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Presenter
Presentation Notes


Welcome to the Finance Simplification Workshop.  This training is your first step in helping Microsoft to become a Real-Time Enterprise.  
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Presenter
Presentation Notes
Welcome to the Finance Simplification Workshops!

Before we begin: By now you should have all completed the prerequisite on-demand training. This training provided you with an overview of the topics and tool functionality that you will work through today in hands-on exercises.
Workshop goals: The purpose of these workshops is to provide you with hands-on experience with the tool. At the start of this, and each, session we will provide you with an overview of the topics and tool functionality that you will perform within Dynamics AX. This is a workshop, meaning that the focus will be on providing you with the tools, resources and materials needed to support a working session with the tool. These sessions are self paced. Feel free to ask questions as you move through the tool.
Workshop resources: To support the workshop you will use two documents in each workshop: The Data Entry Guidance and Session Prep document and the Session Exercises. In addition, there are resources here in the room to help you through your tool use and address any questions you have. Those resources include the Training team and your Finance Reps. Introduce each

Notes: 
The Workshop Exercises provide valuable step-by-step instructions that can be used after the workshop sessions.
Be sure to bring the Session prep document with you each time you come.
We will be working in the UAT environment. Development is still occurring in the system to prep for production. Changes are being made in real-time as we’re deploying this workshop, so expect there may be slight tweaks, changes, issues that we’ll see in the tool and exercises as we go through them. Thank you for being early adopters!
Artificially elevated privileges for the purpose of the workshops. Make a note of where different roles come into play as you move through the exercises.
Hall of Fame: looking for your Aptitude, Attitude and Engagement.  They will confer at the end of the session to provide ratings so that you will be in the running for the Hall of Fame. These names will go up on our SharePoint and announced at the beginning of the next session.  Nominees get a Starbucks card and Hall of Fame All- Stars and MVPs will be selected at the end of the workshops next week and will get additional prizes: http://itweb/v7/insideit/ITFinanceStrategy/Pages/Nominees.aspx
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Agenda Session C



Call to Action

Start 
Entering 
Your Hours

Attend 
Office Hours

Visit the 
Training 
PortalStart Using the System    July 2

Presenter
Presentation Notes
This is the call to action post the workshops.  Read off the options.



Projects and Subprojects Structure Resources

UEIT
Michael Wilkinson 
Maile Intrachat 

Presenter
Presentation Notes
A lot of work has been done to support this change, from the development of the tool in Dynamics AX to the creation of SWAT teams that are creating the project and subproject structures to get us started in FY13. 

Here are the resources that have been working within each BPU to create projects and subprojects and <speaker> will come u p to tell you a little bit more about the work that has been completed.

Speaker: designated Projects and subprojects 
1 – 2:30 Special Guest: Steve Burgess
3: 5:30 Todd




Support Post-Training and Post Go Live
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Training Portal

Go to: //fasthelp
RealTime

InsideITFinance

Presenter
Presentation Notes
These are your resources post training. 

Training portal http://itweb/v7/insideit/itfinancestrategy/pages/training-overview.aspx 

ASM EXD-AX Support
axtechps@microsoft.com
This is monitored 24x7


http://itweb/v7/insideit/ITFinanceStrategy/Pages/Online-Training.aspx
http://itweb/v7/insideit/processes/processtransform/pages/home.aspx
http://itweb/v7/insideit/ITFinanceStrategy/Pages/default.aspx


Dynamics Lifecycle
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Quote Project Timesheet
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IT Finance  does a validity and 
completeness check. 

Presenter
Presentation Notes
Delivery Manager – there was some discussion on the ownership of project budget.  The ‘standard response’ needs to be that a Delivery Manager is accountable for the project (and service) budget.  The organizational leader is accountable for the organizational budget.
Reporting – Standard response on report availability.  ‘Operational reporting out of Dynamics will be available in conjunction with the 7/2 launch.  A user guide and notification will be sent to all users prior to the 7/2 launch.  Standard reports using SharePoint (which only includes closed period data) will be available in August.’




Quote

Forecasting
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Transfer to 
Project

Create 
Subproject(s)

Initial forecast
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IT Finance  does a validity and 
completeness check. 

