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Serving
on good
behavior

Pinellas Administrator Fred
Marquis has held the county's top
post for 18 years, almost unhcard of
for government managers.
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Pinellas County Administrator Fred Marquis, in his office, MIWhulmﬂll‘ﬂydum
reflects on his 27 years with the county, moving up mmmnﬂmmwmm
through the ranks 1o the top spot on the staff. He also vises nearly 3,000 employees.
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Like many a military man, Marquis be as good as m.nm:llhc:m‘tmuo
it his working life between two ca- “ » have to stand in front
ﬁs.hnw‘ub:diﬁam—-hermem Iww]&"krmw}m ing why we ended the contract.
s ot Sl e, 0 B8 the kd do hmww&b;gm'm
In his most year- . )
old administrator is paid an annual salary mmmwm commission policy stick. But some ob-
dHlS.SOOlom;elhem-m-ﬁyep- hnnmtxhpawer and he uses  servers of county government contend
erations of the government for Florida' - 4 delegated too much
most densely county. it ,, to him.
He is perhaps the county’s most pow- "!ml::thn--:l-m-znm
erful government Tl sion would do without him,"
Wﬂwﬂemwm'mﬁdn S proviiont E¥s Ciizams Aolon mm:é l;‘.m:um group.
900, in i , an avic
League, an East Lake cvic group “They've given him much power, and he
HE DRAFTED the $1 billion county uses it.
budget. He supervises nearly 3,000 em- 2 contract or formal annual performance MARQUIS HAS BUILT 3 close
county commission’s decisions on every “] work from Tuesday to Tuesday,” who say he does a good job of
county ion, from ambu- said Marquis, referring to the commis- them to potential
lance services and public water systems  sion's weekly meetings. “If any member ook Marquis and County Attorney Su-
to building roads and jails. of the board — any one — loses faith in san Churuti engage in a i
Marguis serves at the pleasure of an me.al_!'lhcy.lnvelodestdlml_dyw~ practice of meeting privately with the
elected five-member ission whose  sonal integrity, my personal trust, SmY  ommission chairman to review the agen-
composition can change every iwo o four nefg o da for the next week's board meeting.
years. Despite such 2 mw%ﬂn’,‘m “Fred wants to run a smooth meet-
vironment, he has held the top job for 18 board's arrangement with “a ing,” said Stewart, the board's chairman.
Y“"’ aimost unheard of among gov- very healthy way to do business. Hedmmhkewwmﬂemdu—
hm. - TESPONSIVE-  Lerately to avoid open conflict. He has of-
l'htmlﬁmm:mmeu ness,” she said. “If you don't have an ad- msﬂ,mme I there’s 2 problem with
traordinary is that Marquis has worked ‘ministrator who is responsive to the peo- an issue on the agenda, let me know. And
for as many as 22 commissioners without ple setting the public policy. they ought to “m‘mmtm it won't be
- — on the agenda.’
Marquis’ 5-foot-6-inch stature is de-
ceiving. He enjoys a reputation as a
strong administrator and a consensus-
builder.
Ramrod straight, he is a familiar sight
as he strides through the county Court-

house in downtown Clearwater. Gray-
haired and personable, he is savvy, bright
and nimble on his feet.
Whethe:hcsngh:wnmg when
he says something it sounds good,” said
lnngmneClerldﬂnCumnCmrtKn
leen De Blaker. “He's very articulate.”
Parks recalled it wasn't what Marquis
said, but what he didn t say, that annoyed
her shortly after she took office in 1992.
*“There was something that came up
that he just wouldn't give an opinion on,”
she said. “I said, ‘Fred, that's your job.
You may find you've got a split vote or
you may not like the fact your commis-
sion voted against you. But that's your
job. Do you understand?” He's never done
it since then.”
UNLIKE MOST managers, Marquis
makes it a practice to go through the dai-
ly mail to keep a finger on the pulse of
the community. He prides himself an his
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