
HOMEPAGE 

Building the Future of Branford Public Schools 

Branford Public Schools (BPS) is committed to supporting students as they learn, grow, and 
progress through their education. Its school buildings play a vital role in that experience. Many 
of Branford’s schools were built decades ago, and the district has taken a close look at what 
updates are needed to ensure they continue serving students well today and in the future. 

BPS Forward sets a clear direction for improving and caring for school facilities over time. The 
plan balances current needs with long-term planning. It helps ensure buildings stay safe, functional, 
and supportive of learning in the future. Community feedback played a key role, with families, 
educators, and residents helping shape the priorities that appear here. 

What This Plan Aims to Do 

Strengthen elementary schools​
Murphy and Tisko will serve as Branford’s two elementary schools, with expanded and 
renovated spaces designed to better support students. Planned improvements include new 
gymnasiums, upgraded kitchens, additional classrooms, and site enhancements that create 
more modern, functional, and welcoming learning environments for children. 

Repurposing Older Buildings 

John B. Sliney Elementary School and Indian Neck School will no longer serve as K–4 schools. 
Moving away from these older buildings allows the district to concentrate resources on schools 
better suited to today’s students and programs. 

A Re-Imagined Branford High School 

Improvements at Branford High School will take place over several years, beginning with urgent 
repairs to core building systems. Additional updates will follow in phases.  

These improvements may include refreshed classrooms, changes to common spaces, updates 
to the cafeteria and kitchen, and expanded areas that support career and technical learning. 

Relocating the Pre-K program​
Branford’s Pre-K program currently serves approximately 190 students. The plan suggests 
moving Pre-K to a dedicated area at Branford High School. This space will have classrooms 
and learning areas specifically for Pre-K students. Planning for Pre-K will stay flexible to ensure 
the district can change as state requirements and guidance evolve. 

Planning responsibly for long-term cost​
After state reimbursement, the estimated cost to the Town of Branford is approximately $296 



million spread over 15–20 years. By phasing the work over time, the district can address the 
most urgent needs first, manage costs carefully, and balance long-term planning with financial 
responsibility. 

What Will Happen First 

Urgent high school repairs​
Several parts of Branford High School need to be repaired as soon as possible, including the 
roof, skylights, and the HVAC and cogeneration systems. These repairs are prioritized to keep 
the building safe and functional while long-term improvements are planned. 

Planning improvements at Murphy and Tisko​
At the same time, the district will move forward with additions and renovations at Murphy and 
Tisko. Improvements will include upgraded classrooms, kitchens, and gymnasium space that 
better support elementary students. This work allows the district to strengthen these schools 
and transition away from older buildings that no longer meet current needs. 

Design, permitting, and state funding steps take time. Beginning this work now allows the district 
to plan carefully and manage costs responsibly. Improvements will continue in phases over 
many years, with regular updates shared along the way. 

Learn more about the Master Plan​
Read the Master Plan Executive Summary​
Read the Full Master Plan Report  

Project Timeline 
BPS Forward outlines how improvements to Branford’s school buildings will take place over 
time. This timeline shows the primary stages of the work and where the district is in the process 
today. 

2024–2025: Planning and Listening 

This early phase focused on listening to the Branford community’s needs and understanding the 
condition of school buildings across the district. Over the past two years, the district met with 
families and community members, reviewed enrollment trends and academic requirements, and 
worked with facilities specialists to assess existing buildings. 

Several options were considered during this process. Based on that work and public input, the 
district selected a long-term plan that addresses both current needs and future priorities, with a 
focus on safe and supportive learning environments. 

2026: Funding and Early Action 

https://www.bpsforward.com/_files/ugd/1dcf28_36a036832ae54c788d369e8f1064c288.pdf
https://www.bpsforward.com/_files/ugd/1dcf28_2f690a1e15f5485abeafb080e2b216aa.pdf


By 2026, the district will begin taking the first steps to move the plan forward. The main 
objectives for this year are securing funding and preparing the projects so work can begin.  

