
 
 

​ ​ ​ ​ ​ ​ ​ RUN OF SHOW AND MC SCRIPT 
 
FOR SPEAKERS: 

-​ Welcome - MKT 
-​ Cameras off/Sound muted and you will receive a prompt in your screen access  

 
 
NOTE: Before going live, open participant boxes on the side of your screen so you can see how many participants are 
attending. You can use this to shout out how many participants we have. 
 
Please have a chat box open as well as Slack. Rocio will DM you Q+A questions if you need them, but if the chat is moving 
too quickly, she will send on Slack.  
 
Mary to do time checks.  
 
Anything highlighted below is not for you to read- it is information so you know what others are saying and so you can fill in 
if anyone is missing.  
 

●​ In an emergency that prevents MKT from Emceeing, Rocio will step in.  
●​ In an emergency that prevents Adriana from playing the videos on his computer, she will try playing from Youtube. If 

that fails, Rocio will share the Youtube link in the Chat for people to watch while we work on technical difficulties. 
●​ In an emergency that prevents one of our panelists from showing up, MKT will step in and interview whoever is 

there using the questions provided in her script 
●​ MKT- expect to be invited to turn on video if the panel is going over time and ignores/misses cue. 
●​ EVERYONE needs to turn off their video, so they can turn it back on at the right time in the end.  

 
Host: Marilyn (Movement Host) 
Co-hosts: Adriana, MKT, Rocio (Movement Co-Host) 
Time Keeper: Mary  
Movement Chat Admin:Rocio 
Producer: Heidi 
 
Panelist links found here. 

 



 
 

Tech Crew: 
Should be logged into conference line: 401-283-4377 Pin: 99536 
Should follow  Pre-Show Instructions.  
Co-Host shares  Spotify 
Chat admin follows Chat Script 
NOTE: MKT will control her own camera with cue to mute/unmute  
 
 

TIME Run of Show MC Script Technical Notes 

 
 

9:00 
 
9:15 
 
 
 
 
 
9:45 

Staff log on 
 
Interpreter test 
 
 
 
 
 
Panelists Arrive 

Remind panelists  
- to keep video off and self muted until an invitation to do so arrives.  
-To turn off cell and computer notifications but 
-to keep cell in sight so Mary can send them 2 minute warning 
-Moderators: Expect time reminders from Mary in Personal Chat through 
Zoom. But also consider putting up a timer on your screen so you can see 
how much time has passed.  
- Hide non-video participants 
- WE WILL SEND YOU TO BE AN ATTENDEE SO YOU CAN WATCH 
AFTER YOUR PANEL 
 
9:50am - Marilyn does checklist of panelists present 

ADRIANA starts 
music 5 min early 
and puts up opening 
slide 
 
Spotify 

10:00 Dave welcome 
and intro to MKT 

Good morning, everyone, and welcome. 

I am Dave Lawrence, founder and chair of The Children’s Movement of 

Florida.  

MARILYN brings up 
unmutes DAVE 
 
As DAVE begins to 
speak, ADRIANA 
fades intro music 
out 

 

https://docs.google.com/spreadsheets/d/14GxNFdcxpaEJx0QUlB4SSzsK1r4vB9Z4/edit#gid=362914191
https://open.spotify.com/playlist/1VhC11XSylCnNq4zt7LhbO?si=KB2YyGPzQNGUPHjWR8GvOQ&nd=1
https://docs.google.com/document/d/1LPeeRP3O6W6MuIRT-ctKcn5M695Jj0iNAT0IsJB7kaA/edit
https://open.spotify.com/playlist/1VhC11XSylCnNq4zt7LhbO?si=KB2YyGPzQNGUPHjWR8GvOQ&nd=1


 
 

I am so proud to welcome you to Built to Thrive, our fifth annual virtual 

summit on early childhood.  

More than 800 people registered to join us this morning from every 

corner of our state - and even beyond.  

You are business leaders, early childhood educators, health advocates, 

legislative allies, parents, and teachers--all here in support of our mission 

to get all Florida children a strong start. 

(add brief Movement history) 

We have celebrated many wins for children over the years. You'll hear 

more about what we're up to now over the course of this  program.  

