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Introduction

Use the information in this document to perform Session B exercises. Below is the end-to-end process, with the associated workshop session(s).

Session A

Quote

Quotation Cost Estimate (the budget, always at the project level)

Stage changes:

. Pending triage
. Prioritized

. Funded

L Submit for
IT Finance ﬁ

approval

IT Finance
approval

v

Transfer to project
wizard

Project

Session B

Subproject

\ 4

Create
subproject

o Ensure the
subproject
has both a
Projected
o= start date
- And a
| Projected
end date

Initial forecast feature

Initial forecast

= & Copy farecasts

Initial
orecas

Project
forecast
Maintain forecast

The initial forecast starts out as empty.
Click Initial forecast, then click the Copy
forecast button.

Copy Forecast button

9 [=] E3
e

( Copy forecast ’ |

Click the Copy forecast button to copy the hour and
expense forecast line items from the parent header
project to the subproject, for the date range on the
subproject, to create your initial forecast.

Line items are copied as they appeared in the
quotation cost estimate, but for the Mo 1. Line items
have description, not resources.

v

Project forecast feature

Copy forecasts

= s Copy forecasts

Initial  Project
farecast farecast

Maintain forecast
Copy from OrigBudget to the current forecast model (month and year).

Use this feature to copy the values from the initial forecast into the current monthly
model (generally, the current month up to the published forecasting cutoff).

You are copying the full contents from 18 months from your initial forecast for all of
the months. You will have 18 months of data go into the rolling 18 month forecast.

Project forecast

& Copy farecasts

aintain forecast

The project forecast is empty, prior to

clicking Copy forecasts (the previous step).

Click Copy forecasts, and complete the
steps for copying the initial forecast to the
current monthly model, and then click
Project forecast.

Submit for IT Finance Subproject
IT Finance > aporoval —»| status changes
approval PP to In process

—

Budget change
request (if
needed)

—

Session C

Create and/or Submit for IT Finance
assignlOto (P IT Finance >
X approval
subproject approval
. | Timesheet approval
Timesheet entry > (by PiM)

Microsoft
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Creating a Subproject and Associating it to a Project

Exercise 1: Structuring a Project, Subproject, or Service

Structuring a project, subproject, or service is an art and a science. As described in the previous section, your structuring approach drives benefits and impacts
downstream processes and reporting.

Exercise Data

For subproject names, when creating a subproject, use the following naming. When you create the subproject, the name will default to the project name. Perform
the following actions on the subproject name:

1. Change the word "Project” to "Subproject”
Example: Subproject WS W3T1 liholman

For all exercises, the student must enter information in all of the required fields, but they are free to use whatever data they choose to.

Steps

Creating a Subproject and Associating it to a Project

After creating the project, the next step is to create one or more subprojects, using this process.

1. Launch the Microsoft Dynamics AX 2012 client application.
2. Click Project management and accounting to navigate -
to the Project management and accounting area of the S ome
appllcatlon. ‘ :' Project management...b
»
" E———————————
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Creating a Subproject and Associating it to a Project

Microsoft Dynamics AX - Microsoft IT Finance [TKSAXITFUATAL: Session ID - 76] - [1 - dat]

3. In the details pane, in the Common section, expand
Projects, and then click either All Projects.

I\J’“\J'. |E » DAT » Project management and accounting » Arsa page

4 Favarites Common ~  Journals
[ My Favorites

4 Projects Hour

4 Project managernent and acco... All profects Expense
[ Transactions

4 Cammon 4 Quatations

Reports
4 Projects Project quatations
Al projects I ITF reports
I Transactions Inguiries IS :: :"’D‘Z"‘rs:tt'ﬂns
[ Quotations
[ Smoeeh [ Transactions
B e I* Farecasts Setup
3: E::;;: Periodic ~ Pru]:Ect management and ac:uunt?nm
I Setup Praject management and accounting
Adjustments I Journals
Create Favorites [+ Posting
I Forecast I Prices
[+ Time and material [+ Categories
I Forecast
[+ Line propetties
[+ Cuotations
I» Quotation attributes
I Timesheets
[+ ITF Setup
. . . AlMicrosoft Dynamics AX - EAS A% 2012 [ITFSITAQSSQLO1: Session 1D - 9] M
4. Select the project for which you are going to add a OO~ [+ o1 + rort ot izzoring + comor + o + Ao 4

subproject, change attributes. From the New group, click Oueniew | Proect _Pln  Memage  Cono =04

