
Twigg: Positioning & Messaging Framework 

1. Ideal Customer Profile (ICP) 

Industry: Knowledge workers, researchers, writers, startup teams, AI-heavy workflows​
User Roles: Product managers, researchers, consultants, marketers, students, academics​
Company Size: Startups and small to mid-sized teams; early adopters of LLM workflows 

2. Key Customer Pain Points 

●​ Chat histories with LLMs quickly become messy and unmanageable 
●​ Difficult to track different threads or approaches 
●​ Time wasted scrolling back or resetting the model 
●​ Lack of clarity in collaboration; context gets lost across teammates 

3. Product Features 

●​ Fork chats into multiple branches to explore different ideas 
●​ Visual layout to structure and navigate conversations 
●​ Save and organize branches for future reference 
●​ Shareable branches for collaboration 

4. Customer Benefits 

●​ Explore multiple ideas without clutter or confusion 
●​ Structured conversations reduce cognitive overload 
●​ Faster iteration and decision-making by testing paths in parallel 
●​ Easier team collaboration with clear, shareable branches 
●​ Greater efficiency by streamlining AI workflows and reducing wasted compute 

5. Value Proposition 

“Twigg transforms messy AI chats into clear, efficient, and sustainable conversations, 
branching ideas beautifully so you can think faster and work smarter.” 

6. Messaging Pillars 

Clarity — Transform complexity into structured simplicity​
Exploration — Branch into new ideas without losing your place​
Collaboration — Share structured conversations for better decision-making​



Efficiency — Save time, streamline workflows, and reduce wasted effort​
Sustainability — Smarter AI use means less energy waste and more responsible innovation 

7. Brand Themes (Emotional Layer) 

Simplicity from complexity — transforming the messy into the clear​
Natural flow — conversations that branch like trees, mirroring the beauty of nature​
Beauty in structure — creating elegant, organized experiences with AI​
Efficiency and sustainability — faster, cleaner, and lighter on energy 

​
 

 

Twigg: Go-to-Market Launch Brief 

1. Launch Overview 

Feature/Product: Branching Chats​
Launch Date: Monday, 13 October 2025​
Goal: Position Twigg as the tool that makes working with LLMs structured, clear, efficient, and 
exploratory 

2. Target Audience 

Primary ICP: Knowledge workers, researchers, writers, startup teams, students, consultants​
Pain Points Addressed:​
 “My chat history with AI is too messy to follow”​
 “I want to try multiple approaches, but don’t want to lose track”​
 “When I collaborate, no one knows which thread is which” 

3. Key Message 

Core Value Prop:​
Twigg lets ideas branch like trees, turning tangled thoughts into something clear, alive, and full 
of possibility 

Supporting Messaging Pillars:​
Clarity → No more polluted, endless chat histories​
Exploration → Branch into new ideas without losing context​
Collaboration → Share branches with teammates for faster alignment​
Efficiency → Streamline workflows and reduce wasted effort 



4. Launch Assets 

Website: Landing page or feature section highlighting “Branching Chats”​
Press/Blog: Blog post explaining the problem (messy LLM chats) and solution (Twigg 
branching)​
Email Announcement: Early adopters and waitlist, featuring demo GIF or video​
Social Campaign: Visuals showing messy vs. clean workflows; 30-second demo clip​
Sales Enablement: One-pager and updated pitch deck 

5. Channels 

Email to beta users and waitlist​
LinkedIn / X (Twitter) campaign targeting early AI adopters and product managers​
AI newsletters and indie hacker community shout-outs​
Short demo videos on YouTube and LinkedIn 

6. Timeline 

●​ October 11–12​
 • Finalize messaging framework and value prop​
 • Complete design assets (landing page copy, email draft, social visuals, one-pager) 

●​ October 13 (Launch Day)​
 • Launch landing page​
 • Send email blast to early adopters and waitlist​
 • Publish first wave of social posts 

●​ October 13–17 (Launch Week)​
 • Post demo clips and messy vs clear visuals​
 • Share early user reactions and quotes​
 • Track engagement and sign-ups 

●​ Week of October 20​
 • Publish blog post with use cases and early adoption stats​
 • Roll out second wave of social posts on workflows and collaboration use cases 

7. Success Metrics 

200+ new sign-ups within first 2 weeks​
50% of active users are engaging with the branching feature​
20% uplift in social engagement compared to baseline posts 

 
 



Twigg: Sales One-Pager (Branching Chats) 

Header / Tagline 

“Grow your ideas like branches of a tree. Twigg turns messy AI chats into clear, structured 
conversations.” 