For now, my task is to introduce today's emcee - Movement president and 

CEO Madeleine Thakur. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MARILYN unmutes  
MKT 
 
 

10:05 MKT 
Housekeeping 

Thank you, Dave. 
 
Hello everyone - what a pleasure to be here with you all. (and a brief 
reminder we have live Spanish interpretation today) 
 
Bienvenidos a todos! Si desea escuchar este evento en español, oprima  
el botón “Interpretation” y seleccione el canal para su idioma.  
 
You heard a bit from Dave about what The Children’s Movement is all 
about: we are the state’s leading voice on early childhood, championing 

MARILYN hides and 
mutes DAVE 
 
 
 
 
 
 
 
 
 

 



 
 

the policies and investments that help children thrive in their first five 
years. 
 
It is all of you who make us a movement. And that’s one reason it’s so 
special that you are here. 
 
My first task as MC is to get through a few notes of housekeeping, then I’ll 
be pleased to introduce our keynote this morning. 
 
We will make good use of the chat today and hope you will, too. Our 
intention today is to learn together. We love seeing the energy and ideas 
flowing in the chat and ask that you not use this space to solicit.  
 
Why don’t we have everyone introduce themselves in the chat right now. 
Please tell us who you are and where you’re watching from.  
 
We are recording the Summit, so today’s material will be available after 
the fact if you want to share or listen again.  
 
We are using the live transcript today, so if you’d like to see English 
closed captioning throughout the summit just click on the “CC Live 
Transcript” button at the bottom of your screen.  
 
As I mentioned earlier, we are also offering live Spanish interpretation. 
Una vez más, si desea escuchar este evento en español, oprima el botón 
“Interpretation” y seleccione el canal para su idioma.  
 
We have only two hours together and a lot to cover, so will keep 
introductions very brief and keep it moving quickly–with a mix of live and 
produced content that will encourage you in this work, spark new ideas, 
and introduce you to key Florida leaders. 
 

 
 
 
 
 
 
 
 
ROCIO shares link 
to Built to Thrive 
page for virtual 
agenda in chat 
when MKT mentions 
it 
 
 
 
 
 
 
 
 
 
 
 
ROCIO invites 
participants to 
introduce 
themselves in the 
chat.  

 



 
 

You can find more information on our speakers and the flow of today’s 
agenda on our website. Just click the Built to Thrive button on our 
homepage. The link is also here in the chat.   
 
Finally, if you are an early childhood educator and want to collect a 
certificate of participation for these two hours, please email 
info@childrensmovementflorida.org to receive your certificate. The email 
is also listed in the chat.  
 
Now, before we begin, I must thank our sponsors - whose generous 
support allows us to convene all of you and provide this content at no 
charge. A big Thank You to Florida Blue, who also support us in our 
Bosses for Babies initiative,  and to Marco Polo Learning. You are 
champions for Florida’s youngest children in so many ways 
 
Wow. There are ___(CHECK ZOOM PARTICIPANT BOX)_ with us today. 
It’s great to see you all introducing yourselves. I’ll give you all a moment to 
scroll through and see who’s here from all over the map…  
 
and I’ll ask you to take a moment to respond to a quick poll and let us 
know how you learned about today’s program…. 
 
RUN POLL 
 
Thank you all so much. We see educators, legislators, business leaders, 
parents, agency staff and leaders. You are all important to us.   
 
THANK YOU again to all of our PARTNERS who’ve helped to bring 
everybody together. What great energy we have to get started... 
  

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADRIANA BRINGS 
UP POLL 
 
 
 
 

 

mailto:info@childrensmovementflorida.org


 
 

10:10 MKT Introduces 
Keynote: Joseph 
Fuller 

Now, it is my distinct pleasure to introduce our keynote speaker, on 
Children, Caregiving and Competitiveness.  
 
Many of you have seen the Florida Chamber Foundation’s Untapped 
Potential report, released before this year’s legislative session. It showed 
that our state faces a $5.4 billion loss each year due to inadequate child 
care.  
 
Our keynote today will take us a step further… looking at the data on how 
employee’s caregiving responsibilities affect employers directly in 
surprising ways. 
 
Of course this is important to The Movement and the members of our 
Bosses for Babies initiative: business champions for early childhood who 
understand that when business supports families, everyone wins.  
 