Quotation Cost 
Estimate

1

(Which brings 
from the initial 
forecast model 

into the monthly 
model)Copy forecast 

button

Modify

Submit 
subproject

Copy 
forecasts
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al

3 4

Presenter
Presentation Notes
quotation cost estimate > approve > Transfer to project > Create subprojects > Initial forecast > copy forecast button > modify > submit > approve subproject > then Copy ForecastS which brings from initial forecast model into the monthly model




Exercise Flow
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Quote Project Timesheet

Subproject(s)
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Session C Outcomes

Approval

Approval

Presenter
Presentation Notes
Delivery Manager – there was some discussion on the ownership of project budget.  The ‘standard response’ needs to be that a Delivery Manager is accountable for the project (and service) budget.  The organizational leader is accountable for the organizational budget.
Reporting – Standard response on report availability.  ‘Operational reporting out of Dynamics will be available in conjunction with the 7/2 launch.  A user guide and notification will be sent to all users prior to the 7/2 launch.  Standard reports using SharePoint (which only includes closed period data) will be available in August.’




Session A Topics

1. Accessing Dynamics AX

2. Creating a Quote

3. Creating a Quotation Cost Estimate

4. Moving through the Quotation Approval 
Process

5. Completing the Transfer of a Quote

6. Updating Project Attributes



Session B Exercises
1. Structuring Project, Subproject 
or Service

2. Reviewing and Approving 
Subprojects

3. Creating a Budget Change 
Request

4. Creating and Updating IOs



Session C Exercises
1. Removing Resources from a Subproject

2. Entering a Subproject Forecast

3. Copying a Subproject Forecast

4. Specifying a Project Application

5. Accessing the Timesheet and Entering 
Data



Taxonomy
Useful concepts for the Session C hands-on exercises. 

Name Key Function
Resources 
filterable drop down list

FTEs or a- personnel. 
Use full name of resource and indicate hours and time period.

Application
drop down list

Objective – The objective of the subproject application data is to 
facilitate an understanding of the cost of applications using the 
ProForma. 
Application Scope – The application inventory in Dynamics is 
representative of the application inventory that exist in Planning IT.
Application Related Projects – A subproject may map to a single or 
many applications. For instances where the subproject is used to 
manage spend on multiple applications then each application 
should be listed with a % next to it representing the subproject 
spend that should be allocated to that specific application. All of 
the %s on a subproject should total 100%. Up to 5 applications 
can be associated with each subproject. 
Non-Application Related Projects – For subprojects that are not 
related to a specific application or applications then please use the 
value 'N/A'.

Presenter
Presentation Notes
The resources can be FTE can be a-.  When entering the resources use their full name and add the hours across the months of the project. 

The application field is something you are already familiar with.  You can do searching on an IO by typing the first part of the ID in the field or you can search through the drop down list.   

You can add up to 5  applications to a project and the percentage per application can be less than 100% but the total has to be 100%.  This spend will be allocated to that specific application.  You can also use not applicable if appropriate. 



Taxonomy
Useful concepts for the Session C hands-on exercises. 

Name Key Function
Time Tracking in 
Enterprise Portal 
Approvals in Rich 
Client

MSIT Finance FTEs and a- vendors use time tracking. 
Entering hours into the //mytime application. 

Used to create a variance amount of actual project costs to forecasted
costs.

Presenter
Presentation Notes

How many of you have taken the on demand time tracking course?   This should be familiar to you.    We will cover both entering time and approving timesheets. 

The Enterprise Portal is used for entering time and the approvals are done in the rich client. 



Taxonomy
Useful concepts for the Session C hands-on exercises. 

Name Key Function
Time Tracking Entry 
Tidbits

Only MSIT, Finance FTEs can enter:
• Time daily or weekly.
• All hours for a week on one day. 
• More than 40 hours a week.
• Time in whole hours (no fractions).
Actions: Save, Submit, Recall or Reporting
Categories for Work: 
• Assigned Work assigned to a project – PM approves
• Unassigned non-project work – Auto approved
• Non-Work personal leave, etc. – Auto approved
Week for entry starts on Sunday and ends on Saturday. 
Submit deadline is Saturday 11:59 PM Pacific Time. 
If the week ends on a 1st and is on a Saturday, all of that week’s 
hours fall into the next month’s report.  

Timesheet Approval 
Tidbits  

Approve timesheets in the Dynamics AX rich client.
Alerts and rich client, Timesheets, Timesheets for my review.
Actions: Choose Approve, Return, Delegate, or View History.  
If you have not acted on a timesheet within 72 hours of its 
submittal, that timesheet is approved automatically.

