyunkwan University
GSB

Georgia Institute of
Technology: Scheller
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and Management

Stockholm School of
Economics

ESSEC Business School

NYU Stern School of
Business




UNIMY White paper 2020 >

Research methodology

Unimy employs the theoretical framework of the GLOBE
project (House et al., 1996; 2004). This international research
initiative defines organizational culture as a set of values and
beliefs that is stable over time and shapes relationships and
processes within a common work environment.

GLOBE studied organizational culture across different sectors
in 63 countries. The collected data was plotted along nine
dimensions, some of which were inspired by the early studies
of Hofstede (1988), among others.

Building on the GLOBE methodology, Unimy developed a
survey comprising 47 items that reflect six cultural dimensions.
Four of the dimensions are based on the original GLOBE study,
and are used with the GLOBE Project’s permission. The other
two dimensions were defined based on Unimy’'s findings.
One describes how liberal a given business school's practices
and beliefs are. The final dimension measures high versus low
communication styles (Hall, 1976; Meyer, 2016).

Unimy used quantitative and qualitative research to validate
the dimensions of business school culture. First, the team
conducted a series of interviews with alumni and admissions
directors from top-ranked schools. That helped identify which
psychometrics to test further. Then, a pilot study of 654 student
respondents from regional and global institutions confirmed
the six key dimensions.

The result is six scales with high internal consistency and
concurrent validity which can clearly differentiate among
business schools.
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Research findings
The 6 cultural dimensions

Unimy’s research identified a set of dimensions that reliably
describe a given school’s culture. They also allow any business
schoolinthe world to be compared against any other. Together,
the data about all schools makes up the MBA Cultural Map.

The Cultural Map’s advantage is that it compares schools
without assigning positive or negative value to their differences.
It reveals each school's unique profile without creating
“rankings”. That way, candidates can discover schools that fit
their own values and preferences.

Each school's culture is defined by where it lies along six
dimensions or axes:

1. Structured vs flexible organization

This dimension reveals how faculty, staff, and students tend to
deal with unfamiliar situations. Organizational processes can
be more structured, or more flexible and adaptable.

Does the community consider it appropriate to follow set
procedures? Is the freedom to find one’s own way tolerated?
Formal processes are characteristic of more structured
environments. Flexible organizations have fewer generalized
guidelines—they embrace adaptability and encourage
variation in behavioral responses to the same situation.

In organizational theory, this concept is referred to as
uncertainty avoidance.
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Flexible vs structured organization

Fig. 1. This graph illustrates how structured or flexible business schools around the world are, compared to their
peers. It shows the percentage value of structuredness/flexibility assigned to each institution.
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Full report

I. Introduction: Culture as a way to compare schools and a predictor of
student success

Il. Research methodology

lll. The 6 cultural dimensions
Structured vs flexible organization
Explicit vs intuitive communication
Personal contribution vs collective accomplishment
Long-term vs ad hoc orientation
Formal vs informal relationship

Liberal vs classical style

V. Diving deeper: Plotting dimensions against each other

VI. How it all comes together: Your school’'s unique cultural profile

VII. Conclusion: Your school compared to others

Get the full report
Reach out to hello@unimy.com and we will be happy to send you

the full research report right away.
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Credits

The Unimy project was initiated in 2017 by Christophe Coutat,Founder and
CEO, Advent Group. The lead researcher and author of the methodology
is Kalin Yanev, Ph.D. At different stages, the project has received advising
and feedback from Prof. Dr. Edvard Konrad, Ljubljana University, and Prof. Dr.
Ivaylo Ditchev, Sofia University. The project was completed by Kalin Yanev
and his team at Unimy.

The team is grateful to all the students, alumni, and faculty at international
business schools who participated in surveys about cultural fit and provided
invaluable data to make Unimy a beneficial tool for all.

About Unimy

Unimy makes MBA selection effortless for candidates while streamlining
recruitment for business schools. The platform uses psychometric evaluation
of schools and candidates to offer precise, Al-powered matching. It also
evaluates students’ likelihood of applying and enrolling at a school. Schools
discover their most promising leads and can reach out to them instantly via
a simple dashboard.

Find out more at unimy.com

Email us: hello@unimy.com

Connect with the team:

Marin, Product Development Director: m.aganderov@adventgroup.net
Stelyan, Business Development Manager: s.ivanov@adventgroup.net

Georgi, Partnership Development Manager: g.dzhokov@adventgroup.net

Find us on LinkedIn m

vent

group
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