Joseph Fuller no longer has young children at home, but he knows well 
the joy of grandparent life. He is a professor at the Harvard Business 
School, where he co-directs the school’s long-term project, Managing the 
Future of Work, and also co-heads the university-wide Project on the 
Workforce. That means he spends his days anticipating what you need to 
know about the future… 
 
I’ll now turn the floor to you, Joe, and will come back after your 
presentation for a short conversation and Q&A with a couple of members 
of our Bosses for Babies initiative. 
 
Dr. Fuller…. Joe, welcome!  

 
 

 
MARILYN brings up 
and unmutes  
Joseph  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MARILYN mutes 
MKT. 

10:11 Joseph Fuller   
 

Keynote (30 min)  (Children, Caregiving and Competitiveness) 
 
 
 

ADRIANA brings up 
ppt on cue 
 
 

 



 
 

 

    

10:41 MKT thanks 
Joseph & 
Introduces Bosses 
panel 
 
 

(10 min) 
 
Thank you, Joe!  
[ad lib specific comments on presentation] 
 
And now I’d like to invite a couple of Bosses for Babies to join in a 
conversation and Q&A:  
 
Madeleine Pumariega is President of Miami Dade College–the nation’s 
largest institution of higher education- and the first woman to hold that 
post. She’s a former nonprofit CEO, former Chancellor of the Florida 
College System and has consistently been dedicated to helping young 
adults attain and succeed in college.  
 
Brian Butler is President & CEO of Vistra Communications–also a 
member of the board of the U.S. Chamber, a veteran, and a very active 
citizen in Tampa, where he co-founded the initiative CEOs in Schools.  
 
Welcome! 
 
 
Conversations with our  Bosses for Babies  
(10 min)  
 
 

 
 
 
 
MARILYN  unmutes 
MKT 
 
 
MARILYN brings up 
and unmutes  
 
PUMARIEGA 
BUTLER 
 
(MKT stays up to 
moderate) 
JOSEPH stays up 

 



 
 

10:52 MKT  introduces 
Video portion 
(Two videos)  
HEALTHY 
FAMILIES  

(Thanks bosses–transitions to video portion) 
 
We know this conversation was a bit different from our past Built to Thrive 
keynotes… and that after hearing this, you will celebrate with us that our  
Bosses for Babies network includes 80+ CEOs who, together, employ 
more than 100,000 Floridians! 
 
Next up, we have our first video feature on another way to support 
families…  
 
Here at The Movement we understand how critically important it is to 
ensure that those who raise children have a network of support. 
Unfortunately, parenthood does not come with a guidebook or instruction 
manual and it can be as daunting and emotionally exhausting as it is joyful 
and fulfilling. Sometimes it can feel like there are more questions than 
answers and - where does one begin? 
 
Parents don’t have to go at it alone. Healthy Families in Polk County is a 
good place to start.Let’s take a look… 
 

Marilyn hides and 
mutes 
PUMARIEGA 
JOSEPH 
BUTLER 
 
 
 
 

10:53   
HEALTHY FAMILIES VIDEO (How to Get the Best Outcomes? 
Support Parents)  (6 minutes)  

 
ADRIANA Brings up 
video 
 
MARILYN mutes 
MKT 
 
 
 
 

 



 
 

10:59 MKT reacts to 
HEALTHY 
FAMILIES VIDEO 
 
 
 
 
 
 
 
MKT introduces 
SPEAKER VIDEO 

I love that.  
 
Healthy Families is a free, voluntary, home visitation program designed to 
promote and enhance the healthy development of children and families. 
The program, which offers parenting classes and programs, promotes 
positive parenting and works to reduce negative childhood outcomes, 
including abuse and neglect. 
 
This is just one example of many home visiting programs that are 
available to every new mother and father in our state. Parents benefit from 
having someone to talk to and guide them in making the best decisions for 
their families… and we know there is a direct connection to early learning. 
When we talk about early education, it’s about the nurturing, stimulating 
interactions and care that happens in the 0-5 years. When parents are 
supported, they can better contribute to that early learning.  
 
