Service H Target Clients H Typical Deliverables
Quality Management System |Biotech startups, Gap analysis, recommendations,
(QMS) Review laboratories action plan
QA Compliance Audits Biotech, diagnostics, Internal audits, audit reports

laboratories

Audit Readiness Support

Companies preparing for
inspections

Audit preparation, mock audits

SOP Review & Development

Startups and SMEs

SOP creation, updates and
standardisation

CAPA Programme Support

QA teams

CAPA setup and effectiveness
reviews

ISO 17025 Support

Testing laboratories

Compliance reviews and
implementation support

Quality Documentation
Review

Biotech and laboratory
businesses

Document control and
compliance checks

Supplier Qualification Support

Regulated organisations

Vendor assessment and
qualification processes

Process Improvement Projects

Growing businesses

Workflow mapping and
optimisation

Operational Excellence
Reviews

SME:s and startups

Efficiency improvement
recommendations

Al Adoption for Quality
Teams

Quality departments

Al implementation plans and
governance

Al Compliance Workshops

Life sciences
organisations

Staff training and practical
workshops

Al SOP Development

Companies implementing
Al

Al usage policies and procedures

Technical Writing

Biotech and med-tech
firms

Articles, blogs and white papers

Scientific Content Creation

Industry publications

Feature articles and thought
leadership

LinkedIn Ghostwriting

Founders and senior
leaders

Weekly posts and content strategy

Case Study Writing

Software and biotech
firms

Customer success stories

Grant Application Support

Startups and researchers

Technical content and proposal
reviews

Due Diligence Support

Investors and startups

HTechnical and quality assessments




