
Case Study: UBS’s Blockchain-Based Cross-Border 
Payment System 
Introduction 

In today’s fast-paced global economy, multinational businesses face complex challenges 
when it comes to cross-border payments. Delays, high costs, and lack of transparency in 
traditional banking systems can significantly impact cash flow and operational efficiency. 
UBS, a leading Swiss multinational investment bank, recognized these pain points and 
introduced an innovative blockchain-based solution to address them. This case study 
explores how UBS’s Digital Cash system delivers real-world ROI for corporate clients. 

 

The Challenge 

Traditional cross-border payment systems are often slow, expensive, and opaque. 
Companies operating across multiple countries frequently encounter issues such as: 

• Delayed Settlements: Payments often take several days due to multiple 
intermediaries. 

• High Transaction Costs: Fees from correspondent banks can accumulate, 
increasing the cost of international transfers. 

• Limited Transparency: Businesses have little real-time visibility into the status of 
their payments. 

• Liquidity Constraints: Delays in settlements impact cash flow and hinder effective 
liquidity management. 

For example, a multinational manufacturing firm with operations in Europe, Asia, and the 
Americas struggled with delayed supplier payments, which occasionally resulted in 
production slowdowns and missed opportunities for early payment discounts. 

 

The UBS Solution: Digital Cash 

UBS introduced UBS Digital Cash, a blockchain-based payment system designed to 
improve the speed, transparency, and reliability of cross-border transactions for corporate 
clients. Key features of the system include: 

• Private Blockchain Network: Permissioned access ensures security and privacy 
for client transactions. 

• Smart Contract Automation: Reduces manual intervention by automating 
settlements. 



• Multi-Currency Support: Enables payments in Swiss francs, U.S. dollars, euros, 
Chinese yuan, and other major currencies. 

• Real-Time Visibility: Clients can monitor payment status and cash positions 
instantly. 

 

Implementation 

The implementation of UBS Digital Cash involved several critical steps: 

1. Pilot Phase with Multinational Clients: UBS worked with select corporate clients 
and partner banks to test the blockchain payment network in real-world scenarios. 

2. Integration with Existing Systems: The blockchain platform was seamlessly 
integrated with clients’ treasury and ERP systems for automated reconciliation and 
cash flow management. 

3. Multi-Currency Transactions: The system handled payments across key 
currencies, including cross-border transfers between Europe, Asia, and the 
Americas. 

4. Training and Support: UBS provided guidance and training to clients’ finance 
teams to ensure smooth adoption and maximize operational benefits. 

 

Results and Benefits 

The adoption of UBS Digital Cash delivered measurable results for corporate clients: 

• Enhanced Efficiency: Automated settlements reduced processing times from days 
to near real-time, freeing finance teams to focus on strategic initiatives. 

• Lower Costs: By eliminating multiple intermediaries and associated fees, clients 
reduced transaction costs by up to 25%. 

• Improved Transparency: Real-time tracking provided complete visibility into 
payment flows, reducing errors and improving financial planning. 

• Better Liquidity Management: Instant settlements enabled clients to optimize 
intraday liquidity and manage working capital more effectively. 

• Scalability: UBS Digital Cash is designed to scale with client needs, supporting 
large transaction volumes without compromising speed or security. 

A real example: One European automotive supplier using UBS Digital Cash for payments to 
multiple factories across Asia reported a 40% reduction in payment processing times and 
significantly improved supplier relationships due to faster and more predictable 
settlements. 

 



Key Takeaways 
1. Blockchain Enhances Corporate Banking: UBS Digital Cash demonstrates how 

blockchain can modernize traditional banking operations. 
2. Efficiency and Cost Savings Are Tangible: Companies benefit from faster 

settlements and lower fees. 
3. Transparency is Critical: Real-time insights into cash flow and transactions 

improve decision-making. 
4. Strategic Financial Management: Integration with ERP and treasury systems 

allows finance teams to focus on strategic growth initiatives rather than operational 
bottlenecks. 

 

Conclusion 

UBS’s blockchain-based cross-border payment system represents a major leap forward 
for corporate banking. By embracing innovation, UBS helps businesses overcome the 
inefficiencies and limitations of traditional international payments. The measurable ROI 
through cost savings, faster settlements, improved liquidity, and enhanced transparency 
demonstrates the transformative potential of modern banking technologies. 

 

UBS Digital Cash sets a new standard in corporate finance, illustrating how global banks 
can leverage blockchain to provide real value to their clients and create a more connected, 
efficient, and transparent financial ecosystem for multinational businesses. 

 