Next up we hear from a South Florida father–one with a whole lot of 
responsibility coming up. Daniel Perez represents District 116 in Miami 
Dade County (Sweetwater for the locals), and was chosen by his peers to 
be the next Speaker of the House of Representatives. He wasn’t able to 
join us live today, but I got to chat with him last week about life, family, and 
early childhood. Here’s what he shared:   
 
 
 

MARILYN unmutes 
MKT 
 
ADRIANA hides 
video 
 
 
 
 
 
 
 
 
 
 
 
MARILYN mutes 
MKT 
 
ADRIANA brings up 
video 

11:00 SPEAKER VIDEO 6 min (exact time TBC) SPEAKER VIDEO  

11:06 MKT reacts to 
SPEAKER VIDEO 
 

Thank you, Mr. Speaker Designate… 
 

MARILYN unmutes 
MKT 
 

 



 
 

 
 
 
 
 
 
 
MKT introduces 
REP. ROBIN 
BARTLEMAN 

That the next house speaker chose to spend some time with us is a 
reflection of his leadership and priorities. Your task now is to take his 
advice and contribute your suggestions for the changes you want to see!  
 
If you don’t know who represents you in the House and Senate in 
Tallahassee, look it up (there’s a link in the chat) and write them a note. 
We don’t all need to bombard the speaker, it can be so powerful when 
you’re reaching your own representative where you vote. 
 
Speaking of voting… don’t forget that we are in the middle of an election 
year, when all 120 seats are in the Florida House, as well as 20 of 40 
senate seats, are up for election. These are the leaders who will make 
decisions on policy and funding on all the issues you care about, and 
we’ve put together a 2024 Voter Guide to help with the practical details 
you need to participate in the election. We invite you to explore the guide, 
and to share it with friends, colleagues, and parents in your programs!  
 
For now I want to pull on one thread from the Speaker Designate’s 
comments… a strong interest in early intervention and special needs, and 
bring up another legislative champion in Tallahassee: 
 
Robin Bartleman represents District 103 (Weston, Southwest Ranches, 
Pembroke Pines) in the Florida House. A former teacher and assistant 
principal, she has proposed and passed some important legislation 
touching young children and families in her first two terms.  
  

ADRIANA hides 
video 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Marilyn brings up 
and unmutes 
BARTLEMAN 
 
(MKT stays to 
moderate)  
 

11:07 REP. ROBIN 
BARTLEMAN 

Focus on Special needs in the Legislature  (7 minutes)  
 

 

 



 
 

●​ Representative Bartleman, the area of special needs is one that is 
so important to you. Why is that? 

●​ Last year you proposed a bill to change the way early learning 
programs support children with special needs. What was your idea 
and what would the bill have changed? 

●​ Will you bring this back next year and how can this audience 
support you? 

●​ What other legislation are you most proud of? 
 

11:14 MKT thanks 
ROBIN 
 
 
MKT Introduces 
ROADMAP and 
Varnessa 

Thank you, madame representative!  
 
The challenges of dealing with increasing rates of children with autism 
diagnoses, or other special needs and behavioral issues, has been a 
recurring theme in many of our conversations in the field over the last few 
years, so it’s especially encouraging to know our leaders are focused on 
these issues.  
 
As we acknowledge a good bill on special needs that didn’t quite make it 
through last session, I also want to share the good news of what did pass: 

●​ The largest increase in early learning funding in two decades - 
bringing our total investment to $1.7 billion  

●​ Increased reimbursement rates for School Readiness, with $46 
million to support it.   

●​ Extended access for families enrolled in School Readiness, with 
$23 million to support it.  

●​ Passage of a new child care tax credit that helps employers play a 
role in addressing affordability of early learning options - with $5 
million available each year for the next three years.  

 

 
MARILYN hides 
BARTLEMAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

That is a lot of millions and switching gears now I want to share one 
more… 
 
 
We turn our attention now to Florida’s Early Learning Roadmap - a very 
special document we released last fall, that was developed with the 
participation of nearly 1,000 Floridians….. Parents, educators, owners and 
operators of early learning programs, law enforcement, business leaders, 
and more.  
 
The Roadmap was developed in three phases:​
1. First, we went around the state having conversations with parents and 
educators in small groups, talking about their experiences with early 
learning and asking about their hopes and dreams for their children and 
for their families.  
2. Then, we brought some of these “proximity experts,” who directly 
experience the early learning system, together with system leaders and 
policy “experts” in a statewide Steering Committee. This group worked 
collaboratively to develop recommendations that responded to what we 
heard in the first phase. 
3. Last, we brought those draft recommendations across the state again, 
hosting community meetings to learn what we got right and what folks 
wanted to see changed.  
 
