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Using DISC Catalyst

Catalyst is a platform used to further your understanding of your DiSC assessment and how it
can help you in the workplace. On Catalyst you will find your DiSC style described in detail, as
well as your colleagues’ styles. You will be able to compare your style with your colleagues’
styles and receive extensive tips for improving interactions and working relationships.

Steps:
1. Goto https://catalyst.everythingdisc.com/login and log in using the credentials you
made to take the assessment.
2. Afteryou login, you will be brought to the main page as shown below. There are three
main places to navigate from this home page. First, if you would like to learn more
about your own style, click the “Learn about your style” button.

Log out

EVERY \IN (> DiSC

Hi Kaala, you have a
C style! @

People with the C style tend to be careful “. o
and analytical, favoring objectivity and : i

pﬂormzmg accuracy. ‘-‘ ]
‘o
Learn about your style o. "

3. Alternatively, you can scroll further down the homepage and find the “workplace”
section where you can learn about what drives you in the workplace, your style working
with other styles, and tips on building better relationships at work.

Workplace »

Read more about yourself and explore how DISC® can help you connect with others, build relationships, and

navigate challenges.
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4. Each of those three options will take you to the respective following pages where you
can use the tab on the left side to navigate through the sections, or scroll to read.
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5. Lastly, you can scroll and click “colleagues” at the bottom of the home page. You can
choose a colleague to view, and then you will be able to see your style maps together,
your similarities and differences, and tips for working together.

Your maps together

To understand how you and Michael can better work together, start by checking out your DISC® maps side by side
How do your workplace priorities compare?

ACTION

Compare your tendencies

See how you and Michael compare on different continua.

Accommodating Strong-willed

&—o

DETAILS v

Michael's i style

Your C styl

At work, Michael tends to prioritize: At work, you tend to prioritiz|

- Enthusiasm
- Collaboration
 Action

- Accuracy
- Stability
« Challenge

Tension

Working together

Your traits and preferences can show up in all sorts of ways in different situations. Explore the scenarios below to
leam more about how this might impact your relationship with Michael

What if things get tense?

Remember, you're somewhat tactful, and Michael is somewhat tactful.
‘You're somewhat accommodating, and Michael is scmewhat accommodating.

Benefits v~

You and Michael choose your words carefully,
which prevents you frem offending each other.
You both probably appreciate each other's
willingness to listen

Tips

Connecting

Outgoing

- .

Collaboration Buy-in

Roadblocks X

« You both probably aveid bringing up difficult
issues, which may allow tension or
misunderstandings to build slowly

« Youmay both be tempted to downplay your own
perspective ta aveid making things tense
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Groups

Another feature that your team can use on the Catalyst portal is “Groups” where you can
create individual teams that you work with every day.

1. If you scroll partially down the homepage, you will see an option to “Build a Group.”
With groups, you will get a customized map of where everyone falls with their styles, as
well as a list by style. When you create a group, you can include anyone at your
organization who has taken a DiSC Catalyst assessment by searching for their name.

Kaala, you havea C
style

That means you're probably careful and analytical

D

favoring objectivity and prioritizing accuracy B

Leam about your style

Tools from DiSC®

Compare to a colleague Build a group Get advice

Look up colleagues, compare styles, get tips fo Create team DiSC* maps and explore group Tackle common problems with cowerkers.
working together. dynamics.

A R §

Group information

Group name

A Home » Your groups

Group type

Your groups < l

CREATE GROUP + Your role

|

l Share group with colleagues

Search groups

Groups

Continue
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2. Like your individual report, the groups section will breakdown everyone in your group’s
styles in one place with quick insights on each person

Internal Team l{ﬁ‘_‘»“_.speople EDIT GROUP

© A group member has been removed. They've either left Catalyst™ or are no longer sharing. X

Group map Style insights Group insights Conversation starters

CHALLENGE

STABILITY
Group list (5 people)
ater (o ) i@ ) s@ )( co )
NAME STYLE %

Kaala Wood (Group owner) (o} Moreinfo »
Priority: Stability Accuracy Challenge
Erin Hoffman D i
Priority: Challenge Results Action More info »

3. Another section in groups, Conversation Starters, provides you options on how to start
conversations with that group on specific topics

Internal Team {I§€i@:ror | oonorove

Group map Style insights Group insights Conversation starters

This is a fun, easy opportunity for your team to talk about personality-based differences and how they affect group dynamics. Here's
how it works:

Step 1: Choose a topic below.
Step 2: Set up a virtual or in-person meeting and share your screen
Step 3: Use the continua and discussion questions to guide your conversation.

These conversations are meant to be light and flexible. And they can be as long or short as you want, anywhere from 25 minutes to
an hour, depending on your group size (the ideal size for these conversations is 4 to 12 people)

Curious about what's involved? Explore the topics on your own before initiating a group conversation.

Get to know your team » Make decisions together » Communicate clearly »
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4. Once you pick a topic for the Conversation Starter, you will be guided through some

group insights on that specific topic, giving you discussion questions to use as you
review the content

Internal Team I B

Group map Style insights Group insights Conversation starters

Get to know your team

Some people in your group may be fast-paced and some may be steady-paced. Both tendencies bring
value.

Review the descriptions and find your location on the continuum. Then use the questions to guide a
discussion around your similarities and differences.

Being fast-paced means Being steady-paced means
» Prefers to work quickly and jump into action » Prefers to work at a measured pace
= Energized by flurries of activity = Likes to have time to think things through before acting
= May get restless when forced to slow down = Tends to dislike last-minute deadlines or pressure to rush

Fast-paced Steady-paced

VIEW LIST -

Please note that this is simply an overview of the main resources available — for more
details about the using the Catalyst platform, watch the video at
https://www.everythingdisc.com/catalyst.aspx
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