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Achieve your business goals,

realise better ROI

DXC's Project Portfolio Management
Office (PPMO) as a Service

Delivering excellence in a challenging world
Project portfolio management —
done right

What can DXC Technology’'s Project Portfolio
Management Office do for you?

Market pressures, growing risks, global uncertainty: To succeed in today’s
increasingly challenging and competitive world, industry insights show,
companies are developing synergies — and moving the dial on increasing their
project portfolio delivery’s efficiency and effectiveness.

Organisations aim to reduce the overall cost of portfolio delivery — to realise
better ROI — through business efficiencies and increased productivity. This is
best accomplished through portfolio management, done right.

The right approach to portfolio management does not
happen on its own.

Successful portfolio management requires the services of an experienced
entity that provides centralised oversight, coordination and strategic alignment
of your IT Project Portfolio.

DXC's Project Portfolio Management Office (PPMO), offered as a Service, is such
an entity. Specifically designed and engineered to support your organisation’s
business strategy, our service enhances your leadership’s decision-making,
fosters transparency and ultimately increases your overall success rates.

DXC teams work virtually or in person — we are where(ver) you need us — to
help you achieve important business benefits, including the following:

Improved project delivery and Optimised resource management
organisational performance and efficiency

* Enhanced project delivery maturity * Resource capacity, capability and
and organisational performance cost profile optimised

Consistent portfolio management Role-based views for team
approach enabled collaboration and successful project

i
On-demand visibility of portfolio execution

performance Methodology-agnostic approach for

Standardised, integrated and successful portfolio delivery

governed collaboration Automated processes minimise
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Cost benefit delivered through duplicate data entry, improving
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DXC’s PPMO as a Service — our approach

DXC uses expert methodologies and tools underpinned by our proven governance
framework while delivering clear, measurable value for your business. Our multi-
vendor, tool-agnostic approach leverages DXC's strong partnerships, our hybrid-agile
methodology and proven, human-centric change management to help you drive your
business transformation forward.
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An integral part of DXC Consulting, our Project Portfolio Management Office serves your
organisation according to your requirements: through tailored advisory services, targeted
PPMO capabilities and a fully managed service adaptable to your business needs.
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DXC’'s PPMO as a Service — highlights
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Advisory services

Our tailored advisory services packages align
with your business strategy through customised
maturity assessments and consulting services
that provide powerful methodologies and
tools for delivering portfolio value.

Business intelligence insights

We implement predictive analytics and metrics
tracking processes, alongside an online, real-
time balanced scorecard that is delivered
through a centralised tools suite — for
business intelligence insights that empower
leadership to make informed decisions.

/%,
3

Portfolio governance

Our governance framework defines the
structures and processes by which portfolio
decisions can be made, leveraging a
collaborative multi-vendor approach
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Portfolio Management Practice

We enhance your project delivery through a
standardised portfolio management function and

tool-agnostic supportability, with improved maturity

to deliver projects more effectively and drive

organisational performance and strategic outcomes.
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Hybrid-agile framework

Our highly flexible hybrid-agile methodology
is influenced by the Agile delivery framework’s
iterative stages to accommodate your
preferences (such as SAFe or Scrum), while
also addressing varying deployment needs
and maturity levels in waterfall delivery.

Benefits Management

Our Benefits Management approach maintains
a rigorous, value-driven focus throughout the
investment cycle — identifying, quantifying and
aligning the benefits and value of change with
strategic business and IT goals, while creating
a clear line of sight from portfolio outcomes.

What makes DXC’'s PPMO as a Service different?

With DXC, Benefits Management is more than just a concept. It's a proven framework and tooling that works for your
business to identify, quantify, and report on benefits aligned to strategy. Our Benefits Management tools can be customised

to your portfolio context, providing benefits realisation reporting and dashboards.
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* Increased confidence in benefits of
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* Improve productivity
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+ Business value realisation is
a leading IT cost optimisation
priority for ClOs

* Increase project management
maturity level
« Deliver increased business benefits

* A benefits framework that
will enhance executive
stakeholder messaging
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Learn more at
dxc.com/au/offerings/consulting

About DXC Technology

DXC Technology (NYSE: DXC) helps global companies run their mission-critical systems

Get the insights that matter.
dxc.com/optin

and operations while modernizing IT, optimizing data architectures, and ensuring security
and scalability across public, private and hybrid clouds. The world's largest companies and
f X in public sector organizations trust DXC to deploy services to drive new levels of performance,

competitiveness, and customer experience across their IT estates. Learn more about

how we deliver excellence for our customers and colleagues at DXC.com.
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