During this year, the district will: 

●​ Apply for grants and state funding for PK–4 projects​
 

●​ Move through the state review and reimbursement process.​
 

●​ Select architectural and construction partners.​
 

●​ Begin urgent repairs at Branford High School. 

2027: Design and Stabilization 

This year focuses on finalizing designs and completing urgent repair work to ensure facilities are 
ready before construction begins. 

During this year, the district will: 

●​ Move into the full design phase for additions and renovations at Murphy and Tisko​
 

●​ Complete remaining urgent repair work at Branford High School 

2028: Construction Begins 

In 2028, work shifts from planning to construction for Pre-K through Grade 4 spaces. 

During this year, the district will: 

●​ Complete the bidding process to select construction teams​
 

●​ Begin construction on new and renovated elementary school facilities 

Construction will be coordinated to keep schools operating safely and minimize disruption. 

2029 and Beyond: High School Improvements 

Starting in 2029, improvements at Branford High School will continue over several years. Work 
will be completed in phases so projects can be scheduled thoughtfully and adjusted as needs 
change. 

Future improvements may include: 

●​ Updates to learning spaces 
●​ Improvements to cafeteria and kitchen areas 



●​ Renovated fitness and locker rooms 
●​ Upgraded instructional technology 
●​ Ongoing upgrades to building systems 
●​ New or updated spaces such as a media center, collaboration areas, and a Pre-K suite 

By spreading this work over time, the district can maintain continuity for students and staff while 
steadily improving the building. 

About the Project 

What Is the Facilities Master Plan? 

The Facilities Master Plan is a long-term roadmap that guides Branford's investment in its 
school buildings over the next 15 years. The plan focuses on ensuring schools remain safe and 
functional, able to meet today’s students' needs, while planning for the future. 

The plan was developed through a thoughtful process that included: 

●​ Thorough Research – Incorporating demographic and enrollment data to anticipate 
future needs. 

●​ Community Engagement – Gathering input from residents, students, educators, and 
local leaders. 

●​ Expert Analysis – A team of architects and engineers assessing infrastructure, 
programming needs, and sustainability. 

This work helps the district plan major renovations, prioritize critical repairs, and make 
responsible decisions about long-term facility investments. 

Who Is Involved? 

The Facilities Master Plan shows collaboration across the Branford community. This work has 
involved: 

●​ Branford Public Schools leadership, staff, and students 
●​ Town of Branford officials and administrators 
●​ Members of the Board of Education, Board of Selectmen, Board of Finance, and RTM 

representatives  
●​ Community members who shared feedback throughout the planning process 

What Will the Plan Achieve? 

The Facilities Master Plan provides: 

●​ A phased approach to major renovations, with projected timelines and costs 
●​ Prioritized projects that balance educational impact with financial responsibility 



●​ Recommendations for critical repairs, upgrades, and long-term maintenance 
●​ Comprehensive planning for school facilities and outdoor spaces 
●​ Consideration of ADA accessibility, sustainability, and climate resilience 

How We Got Here 

As Branford’s school buildings have aged and student needs have continued to change, the 
district faced important questions about how best to invest in its facilities. Through a 
comprehensive planning process, multiple options were studied to understand how learning 
environments could be improved while planning responsibly for the future. 

After reviewing all options, the Board of Education selected Option A, because it best support 
the educational, operational, and financial goals.  

What’s Next 

With the Facilities Master Plan in place, the district is beginning the shift from planning to 
implementation. Over the coming years, families can expect progress to move forward in 
phases. 

This includes: 

●​ Addressing urgent repairs at Branford High School 
●​ Moving forward with design planning for additions and renovations at Murphy and Tisko 
●​ Coordinating with the state on funding and approval processes 
●​ Sharing regular updates on timelines, progress, and next steps 

As work begins and milestones are reached, the district will continue to communicate with and 
listen to families and the community.  
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