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Mandatory Credit: Photo by NACHO GALLEGO/EPA-EFE/Shutterstock (10577059a) A man
wears homemade violet glasses representing gender equality during a march for International
Working Women’s Day held in Valladolid, Spain, 08 March 2020. International Women’s Day
(IWD) is observed worldwide on 08 March every year as a celebration of women’s social,
economic, cultural and political achievements. Although it had already been celebrated on 08
March 1914 in several cities, the specific date was popularized in 1917 when female Russian
textile workers went on strike in the city then known as Petrograd (now named St.
Petersburg), kicking off Russia’s February Revolution. Activists fill the streets of Spanish city
of Valladolid to march for International Women's Day, Spain — 08 Mar 2020
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The theme for this year’s International Women's Day is #EachforEqual, but in a
heavily male dominated sector like retail banking, it can be difficult to find
women taking up leadership roles. Evie Rusman analyses how some of the top
banks measure up when it comes to gender diversity and speaks to women

leading the way

On March 8, International Women's Day, people across the globe celebrate the
achievements of women in an attempt to further the fight towards an equal

society.

Over the past decade, retail banking has seen a positive shift towards this
society with many banks increasing the number of women being given

executive positions

Speaking to RBI, Andrea Bracht, Head of Group Audit at Commerzbank,
discusses how the banking industry has changed over the last decade and

argues that good female role models are essential.

She says: “First of all, good female role models are needed to encourage other
women to follow such a path in the first place and take on responsibility. It is
also important to promote women at all levels along their career path, for

example by actively encouraging them to take on leadership roles. The idea of

equality has become increasingly important in most companies in recent years.

Fortunately, this can also be seen on the executive floors, where there are

many good female role models today.”

The best performers

When it comes to the percentage of women in directorial roles, Canada’s top
five banks performed the best with 28 of 71 board members being female, a

percentage of 39.5%. Canada’s largest bank by assets RBC fronted the results

with a promisinge 42 99 of female directors. Next i< Scotiabank who has five
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HSBC has six of 14 (42.9%) female directors; Barclays four of 12 (33.3%); Lloyds
four of 13 (30.8%); and Standard Chartered five of 14 (35.7%). These figures show
a massive upturn in the UK’s retail banking sector as in 2013, across the top five
retail banks, only 18.4% of board members were female.

France

France ranks third in terms of gender diversity - across the top five retail
banks, 26 out of 79 of directors are female, a percentage of 32.9%. This is an
improvement from 2013, where the percentage across the five biggest banks
was 30.9%.

Out of the five French banks surveyed, BNP Paribas scored joint highest with
six of 14 (42.9%) of its directors being female.

Caroline Courtin, Head of Diversity & Inclusion at BNP Paribas, tells RBI how
gender equality is at the forefront of the bank’s mantra.

She says: “Financial services have so far progressed towards gender equality by
focusing on their workforce. This narrow focus has helped tackle low-hanging
fruit like workplace gender discrimination and stereotyping. Now we need to
go further, by driving behavioural and cultural change in individuals.

“For BNP Paribas, the question of Gender equality transcends gender
discourse, and the only way for us to truly progress effectively is by having both
men and women engaging in a frank dialogue. This is why our Group joined the
HeforShe movement. In order to provide a systematic approach in which men
can share in the engagement and become themselves agents of change, geared
towards the achievement of gender equality.

“In a heavily male dominated industry, the fight against inequality must have
the full backing of the male workforce. Having men on-boarded onto those
initiatives will enable us to enlarge the scope of work, aimed at changing
behavior and culture”

France’s lowest performing bank was BPCE with four out of 19 female directors,
a percentage of 21.1%.

Uus

The US maintained a middle ground - across the top five banks 31.3% of
directors are female.

Citi tops the US ranking as seven out of 17 (41.2%) of its directors are female.
This is closely followed by Bank of America who has six out of 17, a percentage
of 35.3%.

Speaking to RBI, Cynthia Bowman, Chief Diversity & Inclusion and Talent
Acquisition Officer at Bank of America, explains how the banking industry can
ensure more females are put into senior roles.

“It starts with attracting the best female talent to our industry and extends to
the ways we support their professional development, career growth and
engagement once they're here,” she says. “This means demonstrating that we
have a culture that works for them—one that offers not just a job, but a
rewarding career with opportunities and resources to help them grow and
develop—as well as a workplace environment that recognises and rewards
performance and offers a range of benefits to help women balance their work
and home lives.

