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The November Business North Carolina features some of the biggest construction

projects in the state last year – from the massive Duke Energy building in downtown

Charlotte to the residence halls at Western Carolina University that look like

mountain lodges to the Doosan Bobcat expansion in Statesville that has led to it…
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Almost a year since COVID-19 was declared to be no longer a health emergency, employers are still

fi guring out best practices and pivoting to meet the challenges that came about from the pandemic.

They are also addressing work issues unrelated to COVID. Remote work, employee shortages, retention

and workplace safety require continually evolving solutions. Leaders from a variety of employment sectors

gathered recently to discuss workplace challenges and how they are meeting them.
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Tony Pustizzi

owner , Four Star Strategies,

North Carolina partner, Safe Haven Defense,

workplace violence preparedness consulting

Brooks Pierce, Catapult, Gallagher,

Tony Pustizzi, NC Healthcare

Association, and Robeson Community

College sponsored the discussion.

It was moderated by Chris Roush,

executive editor at Business North

Carolina. It was edited for brevity

and clarity.

LOCKLEAR: I’m Kenny Locklear, an

assistant vice president at Robeson

Community College. What we see in our

area is that attrition rates are horrible. We

see folks coming in to take classes and then

they decide it’s not for them or it’s too hard

for them.

I WANT TO GO BACK TO WHAT SKIP

SAID IN TERMS OF CULTURE. HOW

DO YOU CHANGE THE CULTURE IN

AN ORGANIZATION?

WOODY:A few things can throw it off.

Leadership is the most important aspect of

creating the right culture. I know that we’ve

all heard that expression, “walk the walk,

talk the talk.” I think leadership has to do

that. If your culture is about being kind to

one another, recognizing each other for

their unique gifts and talents they bring to the

workplace, I think the top of the organization

needs to make that part of something they

measure and consistently focus on trying

to make certain understanding where they

belong and how they fi t in.

PLEASE INTRODUCE YOURSELF

AND SHARE WHAT YOU THINK IS

THE NO. 1 WORKPLACE ISSUE.

WOODY: I’m Skip Woody, the area

executive vice president with Gallagher.

We’re a global risk management

company. I think maintaining culture is

the No. 1 issue right now.

PUSTIZZI:My name is Tony Pustizzi.

I’m a retired police chief, the owner of

Four Star Strategies and also a partner

for North Carolina Safe Haven Defense.

With my background, the biggest

concern these days is security and

safety of the employees and the visitors

of your buildings.

THALLER-MORAN: I’m Jessi Thaller-

Moran. I’m a partner at Brooks Pierce

law fi rm. I would say the biggest

challenge we see clients facing right

now is the patchwork of federal, state

and local laws that are not only evolving

at all times, but oftentimes in confl ict with

one another.

LAWLER: I’m Steve Lawler, president

and CEO of the North Carolina Health

Care Association. All of the things that

you mentioned are important right

now. For hospitals and health systems,

it’s pipeline.

BLIZZARD: I’m Doug Blizzard, chief

solutions offi cer for Catapult. We’re an

employer association of 2,000 member

companies and we do human resources

consulting for them. Retention is the

biggest issue right now.

Jessi Thaller-Moran

partner,

Brooks Pierce

employment law and litigation attorney

Skip Woody

area executive vice president,

Gallagher

global risk management
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