Presenter
Presentation Notes
You can enter time daily or weekly.  If you enter daily, you will want to save instead of submit. 
You can add more than 8 hours per day and more than 40 hours per week.  You can add time to Saturdays and Sundays.
You will use whole hours, not minutes. 

When you enter your time you can save, submit, recall or use the reporting feature.  Does anyone remember when you can recall a timesheet?

There are three categories for work: assigned, unassigned, and non-work.  

What is the latest you can enter your time for the week?

From a reporting perspective, why is significant about a week when the Saturday falls on the 1st of the next month?

If you are approving timesheets, you will use the rich client and choose approve, return, delegate or view history. 

If you return a timesheet please be specific about the changes you want the resource to make.   If you are going to be out, please assign a delegate.  If you are out with no delegate, all timesheets will be approved within 72 hours of submittal. 

Can submit 2 weeks in advance.  Email support alias if need to be out for an extended period of time.


Assigned—Project and services that you are supporting at the subproject level will automatically appear in your instance of the time tracking tool. The manager in charge of each project will approve your timesheet for that project. If you do a lot of project work, you will likely have multiple mangers approving your assigned hours. Example include: project or service development, test, engineering, management, team meeting, accounting, training, change management, launch events, marketing events, and so on.
Unassigned—Use this category for work time that is not associated with a project or service that is tracked in Dynamics. These hours are approved automatically. Examples include: all-hands, breakfast series, company meetings, launch events, one-on-ones with your manager, performance reviews, training, and so on.
Non-Work—Use for hours not associated with assigned or unassigned work. These hours are approved automatically. Examples include: bereavement, holiday, jury duty, maternity leave, paternity leave, sick days, vacation, and so on.




Dynamics Structure 
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Presenter
Presentation Notes
This structure shows how IOs held by subprojects (which holds the hours and expenses), subprojects are held by projects, and the portfolio is the top of the entire structure. 

The advantage of moving to this structure is that it eliminates Forecast complexity without negatively impacting ability to track detailed actual cost. It

Eliminates
the need to Forecast at IO# level�and the need to Budget at Sub-Project level�
BUT the actual cost is still tracked at IO level.

Now let’s look at the activities that are in the exercises for today.

Report availability:  ‘Operational reporting out of Dynamics will be available in conjunction with the 7/2 launch.  A user guide and notification will be sent to all users prior to the 7/2 launch.  Standard reports using SharePoint (which only includes closed period data) will be available in August.’

Delivery Manager – there was some discussion on the ownership of project budget.  The ‘standard response’ needs to be that a Delivery Manager is accountable for the project (and service) budget.  The organizational leader is accountable for the organizational budget.

Next slide





Before we begin..



Quote

Forecasting
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IT Finance  does a validity and 
completeness check. 

Quotation Cost 
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Presenter
Presentation Notes
quotation cost estimate > approve > Transfer to project > Create subprojects > Initial forecast > copy forecast button > modify > submit > approve subproject > then Copy ForecastS which brings from initial forecast model into the monthly model




Forecasting Monthly Hours
Work Days

Hours Per 
Day

Total 
Hours Holidays

FY13
July 21 8 168 Independence Day
August 23 8 184
September 19 8 152 Labor Day
October 23 8 184
November 20 8 160 Thanksgiving and Day After
December 19 8 152 Christmas and Day After
January 22 8 176 New Year’s Day
February 20 8 160
March 21 8 168
April 22 8 176
May 22 8 176 Memorial Day
June 20 8 160

FY14
July 22 8 176 Independence Day
August 22 8 176
September 20 8 160 Labor Day
October 23 8 184
November 19 8 152 Thanksgiving and Day After
December 20 8 160 Christmas and Day After
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Mon Jul 30 – 0 hours worked
Tue Jul 31 – 0 hours worked
Wed Aug 1 – 0 hours worked
Thu Aug 2 – 0 hours worked
Fri Aug 3 – 40 hours worked 

*worked throughout the week, but logged all hours on Friday
Sat Aug 4 – Submittal of time due, time submitted

OUTCOME - Mon and Tue will show up in Jul project financials, Wed, Thu and 
Fri will show up in Aug project financials. In this example all hours will show 
up in Aug project financial.