“At Bank of America, for example, our commitment to gender diversity is
rooted in leadership accountability, starting with our Board of Directors and
CEO and permeating through the company. We are proud that 50% of our
global workforce are women; over 45% of our management team are women;
and our manager population is over 40% female. Bank of America is also one of
only four S&P 100 companies with six or more women on the Board”




programmes and in promotion, recruitment and training processes. We also
have a specific female mentoring programme, which has already been taken by
more than 400 women at the company.

“The company has an equality agent figure in all its regional centres, and we
also promote measures to seek out a work-life balance, such as teleworking
and flexible working hours for the entire workforce”

In addition, Banco Santander also scored highly with 37.5% (six out of 16) female
directors.

Germany

Germany ranked the second lowest - collectively, across Germany’s top five
banks 30.2% (29 of 96) of directors are women.

DZ Bank is the only bank to have just one female on its board of directors. This
brings its female directorial percentage to 14.3%.

However, Commerzbank shows more promise with eight female directors out
of 20, a percentage of 40%.

Bracht adds: “Commerzbank has done a lot in recent years to enable women to
take up management careers. These include a guarantee of return after
parental leave, childcare, flexible working hours and job sharing. In addition, we
have set ourselves the goal of always giving female candidates the opportunity
to fill a management position alongside male candidates. This means that if
there are not both genders in the selection for a position, we specifically
address potential female candidates.”

An industry shift

Speaking to RBI, Prema Varadhan, Chief Architect and Head of Al at banking
software company Temenos, explains how women must overcome the biases
presented to them in the financial world and argues that banks should focus on
hiring people based on merit.

She says: “I believe that the focus should always be on meritocracy. If someone
is a good leader, they should be able to obtain any senior position regardless of
their sex, which has no correlation to performance. There are plenty of biases
out there and as a woman you must not let these distract you from achieving
your goals.



great strides have been made to break down some of the unintentional barriers
that women have previously faced. The best advice I can give women who are
facing a similar struggle is, whatever decision you make - whether it's tending
to business or a family obligation - don’t second guess your decision. Make the
most of the moments you have whether at the office or at home. “

Thomas also explains how she has not let being a woman stop her from
achieving her goals.

“I'm very proud of what I've accomplished in the last 30 years and don't feel
that being in a male-dominated industry has held me back during my career,
she says. “In my nearly two decades at The Clearing House, [ set the strategic
direction for The Clearing House’s ACH, wire and check image exchange
solutions. I played an active role in the National Automated Clearing House
Association (Nacha), changing the way payments were made and moving the
needle for introducing electronic payments for consumers.

“I also served as a Nacha board member and was the Chairperson of Nacha's
Marketing Management Group. At Fiserv, I'm developing and implementing
strategies for our Enterprise Payments Platform. Key initiatives I'm currently
working on include how we enable financial institutions to transition their
global high value payments systems to ISO 20022, looking at how we offer
value-added services with data analytics and artificial intelligence.”

Advice

Entering the retail banking industry can be a daunting process for a woman,

and comes with a series of challenges. Bowman advises that women looking to
enter the banking world should do company research before applying for
positions.

She says: “Seek out companies that put D&I at the top of their agenda - make
sure they are ‘walking the walk’ not just ‘talking the talk’ Look at their
leadership - are they holding their managers accountable for having diverse
and inclusive teams; what do their diversity statistics look like; are they actively
promoting gender equality in their workplace through Committees and
offering programmes that specifically focus on the advancement of women to
senior levels?

“Women should also take advantage of learning and development opportunities
provided by their company - these can have a huge impact on their career. For
example, 92% of the women who have participated in Bank of America’s
Women'’s Next Level Leadership programme - that addresses the unique
challenges many multicultural women face in progressing their careers -
reported being more effective in their role following the training”

Furthermore, Thomas suggests that women should have the confidence to step
out of their comfort zone and prove themselves.

“Keep learning and try new things. Be curious about other people’s roles and
see what you can learn from them,” she adds. “Don't ever feel like you have to
restrict yourself to a certain career path. If there’s an opportunity that you're
curious about, make the most of it.

“Build your own plan. Find a role model, preferably in the financial services
industry, who represents what you want from your career. Understand what
they are doing that makes you respect them and observe how they make
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