So the final Roadmap–with 41 recommendations across four key 
components–is truly the work of extensive collaboration. That 
collaboration continues today as a statewide advisory board is charged 
with prioritizing the implementation of these recommendations.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Today, I am pleased to announce that we’ve got new wind in our sails to 
continue this work: Helios Education Foundation has given a grant of $1 
million to support the implementation of Florida’s Early Learning 
Roadmap. This will support the work of our advisory board, which is 
divided into four working groups that have each identified short- and 
long-term priorities and legislative asks… AND to build momentum with 
partners across the state who are networked locally and championing the 
Roadmap in their own communities. In keeping with the theme, we call 
these our “community drivers,” because they are leading their community 
on the road to the recommendations they have prioritized! 
 
We are so happy to share this million dollar day with all of you! We have 
said from the beginning that the recommendations in the Roadmap are a 
recipe, not a menu — each one is crucial for meeting the needs of 
parents, children, and the people who educate them. We are grateful to 
Helios Education Foundation for recognizing the importance of this work 
to accelerate the pace on improving early education in Florida. Thank 
you!!  
 
The beauty of this effort is in the diversity of Floridians who join together 
to make change. I can think of no better way to showcase the work than to 
let you meet some of the people involved... 
 
For our next panel -Faces of Florida’s Early Learning Roadmap, I’ll turn it 
over to my colleague Varnessa McCray to moderate. Varnessa is our first 
director of community engagement at The Movement, and a dedicated 
road warrior who has covered so much of the state in her first 9 months 
that her face will be familiar to many of you! Varnessa, over to you… 

 
 
MARILYN Brings up 
VARNESSA 

11:16  Faces of Florida’s Early Learning Roadmap  (25 min)  MARILYN  

 



 
 

 
Varnessa: Thank you Madeleine, it has truly been such a pleasure being a part of 
the tremendous work being done for our youngest learners and their families 
here in Florida and to carry the Roadmap throughout the state. 
 
PAUSE 
  
Next up we have 5 special guests today who represent the Faces of Florida’s 
Early Learning Roadmap. Four of them serve on our Roadmap Advisory Board 
and one of them as a Community Driver; they all are implementing Roadmap 
recommendations in different capacities. 
 
PAUSE  
 
Simone McDaniel is a State Program Director and an Addiction Therapist by 
trade, a former preschool teacher, and the mother of a bright and beautiful 5 
year old girl. 
  
PAUSE  
 
Dawn Montecalvo is the President and CEO of Guadalupe Center in Immokalee, 
Florida; where she is dedicated to providing quality Early Childhood Education 
and ensuring all students are Kindergarten Ready.  
 
PAUSE 
  
Dr. Herman Knopf is a Senior Research Scientist at the University of Florida Anita 
Zucker Center for Excellence in Early Childhood Studies. And he’s also a father. 
One of his first jobs was actually as a teacher in an early learning classroom, so 
he has more than 20 years of experience in the field now. 
 
PAUSE 
 

mutes MKT 
brings up 
 
SIMONE 
DAWN 
HERMAN 
DIANA 
CARI 
 
 

   

 
 
 
 

 

 



 
 

Cari Miller serves as Chancellor for Early Learning, directing the Florida 
Department of Education’s Division of Early Learning. She is a former elementary 
teacher and reading coach, and has served our state in many capacities to 
improve literacy and overall achievement for all students.  
  
PAUSE  
 
And Diana Santangelo is the Director at Community Foundation Tampa Bay and 
leads Thrive by Five Tampa Bay. I would like to announce that Thrive by Five is 
our first official Roadmap Community Driver. 
 
PAUSE 
 
GROUP QUESTION: Thank you all for being here. I’d like to start with a question 
for all of you. Can each of you take one minute to share with us your WHY for the 
work you do in early childhood? 
 
INDIVIDUAL QUESTIONS: 
 
What great passion you all have. Thank you for the work you do and for sharing. 
Now, getting back to Florida’s Early Learning Roadmap: the experience and 
dreams of parents and educators are at the core of our recommendations and 
our implementation plan.  
 