1. The Problem 

●​ AI chat histories quickly become cluttered and hard to follow 
●​ Exploring new directions means losing context or starting over 
●​ Collaboration is messy when multiple people are stuck in one long thread 

2. The Solution 

Twigg Branching Chats 

●​ Fork any conversation into new branches to explore different ideas 
●​ Keep multiple approaches side by side without losing your place 
●​ Organize and revisit branches for future reference 
●​ Share structured branches with teammates for smooth collaboration 

3. Why Twigg 

●​ Clarity → Transform clutter into structured simplicity 
●​ Exploration → Test different paths without losing context 
●​ Collaboration → Share and align with teammates easily 
●​ Efficiency → Streamline workflows, save time, and make better decisions 
●​ Sustainability → Smarter, more efficient AI use means less wasted energy 

4. Visual (Middle of Page) 

[Insert side-by-side graphic: “Messy Chat” vs. “Twigg Branching View” with branches growing 
outward] 

5. Proof / Early Signals 

●​ Affiliate network expanded by more than 200% within one month 
●​ Affiliate-driven sales more than doubled 
●​ Early users highlight clarity, faster workflows, and a “natural flow” as key benefits 

6. Call to Action 



“Start branching your ideas with Twigg. Sign up free at [Twigg website].” 

 

Insta story link: 
https://www.canva.com/design/DAG1m6J7f3c/k_3s8PZm9jXPLDUlCc4ymg/edit?utm_content=DAG1m6J7f3c&ut
m_campaign=designshare&utm_medium=link2&utm_source=sharebutton 

LinkedIn Post  
 
For Matti’s network:  

Like ChatGPT, but better. The next big thing in AI. 

My [friend/brother/classmate/colleague] Matti and his co-founder Jamie are launching Twigg on Wednesday, 15 
October at [TIME]. 

What it is: most tools trap you in one endless thread. Twigg lets your conversations branch, so you can explore 
parallel paths, compare ideas side by side, and share with your team. Clear. Fast. Actually usable. 

Why it’s special:​
 • Efficiency: organized branches beat scrolling a single chat​
 • Sustainability: fewer retries and regenerations mean lighter compute​
 • More natural: outputs read clearly and stay on tone 

How to jump in (cash prizes):​
 • Sign up: [Twigg link]​
 • Add a calendar reminder for the exact launch time: [Google Calendar link]​
 • Be there within the first 10 minutes after launch to qualify 

If you live in LLMs, try this. If you care about clarity and speed, try this. 

For Jamie’s network:  

My [friend/brother/classmate/colleague] Jamie and his co-founder Matti are launching Twigg on Wednesday, 15 
October at [TIME]. 

What it is: most tools trap you in one endless thread. Twigg lets your conversations branch, so you can explore 
parallel paths, compare ideas side by side, and share with your team. Clear. Fast. Actually usable. 

Why it’s special:​
 • Efficiency: organized branches beat scrolling a single chat​
 • Sustainability: fewer retries and regenerations mean lighter compute​
 • More human: outputs read clearly and stay on tone 

How to jump in (cash prizes):​
 • Sign up: [Twigg link]​

https://www.canva.com/design/DAG1m6J7f3c/k_3s8PZm9jXPLDUlCc4ymg/edit?utm_content=DAG1m6J7f3c&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAG1m6J7f3c/k_3s8PZm9jXPLDUlCc4ymg/edit?utm_content=DAG1m6J7f3c&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


 • Add a calendar reminder for the exact launch time: [Google Calendar link]​
 • Be there within the first 10 minutes after launch to qualify 

If you live in LLMs, try this. If you care about clarity and speed, try this. 

Please share with your network  

 

 

Without personal connection:  

Like ChatGPT, but better. The next big thing in AI lands Wednesday, 15 October at [TIME]. 

Meet Twigg. Most tools trap you in one endless thread. Twigg lets ideas branch into parallel paths you can explore, 
compare, and share. Clear, fast, actually usable. 

Why it’s special 

●​ Efficiency: Work faster with organized branches instead of scrolling a single chat.​
 

●​ Sustainability: Leaner workflows mean fewer regenerations and lighter compute.​
 

●​ More human: Outputs read naturally and stay on tone, so teams understand and act.​
 

Beat the 10-minute clock for cash prizes​
 • Sign up: [Twigg link]​
 • Add the exact launch reminder: [Google Calendar link]​
 • Join within the first 10 minutes after launch to qualify 

If your AI chats feel like a junk drawer, this is your upgrade.​
Please share with your network 

 
 
 
 
 
 

Waitlist email  

Hi [Name], 

Thanks for joining the Twigg waitlist. Your early access opens Wednesday, 15 October at [TIME] [TIMEZONE]. 



What Twigg is​
Most tools trap you in one endless thread. Twigg lets your conversations branch so you can explore parallel paths, 
compare ideas side by side, and share them with your team. Clear. Fast. Actually usable. 