Mon Jul 30 – 8 hours worked
Tue Jul 31 – 8 hours worked
Wed Aug 1 – 8 hours worked
Thu Aug 2 – 8 hours worked
Fri Aug 3 – 8 hours worked
Sat Aug 4 – Submittal of time due, time submitted

OUTCOME - Mon and Tue will show up in Jul project financials, Wed, Thu and 
Fri will show up in Aug project financials.



Mon Jul 30 – 0 hours worked
Tue Jul 31 – 16 hours worked
Wed Aug 1 – 0 hours worked
Thu Aug 2 – 0 hours worked
Fri Aug 3 – 24 hours worked
Sat Aug 4 – Submittal of time due, time submitted

OUTCOME - Mon and Tue will show up in Jul project financials, Wed, Thu 
and Fri will show up in Aug project financials.



Exercises



Questions?

Presenter
Presentation Notes
Any other questions before we turn you loose on the hands on exercises?



© 2012 Microsoft Corporation. All rights reserved. Microsoft, Windows, Windows Vista and other product names are or may be registered trademarks and/or trademarks in the 
U.S. and/or other countries. The information herein is for informational purposes only and represents the current view of Microsoft Corporation as of the date of this presentation.  
Because Microsoft must respond to changing market conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the 
accuracy of any information provided after the date of this presentation.  MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN 
THIS PRESENTATION.



Where the rubber meets the road…
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Session A Exercises

1. Accessing Dynamics AX

2. Creating a Quote

3. Creating a Quotation Cost Estimate

4. Moving through the Quotation Approval 
Process

5. Completing the Transfer of a Quote

6. Updating Project Attributes

Presenter
Presentation Notes
To move your quote along, you need to click  pending triage, prioritized, and funded.  Then someone in the room will approve your quote.  There is a few minute delay. 
Be sure to add funding!



Taxonomy 
Useful concepts for the Session A hands-on exercises. 

Name Key Function
Portfolio Collection of Projects, Services and Super-Projects owned by a single 

entity (i.e., I2A Portfolio)
Super Project Accumulator of Projects and Services across multiple Function Summaries
Project
(was Program)

Accumulator of Subprojects and Subservices.
Always has to have at least one subproject. 
Can be called a header project. 

Used for Funding / Budgeting
Subproject 
(was project)

Accumulator of Actuals 

Used for Forecasting
Quote Same as Project, but prior to Plan of Record (POR) approval
Expenses and 
Hours

Used to create a quote.
Used for quote, project, and subproject.

Presenter
Presentation Notes
You have been using a terminology relevant to the SAP environment.  This is the terminology you will be using for the Dynamics environment. 

Today in the hands on exercise we will be using these terms. 
The portfolio is a collection of projects, services or super project.  
A superproject accumulates projects and services across multiple function summaries. 
The project is the holder for subprojects and subservices. A project has to have at least one subproject and up to 99 subprojects. 
The project is how you capture the funding attributes. 
The subproject is used for forecasting hours and expenses across the time period of the subproject. 

The quote is the first step in the process of creating a project and you will use hours and expenses. 

Let’s look at how projects are structured. 


We will only be using quotes and projects in the first session. 
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Agenda Session B



Exercise Flow
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Quote Project Timesheet
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Presenter
Presentation Notes
Delivery Manager – there was some discussion on the ownership of project budget.  The ‘standard response’ needs to be that a Delivery Manager is accountable for the project (and service) budget.  The organizational leader is accountable for the organizational budget.
Reporting – Standard response on report availability.  ‘Operational reporting out of Dynamics will be available in conjunction with the 7/2 launch.  A user guide and notification will be sent to all users prior to the 7/2 launch.  Standard reports using SharePoint (which only includes closed period data) will be available in August.’




Exercise Flow
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Session B Outcomes

Approval

Approval

Presenter
Presentation Notes
Delivery Manager – there was some discussion on the ownership of project budget.  The ‘standard response’ needs to be that a Delivery Manager is accountable for the project (and service) budget.  The organizational leader is accountable for the organizational budget.
Reporting – Standard response on report availability.  ‘Operational reporting out of Dynamics will be available in conjunction with the 7/2 launch.  A user guide and notification will be sent to all users prior to the 7/2 launch.  Standard reports using SharePoint (which only includes closed period data) will be available in August.’