PAUSE 
 
SIMONE, as a parent representative on our advisory board, can you share how 
your family has navigated early learning resources and what led to choices 
you've made regarding using the system?  
  
Thanks for that, Simone. The different funding streams and programs you 
mention represent the policies and investments that our state makes in early 
learning 

 



 
 

 
PAUSE 
 
So, DAWN, what is the focus of the Roadmap Advisory Board, looking ahead to 
the next legislative session?   
 
Thanks, Dawn. One of the guiding principles of our work with the Roadmap has 
been that “it takes all of us.” So our recommendations go beyond legislative 
action.  
 
PAUSE 
 
HERMAN, tell us more about the priorities of the early education workforce 
workgroup that you sit on…  
 
Thank you, Herman. Professional development of our workforce is so important 
to ensure our young learners are having impactful learning experiences, whether 
that be in a family child care home, early learning center or similar. We love the 
idea of parent choice and allowing a parent to decide what best fits their child 
and family’s needs. 
 
PAUSE 
 
With that said, CARI, you were one of our guest speakers earlier this year on The 
Future Call and you mentioned an early learning portal that would roll out this 
year. I am so excited that it is up and running. Can you share with us how the 
portal works and the benefits of having such a resource for our families? 
 
Thank you, Cari. So we have our Roadmap Advisory Board working at the state 
level to push forward specific recommendations. Now, we have Community 
Drivers on that same road choosing recommendations to prioritize locally.  
  
PAUSE  

 



 
 

 
DIANA, as a Community Driver, Thrive by Five Tampa Bay is already leading the 
work, already convening voices in your community and now implementing 
Roadmap recommendations in your local community. What recommendations 
have you all chosen to implement? And how is that going?  
 
Thank you, Diana. As I have told you time and time again, I love the idea behind 
Thrive by Five Connects to support our parents by connecting them to resources 
to help their families. 
 
PAUSE 
 
CLOSING: Wow, I can’t believe how quickly time has gone by. As you all have 
heard we have a lot of movement around the Roadmap. Now, — PAUSE — 
Imagine our future when each child in Florida has the early learning 
opportunities they need to thrive.---- PAUSE —-- There is a role for each of us as 
Floridians in moving this work forward and making that future we imagine a 
reality. I ask that you all keep the conversations going, share the Roadmap with 
those in your social and professional networks and remember “it takes all of us!” 
 

11:41  Varnessa–and all of you–thank you so very much.  
 
If you’ve read the Roadmap and find something that resonates with you, 
reach out to let us know. If you believe your center or your community has 
already solved for one of the recommendations, reach out to let us know, 
too. We know that often our greatest successes are practices in our place 
before they become policies for our state, and we aim to celebrate these 
best practices to keep us grounded in positive momentum. 
 
On that note, I want to invite all of you to join us on The Future Call–a 
quick 45-minute connection point that’s all about positive momentum 
around our Roadmap recommendations. Unlike today, these are Zoom 

MARILYN unmutes 
MKT 

 

  Hides and mutes 
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CARI 
DIANA 
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VARNESSA (last) 

 



 
 

meetings where we can all interact more directly and see each other’s 
faces. Our vice president of statewide engagement, Rocio Velazquez, 
hosts these calls on Zoom every other Tuesday at noon ET and you can 
find more information to register in the chat.  
 
More than 950 of you have joined us on at least one of these calls since 
January, and there’s a lot more to come.  
 

 
 

 
 
11:42 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11:43 
 
 
 
 
 
 

 
MKT introduces 
BROWNSVILLE 
VIDEO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADRIANA brings up 
video 
 
MARILYN mutes 
MKT 

Now, it’s time to turn our attention inside the early learning 
classroom…and coincidentally, to a school founded by one of our original 
Future Project Steering Committee members, Ms. Rita Brown. 

Brownsville Preparatory Institute makes literacy a top priority for its 
students–starting at age 3–and they have seen tremendous success.  

Varnessa, Rocio, and I took a field trip there during our visit to Tallahassee 
for Children’s Week at the Capitol last legislative session and we were 
able to witness stimulating conversations and activities, and get a glimpse 
into the culture of a place that believes in every child who walks through 
their doors.  

