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1. Executive Summary

Solara Jewels has reached a critical inflection point. Once a thriving family boutique, its
customer base has eroded due to digital disruption, limited online presence, and reliance on
foot traffic. This marketing strategy outlines a balanced, data-driven approach integrating
digital transformation with community revival—restoring the brand’s heritage appeal while
building a scalable digital funnel. Key objectives include increasing revenue by 25% over 18
months, expanding the customer base through online reach, and improving repeat customer
rates via loyalty systems.

2. Market Context & Analysis

The jewelry market has seen a significant shift toward online retail, with digital sales now
accounting for over 35% of total transactions. Local jewelry businesses are challenged by
global competitors offering low-cost customizations and aggressive ad targeting. However,
boutique consumers still seek trust, heritage, and authenticity—advantages Solara Jewels
naturally possesses.

Competitor Overview:

* Local Boutiques - Limited digital presence but strong local reputation.
» National Chains - High advertising budgets, impersonal experiences.

¢ Online Retailers - Price-driven, low-touch service, fast delivery.
Customer segmentation shows a divided audience:

* 45% Local Heirloom Clients (age 40-65)

¢ 35% New Couples & Engagement Seekers (age 25-40)

» 20% Digital Buyers (national reach, age 18-35)

3. Strategic Marketing Framework

The proposed strategy integrates digital modernization with local brand storytelling
through a three-tier approach:

1. **Digital Foundation:** Build an optimized website and e-commerce platform with SEO,
mobile-first design, and social media integration.

2. **Community Revival:** Reintroduce in-store and online campaigns emphasizing
craftsmanship, restoration, and family ownership.

3. **Brand Storytelling:** Launch a multi-platform campaign, 'Heirlooms Reimagined,’
combining video, photography, and testimonials.



4. Marketing Initiatives

A. **Digital Modernization**

» Website redesign and SEO optimization (Google, Pinterest, Instagram)

 Paid ad campaigns focused on engagement and intent (Meta Ads, Google Display)
¢ CRM setup for automated email campaigns and personalized follow-up

¢ Al-driven virtual jewelry customizer for product visualization

B. *Community Revival & Events**

¢ 'Heirloom Revival Program' - Host restoration events with live demonstrations
 Collaborate with bridal vendors and event planners for cross-promotions

¢ Introduce membership tiers (Gold, Diamond) offering service discounts

C. **Content & Branding**

» Launch storytelling ads emphasizing family legacy and artisan skill
» Partner with local influencers to document restoration projects

» Showcase behind-the-scenes craftsmanship videos

5. Budget & Resource Plan
Estimated 12-Month Marketing Budget (USD):

Category Estimated Cost ($) Expected ROI (%)
Website & SEO Overhaul 15,000 120

Digital Ads & Social Media 12,000 160

Brand Storytelling 8,000 140

Campaign

Community Events & 5,000 115

Partnerships

CRM & Loyalty 6,000 130
Implementation

Total Estimated Investment: $46,000
Projected ROI within 18 months: 135%
Expected Increase in Annual Revenue: $85,000-$95,000

6. Performance Metrics & KPIs
Success will be tracked through quantitative KPIs monitored monthly via the CRM and
analytics dashboard:

* Website Conversion Rate - Target: 3.5% (from 0.8%)
* Cost Per Acquisition (CPA) - Target: <$30 per new customer
» Social Media Engagement Rate — Target: +25%



* Repeat Purchase Rate - Target: +15%
¢ Loyalty Program Enrollment - Target: 1,000 members by Q4 2026

7. Implementation Timeline

Quarter

Q12025

Q2 2025

Q32025

Q4 2025

Milestones

Website redesign, SEO
optimization, CRM setup

Heirloom Revival Program
launch, social ads begin

Al customization tool +
influencer campaign

Loyalty program activation
+ review metrics

8. Conclusion & Recommendations
By modernizing its marketing and embracing both technology and tradition, Solara Jewels

Deliverables

New digital foundation live

Community engagement
and brand content rollout

Increase digital traffic and
conversions

Sustained growth and
retention tracking

can achieve measurable growth without sacrificing authenticity. This strategy positions the

company as a digitally competent yet emotionally resonant boutique brand —ready to

capture a new generation of customers while honoring its roots. Strategic focus on

storytelling, community, and analytics will ensure long-term sustainability and brand

loyalty.