Why it’s special 

●​ Efficiency: organized branches beat scrolling a single chat​
 

●​ Sustainability: fewer retries and regenerations mean lighter compute​
 

●​ More human: outputs read clearly and stay on tone​
 

How to jump in (cash prizes for early supporters) 

1.​ Sign up or log in here: [Twigg link]​
 

2.​ Add the exact launch reminder: [Google Calendar link]​
 

3.​ Be there within the first 10 minutes after launch to qualify​
 

We’ll send a quick note at go-time, but the calendar reminder is the safest way to hit that 10-minute window. 

Questions or feedback you want us to consider before launch? Just reply to this email—founders read every 
message. 

See you Wednesday,​
 The Twigg Team 

P.S. Know someone buried in AI chats? Feel free to forward this to them. 

 
 
 

Mailing list email: One day before 

Subject line options 

●​ Twigg opens tomorrow at [TIME] — set your 10-minute reminder​
 

●​ Early access tomorrow at [TIME] — join in the first 10 minutes​
 

●​ Tomorrow: branch your chats with Twigg at [TIME]​
 

●​ Don’t miss the 10-minute window tomorrow at [TIME]​
 



Email body (plain text)​
 Hi [Name], 

Quick reminder that your early access to Twigg opens tomorrow, Wednesday 15 October at [TIME] 
[TIMEZONE]. 

What Twigg is​
 Most tools trap you in one endless thread. Twigg lets your conversations branch into parallel paths, so you can 
explore ideas side by side, keep everything clear, and share with your team. Clear. Fast. Actually usable. 

Why it’s special​
 • Efficiency: organized branches beat scrolling a single chat​
 • Sustainability: fewer retries and regenerations mean lighter compute​
 • More natural: outputs read clearly and stay on tone 

How to be eligible for cash prizes 

1.​ Sign up or log in: [Twigg link]​
 

2.​ Add this exact launch reminder: [Google Calendar link]​
 

3.​ Join within the first 10 minutes after launch to qualify​
 

See you tomorrow,​
The Twigg Team 

P.S. Know someone buried in AI chats? Feel free to forward this. 

Ultra-short (DM/SMS/Slack)​
Reminder: Twigg opens tomorrow Wed 15 Oct at [TIME] [TIMEZONE].​
Join in the first 10 minutes for cash prizes.​
Sign up: [Twigg link] • Reminder: [Calendar link] 

Mailing list email:  Launch is live (send at [TIME] exactly) 

Subject line options: A/B test?  

●​ We’re live! Join Twigg now and beat the 10-minute clock​
 

●​ Live now at [TIME]: your Twigg access + cash prize window​
 

●​ Twigg is Live! Join within 10 minutes.​
 

Email body (plain text)​
 Hi [Name], 

We’re live. Twigg is open as of [TIME] [TIMEZONE]. 



Join now to experience branching conversations; explore parallel paths, compare ideas side by side, and share with 
your team. Clear. Fast. Actually usable. 

Cash prizes window​
 To qualify, join within the first 10 minutes after launch.​
 • Start here: [Twigg link]​
 • If you set the reminder, you’re right on time. If not, go now—window closes at [TIME + 10 minutes]. 

Why it’s special​
 • Efficiency: work faster with organized branches​
 • Sustainability: fewer retries, lighter compute​
 • More natural: outputs that read clearly and stay on tone 

See you inside,​
 The Twigg Team 

Ultra-short (DM/SMS/Slack)​
 We’re live: Twigg is open now.​
 Join in the first 10 minutes for cash prizes.​
 Go: [Twigg link] 

 
 
Twitter 

1) Teaser (day before) 

The next big thing in AI lands tomorrow at [TIME]. Twigg lets AI chats branch into parallel paths so you can 
explore, compare, and share without the clutter. Clear, fast, actually usable.​
Sign up: [link]​
Add reminder: [calendar link]​
Join in the first 10 minutes for cash prizes. 

2) Final reminder (30–60 minutes before) 

T-[30/60] minutes. Branch your chats with Twigg; parallel paths, side-by-side ideas, team-ready sharing.​
Sign up now: [link]​
Set the reminder: [calendar link]​
Be there within the first 10 minutes after launch to qualify for cash prizes. 

3) Launch (at go time) 

Live now: Twigg. One messy thread becomes parallel branches you can explore, compare, and share. Clear. Fast. 
Actually usable.​
Join in the first 10 minutes to enter for cash prizes.​
Go: [link] 

How to warm up an email:  
 



https://mailshake.com/blog/warm-up-email/ 
 
 

 

https://mailshake.com/blog/warm-up-email/
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