We wanted you to see it, too, so we’ll take you on your own video field trip 
now…  

 

BROWNSVILLE VIDEO (Nurturing Young Leaders)  (8 min) (VIDEO) 

 

11:51 
 
 

 
 
 

It’s so powerful to see this. And important to recognize that nurturing 
core life skills like confidence, communication, and problem solving as 
just as critical as the phonics and early literacy skills.  

MARILYN unmutes 
MKT 
 

 

 



 
 

 
 
 
 
 
 

MKT ReactsYea 
to video  
 
 
 
 
 
 
 
 
 
 
MKT intros  
PRESIDENT 
video 

 
As our chair Dave Lawrence often says, it’s just fine if I’m nervous from 
time to time when I get up to speak in front of XXXXX people (how 
many still here). But when a five year old already gets that feeling of “I 
just can’t do this,” it’s a real American tragedy. We want all children to 
feel ready for the challenges of elementary school! 
 
So, we know how important literacy is. And we know that supporting 
young readers isn’t only about putting books in their hands; it’s about 
building relationships and fostering a love of reading. That’s what our 
ReadingPals program is all about, and we invite any of you who has an 
extra hour each week to volunteer to consider being a ReadingPal this 
year.  
 
Throughout the school year, ReadingPals mentors spend one hour a 
week visiting with one or two students who need a bit of extra help. We 
have 14 Regional programs across 19 counties–last year matching 
2,575 students in 500 classrooms with mentors. This could be you… 
again, please look to the chat for more information.  
 
Before we close today, we have one more message to share, this one 
from the next leader in the Florida Senate. President Designate Ben 
Albritton represents Charlotte, DeSoto, and Hardee counties, as well as 
parts of Lee and Polk counties. If you’ve heard him speak, you know 
how passionate he is about supporting this state’s rural communities. 
You might not know he’s a proud grandfather and foster parent, who 
sees you… and appreciates the work you do in early childhood.  
 

ADRIANA hides 
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11:52  Senate President’s video (5 min)  
 
 

ADRIANA brings UP 
video 
 
 

 

 



 
 

MARILYN mutes 
MKT 
 

11:57 MKT response to 
video 

You know what… I love you guys, too :) 
 
I’m so grateful for this call to engage in the Senate on early 
intervention, early education, and other issues that matter for 
young children and the adults who care for them.  

MARILYN   
unmutes MKT   

ADRIANA hides 
video 
 

 

 
 
11:58 

MKT Gives 
closing remarks  

 
 
It’s hard to believe we have come to the end of our program! 
 
What a fantastic morning it’s been. All of us at The Movement are so 
grateful that you’ve joined us today to highlight a broad range of priorities 
that can make a difference for young children and families in Florida.  
 
When employers foster the most supportive workplaces, and our elected 
leaders make smart policy choices, and community programs and schools 
nurture young families… we get just a little bit closer to meeting the 
challenge to make this state the family-friendliest in the nation.  
 
Before you go, I invite you to join us in embracing this challenge, and take 
note of two upcoming events:  
 
Next Tuesday is our next Future Call. As I said before, you can sign up 
now and join the conversation every other week.  
 
November 21st is Give Miami Day… We work for children and families all 
year and we ask for your help on just one day... If everyone watching here 
made a gift of at least 25 dollars, we’d be up at $10,000 dollars already so 
your support goes a long way.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ADRIANA  Cue 
music after 5 
seconds of waving 
 
FULL SCREEN 
 
 

 

 



 
 

 
For now, I want to thank our sponsors - Florida Blue and Marco Polo 
Learning–one more time. And thank you all for being our partners and 
allies. 
 
Finally, a special thanks to the entire Children’s Movement of Florida team 
who worked so hard to bring you this Summit. This program - with 
speakers who cover the map of Florida and represent so much of the 
diversity of our state - is a reflection of their work all throughout the year.  
 
On behalf of all of us--CUE TO TURN ON CAMERAS!--we appreciate 
each and every one of you. Thank you again for being here! 
 
 
 

 
 
 
ALL STAFF turn on 
videos. Keep all 
muted. Everyone 
smiles and waves to 
the camera 
 
ALL hide their own 
video and MARILYN 
mutes MKT 
 
ADRIANA  brings up 
the Thank you Slide 
and the outro music 
on Spotify. 

12:00 (or 
when we 
close) 

  MARILYN  stops the 
Live broadcast and 
the event is over 
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