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1. Executive Overview

This document outlines the strategic plan for implementing a robust e-commerce system for
Solara Jewels. The goal is to modernize operations, expand the brand’s digital reach, and
create an omnichannel customer experience that merges the company’s boutique heritage
with scalable technology. This plan details the objectives, infrastructure, budget, and
performance measures to ensure a successful rollout by Q4 2025.

2. Objectives & Success Criteria

The primary objectives of the e-commerce initiative are to increase online revenue streams,
improve customer data accuracy, and integrate in-store and online operations under a
single system. Key success criteria include:

¢ Online sales contributing at least 30% of total revenue within 18 months.
* Reduction of inventory discrepancies by 80%.

¢ Order fulfillment times under 24 hours for local deliveries.

¢ Achieving a customer satisfaction rating above 90%.

3. Technical Infrastructure
The e-commerce platform will be chosen based on scalability, integration capability, and
ease of maintenance. Key components of the infrastructure include:

o **E-Commerce Platform:** Cloud-hosted solution with modular app ecosystem and API
access.

» **Hosting & Security:** Dedicated SSL certification, PCI-DSS compliance, daily offsite
backups.

¢ **Payment Gateway:** Multi-channel payment processor with fraud detection.

¢ **CRM System:** Integrated customer database for email automation and loyalty tracking.
¢ **Inventory Management:** Real-time stock synchronization across physical and digital
stores.

4. Technical Architecture Diagram (Text Overview)
The following describes the data and process flow between major systems:

. **Customer Interface:** Website and mobile storefront collect orders and customer data.
. **E-Commerce Engine:** Processes payments, applies discounts, and logs orders.

. **Inventory Sync:** Updates central stock database in real time.

. **CRM Integration:** Automatically records new customers and purchase behavior for
remarketing.
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5.**Analytics Dashboard:** Aggregates KPIs, tracks conversion rates, and generates weekly
performance reports.

5. Website Architecture & UX Design

The user interface will prioritize simplicity, elegance, and fast navigation. Design principles
include mobile-first layout, optimized loading times, and high-resolution imagery.
Recommended sitemap structure:

* Home - Hero banner, featured products, seasonal highlights.

» Collections - Filterable categories (rings, necklaces, repairs, custom).
¢ Custom Builder - Al-assisted virtual jewelry design.

¢ About - Story of Solara Jewels, values, heritage.

» Contact - Live chat, booking for consultations.

* Blog - Articles on care, trends, and restoration.

Accessibility compliance and SEO metadata will be embedded site-wide.

6. Operations & Logistics Integration
Operational success depends on connecting digital transactions with back-end logistics.
Each purchase triggers an automated workflow:

1. **Order Received:** System generates confirmation and invoice.

2. **Inventory Update:** Product deducted in real time from digital and in-store counts.
3. **Fulfillment Assignment:** Staff receives task via management dashboard.

4. **Shipment or Pickup:** Tracking link issued automatically.

5. **Post-Sale Feedback:** CRM prompts review or follow-up coupon.

7. Cost Breakdown & Budget Projection
Projected 12-Month Implementation Budget (USD):

Category Estimated Cost ($) Expected ROI (%)
Website Development & 18,000 120

Hosting

CRM & Inventory 10,000 140

Integration

Security & Payment 5,000 130

Systems

Staff Training & Process 4,000 110

Setup

Digital Marketing Launch 7,000 150



Total Estimated Investment: $44,000
Projected ROI within 18 months: 135%
Expected Increase in Annual Revenue: $70,000-$85,000

8. Risk Assessment & Mitigation Plan
Identified potential risks and proposed mitigations:

¢ **System Downtime:** Use of managed hosting with 24 /7 monitoring and redundant
backups.

« **Data Breach:** SSL encryption, 2FA for admin accounts, and periodic audits.

« **Inventory Discrepancy:** Daily sync and auto-reconciliation via CRM link.

o **Staff Adaptation:** Provide 4-week digital literacy and platform training.

o **Customer Confusion:** Gradual rollout with clear website UX and tutorials.

9. Implementation Timeline

Quarter Milestones Deliverables
Q12025 Platform selection, Prototype & architecture
prototype design, and approval

vendor contracts

Q2 2025 Website build, CRM Internal beta launch
integration, payment setup

Q32025 Testing, staff onboarding, Public launch preparation
and marketing pre-launch

Q4 2025 Full launch, performance Official online store live
tracking, and optimization

10. Performance Tracking Dashboard

Performance will be measured via analytics tools and CRM dashboards. Key Performance
Indicators (KPIs) include:

* Website Conversion Rate - Target: 3.0% (from 0.8%)
e Average Order Value - Target: $280

» Customer Retention Rate - Target: 75%

¢ Cart Abandonment Rate - Goal: <50%

¢ Average Session Duration - Goal: +25% improvement

11. Conclusion & Next Steps

This implementation plan positions Solara Jewels to thrive in a hybrid retail environment—
maintaining artisanal charm while embracing modern digital infrastructure. With a realistic
budget, measured rollout, and clear KPIs, the business will transition into a sustainable,



data-driven model. Following this implementation, the next recommended phase involves
developing a companion mobile app and exploring AR visualization features to further
elevate customer experience.



