Simon Zinger, group
general counsel at
Dentsu, tells MAG

his idea of an oath -
similar to the one of
Hippocrates for doctors
- for all corporate
lawyers, to elevate
themselves to guides
for positive change
inside and outside their
organizations.
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THE IDEA

In moments of great uncertainty, unity
is needed. But, also, it is precisely in
these moments that new ideas to achieve
it may arrive. As happened to Simon
Zinger, group general counsel at Dentsu,
who last summer developed the idea

of an oath general counsel. A text that
aims to overcome borders and unite

the in-house community with common
goals. In a very short time, the initiative
has been endorsed from international
organizations in the sector. Zinger tells
MAG about the genesis of the idea ...

What is the General Counsel Oath?

The Oath reflects a commitment to be
taken by leaders of in-house legal teams.
I refer to such leaders generically as
General Counsel, but other lawyers with
titles such as Legal Director or Chief
Legal Officer are also in scope. The Oath
reflects and offers specific behaviors for
such individuals as leaders of teams and
as people who hold positions of influence
in their organizations. The concept is
similar to the Hippocratic Oath taken by
doctors.

How did the idea arise?

This idea reflects work that I have been
doing with my own team to encourage
personal behaviors that can create
positive change inside our organizations,
and which could then lead to positive
social impact more widely. I also created
the Oath as an instrument to help and
guide the legal profession at a point in
time (summer of 2020) where I was seeing
so much change and uncertainty across
our societies.

Do you think there is a need this? Why?
Yes, I think that there is a need for
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something that supports collective
action on the part of leaders to create
positive change for our teams and our
organizations. It seems to me that many
of us (and our companies) are doing
positive things, but on an individual
and dis-jointed manner. The Oath helps
provide a common approach, with the
hope that as a collective (as opposed to
separate) force we achieve quicker and
more impactful results.

How can General Counsel Oath foster
diversity and inclusion?

The Oath requires a commitment
towards treating our teams in a diverse
and inclusive manner, extending such
thinking to how we recruit and promote
lawyers, providing training, and for the
General Counsel to act as a role model
to others in their organization in such
efforts.

What does the Oath say about social
impact & pro bono?

Recognizing the importance of
supporting charities and local
communities, and the positive impact it
has on the motivation and satisfaction
of a legal team, the Oath asks General
Counsel to participate in social impact
and pro bono activities with their teams
and to ensure that their team members
are given sufficient time for such
projects.

And what about prejudice and
harassment?

The Oath asks the General Counsel to
be aware of such behavior, create an
understanding that it would not be
tolerated, and to support training to
avoid it.

What are the main goals in terms of
team building and communication in
legal departments?

The Oath provides the General Counsel
the opportunity to offer their team a
path to behaviors that reinforce positive
human and professional values. It could
also help reinforce company culture

THE IDEA

THE AMBITION S THAT
THESE BEHAVIORS CAN
START WITH THE GENERAL
COUNSEL, BUT THEN
SPREAD ACROSS THE
LEGAL PROFESSION AND
THEIR ORGANIZATIONS.

PROFILE

Simon Zinger is Group General Counsel at Dentsu,
where he currently leads a global team of 250 legal
and compliance specialists. He is a [eader, executive
advisor and supporter of social justice initiatives, with
global legal and compliance experience across the

media, telecom, and industrial services industries.
With expertise across a range of specialisms such as
MEA, corporate governance, commercial transactions,
intellectual property, compliance. data protection,

and litigation, Simon has advised US, French, UK and
Japanese publicly-listed companies. He is qualified to
practice [aw in the UK and the USA. His latest initiative
is entitled the General Counsel Oath
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THEIDEA

and help the legal team support wider
organizational values. Assuch, it canbea
strong model for team building.

So,is the Oath trying to fill to the gap of
coordinated and collective behaviors?
Yes, exactly - but together with a
suggestion for specific areas where

positive change can make a big difference.

The ambition is that these behaviors can
start with the General Counsel, but then
spread across the legal profession and

How in-house community can
contribute to the Oath at an
international level?

[ hope to reach General Counsel
across the world with the

Oath, so that they have the
opportunity to consider whether
the Oath is something that they
can personally support, and
then inform their teams, legal
suppliers and organizations
about.

their organizations.

The General Counsel Oath

| will abide by all of the stated rules,
codes and guidance of professional
responsibility and ethical behaviour that
apply to me by virtue of my professional
membership and will refresh my
knowledge and understanding of these
requirements on a regular basis.

THE DOCUMENT

The text of the oath is available on the dedicated
website: generalcounseloath.com. The document

is available in English and counts six paragraphs:
Professional Responsibility & Ethics, Leadership.
Diversity & Inclusion, Social Impact & Pro Bono,
Internal Clients, External Parties and Personal
Behavior. It is also specified that everyone can adopt
it: Regardless of the country you live in or the type
of organization you work for, take the oath and share
it with your teams, colleagues and professional
acquaintances.

| recognize that my skills and
leadership position are privileges and
| will use them to advance the well-

being of the people, organizations and
communities with whom |l interact.
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THE IDEA

| HAVE TAKEN THE

There is already a text. Can this be think that the Oath provides a strong
implemented? What you feel is still platform for General Counsel to further
missing? expand their efforts and influence inside

[ think that the core principle is for organizations. Perhaps, I am missing

the Oath to be implemented on a more support from other legal or in-house
personal level. Once that is done, the organizations...

impact will depend largely on how

the individual choose to apply it. For Why? Who is supporting the Oath at the
some people, it can be a personal moment?

guide to areas of improvement or The Oath has been supported by individual
their own future efforts. Other people General Counsel, several law firms and
can choose to use it more widely and legal recruiters. I am also grateful for the
incorporate it into team building support and endorsement received from
and other organizational efforts. I several large organizations that represent

and work with company lawyers such

as: Association of Corporate Counsel,
Minority Corporate Counsel Association,
and the Thomson Reuters Foundation. In
particular, ACC not only endorse the Oath
but to also encourage all of their global
chapters and networks to spread word
about it - meaning to all 46,000+ in-house

| FEEL THAT THIS CAN

How has been the answer of the

community instead?
B E A -|- R J |_Y G U B A |_ [ am grateful for many positive reactions

from individual General Counsel who have

- declared their personal commitment to the
MU\IEM -N-l- FJR PUS TlVE Oath on LinkedIn. Ifeel that thiscanbea

— truly global movement for positive change,
in a way that the legal profession has not

CHANGE, IN A WAY THAT | st

What are you thinking as next step?
-|- H E |_ E G A |_ P R U F E S S | :] N ['will continue promoting and raising
awareness of the Oath. My goal is to reach

as many General Counsel as possible, and

H A N T A T E [] B E F R E obviously for those people to consider what
. it says and to decide to use it.
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