Taxonomy
Useful concepts for the Session B hands-on exercises. 

Name Key Function
Forecasting Propose the number of hours and the amount of the expenses for 

a subproject.
Used to compare forecast to actuals to create a variance. 

Approval Process Replicates business process.  
Pending triage puts in in the queue to be approved. 
Outcome of triage is deferred, rejected, or prioritized. 
Prioritized status moves the subproject to funding decision. 
If funded, the subproject status becomes approved. 

Allows IT Finance  exert a quality check function.  
Used to create approved subprojects.

Incremental Budget 
Request

Process to submit a change request.
Uses same process as a creating a new quote. (new expenses and 
hours or change dates).

Used to create an updated subproject. 
IOs Assigned to subproject. 

Used to complete the details of a project structure. 

Presenter
Presentation Notes
For the session today we are going to cover forecasting, the approval process, how to create a budget change request and IOs. 

Forecasting allows you to create hours and expenses for a new subproject.   The outcome is that you will be able to see a variance of the forecast to actual hours and expenses. 

The approval process replicates the business process you have been doing in a structured way.  There are three before a subproject is approved: pending triage, prioritized, funding.  

You will use the same process as creating a new quote as requesting a change order. 

As you saw in the slide on Session A the IOs are assigned to subprojects. 




Topics for Today (Session A)
Tool and functionality 
Create a quote and  convert to a project
Not covering BPU / SS / BF business process today.

Presenter
Presentation Notes
For this first session, we are going to descript the Dynamics AX taxonomy and structure, how to create a quote and convert a quote to a project. 

Let’s look at the taxonomy. 



Session B and C Goals

Presenter
Presentation Notes
Questions – 
What did we cover yesterday? Who can tell me the definition of a superproject?  A quote?

Here are the top five questions we got yesterday and their answers. 

Today we are going to cover (read topics from blue section).





Review and Reset (Session B)

Presenter
Presentation Notes
Questions – 
What did we cover yesterday? Who can tell me the definition of a superproject?  A quote?

Here are the top five questions we got yesterday and their answers. 

Today we are going to cover (read topics from blue section).





Review and Reset (Session C)

Presenter
Presentation Notes
Questions – 
What did we cover yesterday? Who can tell me the definition of an external resource? 

Here are the top five questions we got yesterday and their answers. 

Today we are going to cover (read topics from blue section).




Hands On Exercise Process

: Gift cards will be awarded to 

Survey

Presenter
Presentation Notes
 Read the rules.   Ask for questions. 



Session A Exercises
Exercise # Activity Outcome

1 Connecting to the Dynamics AX 2012 Application Loaded
2 Creating a Quote Quote
3 Creating a Quote Cost Estimate Updated Quote

Added Expenses
Added Hours
Exported Excel file

4 Moving through the Quotation 
Approval Process

Quote Status
Approved Quote

5 Completing the Transfer of a Quote Created Project
6 Updating Project Attributes Fully Detailed Project

To move your quote along, you need to click  pending triage, 
prioritized, and funded.  Then someone in the room will 
approve your quote.  There is a few minute delay. 

See your printed Data Entry and Session Prep 
instructions  

Presenter
Presentation Notes
Read off the activities and the outcomes. �
Be sure to add funding to your project!



Session B Exercises
Exercise # Activity Outcome

1 Structuring Project, Subproject or 
Service

Associated Subproject
Created Detailed and 
Forecast
Forecast Status

2 Reviewing and Approving Subprojects Approved Subproject
3 Creating a Budget Change Request Approved Budget

Change
4 Creating and Updating IOs Created IO Associated to 

a Subproject
Posted Transactions in 
Subproject

5 Closing a Subproject Fully Completed Project 
/Subproject Structure

Presenter
Presentation Notes
Read off the activities and the outcomes. 



Session C Exercises
Exercise # Activity Outcome

1 Modifying Resources Updated Resources in 
Subproject 

2 Creating a Detailed Subproject 
Forecast

Updated Detailed 
Subproject with 
Resource Names

3 Copying a Subproject Forecast Extended Forecast
4 Adding Project Application to a 

Subproject
%  Cost Allocated to 
Subproject 

5 Entering Time and Approving Time 
Sheets

Submitted Timesheet
Approved Timesheet

Presenter
Presentation Notes
Read off the activities and the outcomes. 
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