Observations

» WHO to Observe: Customers: Focus on individuals/groups waiting, ordering, receiving drinks,
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and occupying seats.

* WHAT to Observe: Customer behavior (waiting, finding a seat), Crowdedness, Seat
arrangement, Queue Lines. Waiting for Order: Where do people stand? Do they block traffic?
Seating: How long do people stay? Are they eating/drinking, or working/studying?
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2.Lunch rush volume exceeds the store's processing/seating capacity
3.Inadequate store layout for peak flow

Reference for improvement

« WHY not do customers get their things faster or find a seat immediately?
4. The seat design is not conducive to quick turnover.

COMMENTS TO
TAKE NOTE OF:

» Seats can be rearranged
in proper layouts to
allow better movement
and crowd control.

« This can prevent seat
hoarding, and
accommodate different

group sizes.

5. The staff vendor might have a difficult and too much manual input, inefficient station layout
* HOW do they do it that way

1.Customers: They prioritise comfort and convenience where they do not care if someone needed
Other cafes and their seating

_ the seat more than them. If there is no pressure to leave, they maximise the value of the seat.
arrangements (for improvement)

COMMENTS TO TAKE NOTE OF:

Artease and their seating

* Seats in Artease are quite
arrangements

disorganised, not much moving room.
* Some customers hoard multiple seats,
especially the couches.
» From the outside, there is no easy
telling if it is crowded.
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19year-old Republic Folytechnic studying Business.
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25-year-old part-time barista at Artease. She'sa student pursuing adegreein
Hospitality Management and works at Artease to gain hands-on experience
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Prototype

The prototype consists of:
«+ Paper cutouts of different shapes representing tables and
chairs

> Pentagons, squares, circles and rectangles representing the
tables

> Triangles representing the chairs
« Alayoutofthe ARTEASE Cafe floor plan (printed in A3 size)

How the prototype works:

+ We'llshow the participants pictures of the current seating
arangementin the cafe

» We give them the printed layout of the cafe and the paper
cutouts

» They can amange the shapes (tables and chairs) to their
preference (to maximise the space in the cafe) and paste them
onthe printed cafe layoutusing Blu Tack