. [ Project stagex{ 5 Subpraject ) T3] Collaboration warkspace > = = &s Copy forecasts [z Pending transactions E:_‘ i
subproject_ Eopy project | [7] Project applications = G o Pasted transactions 21 i
Edit : Initial  Project Hew project Refresh  Exportto  Attachments
b Project 105 forecast forecast quotation Micrasoft Excel
Note: Create SubprojeCtS within projeCtS (alSO known as Maintain New Setup Maintain forecast Create Related information List
: S RROTREE N pro]ects\- Tipe to fiter Froject ID - |—>‘ | ?‘ ‘E‘ 'E‘ ?| Pending transactions [El
header projects). Creating subprojects within subprojects is b ot hL ] vk [ 2] L |t e |
n Ot su Ol’t e d 4 Project andac ||| Project 1 Project name i Portfolio Super project | Customer name proa|
p p o - DAT-000005 || CRPZ Test 3001 | z222 Business Process Alig.. 4001 | Business Process Alignment (BPA) Company accounts data Time
T e DAT-000005-| | CRPZ Test Company accounts data Time
4 Projects —l| |pat-ooonssd | cRezTest M6 - Consumer Channel 6 Carporate Market. ., | Time L
Allprojects DAT-000005-4_ | CRPZ Test Company accounts data Time —
My projects DAT-0000055|_| TestRavi Tiger Company accounts data Time
Praject contracts DAT-000005-512 | Test Ravi Super SM56 - Advertising and Onine Time | Project forecasts B
Estimate projects - - CRPZ Test G705 | Business Process Alignment Company accounts data Time Actual costs QE
b Transactions = 0000057 | CRPZ Test | 2RK1 | Corporate Functions 1T 341C | CFITIT Company accounts data Time
3 Home 2
g DAT-000007-1 | TRMRZ Timé
(] Accounts payable DAT-000007-2_| TRMRZ Company accounts data Time
“ - DAT-000007-3_| TPMRZ G705 | Business Process Algnment___| G4SG | Business Pracess Algment Super Company accounts data Time
47 G REEE DAT-000009 | Security Test Company accounts data Time
79 Generaltedger 22:2222:21 ;MZ Company accounts data Time
000010-1_| Subproj 1 Company accounts data Time
&2 Budgeting DAT-000015 | KMTEST SuperTest | Company accounts deta Time
ai DAT-000020 | How Test CRM | G705 | Business Process Alignment___| G456 | Business Process Alignment Tiger Company accounts data Time
% 9 DAT-000020-1 | Hew Test CRM | Uk | Unknown Unlaw | Unknown Tiger Company accounts data Time
A i DAT-000020-2_| ow Test CRM | G705 | Business Process Alignment | G456 | Business Process Alignment Tiger Company accounts data Time w
= DAT-000021 | Laminar VG7P | Enterprise Commercs IT G45Z | ECIT Archicecture SuperTest | Company accounts deta Time
@ Cash and bank mana... DAT-000021-1 Laminar - P... [ W... | Product & Services IT 8377 | Fulfilment to Customer EZE Super Company accounts data Time
] . . | paT-000022 MSsolve Q... | Strateqic Enterprise Servic... | OIMB | SESIT Engineering EAS Tiger Company aceounts data Time
al & w g 1 ,|_I b=

< m ]
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Creating a Subproject and Associating it to a Project

5. Enter data in the required fields. Required fields have red
lines in them. Use the table below for guidance for
entering subproject data.

m Create a subproject {1 - dat) - New Record E |

MNew project

Project bype: Fime and materiaiiag

Project I I 0000000030-01

Project name: I Project B WS W2T3

Project group; I DefaultTr j
Cuskomer: I Finance j

Mew estimate project: Il

Cosk template: I
Period code: I

’TI Cancel

Finance Simplification
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Creating a Subproject and Associating it to a Project

Field Required (R) or Description
Not Required (NR)

Project type R The Project type from the header project. The value from the header project is automatically displayed
and used. The field is greyed out, and not editable.

Project ID R The Project ID from the header project. The value from the header project is automatically displayed
and used. The field is greyed out, and not editable.

Project name R The Project name from the header project. The value from the header project is automatically
displayed and used.

Project group R The Project group from the header project. The value from the header project is automatically
displayed and used.

Customer R The Segment value from the header project. The value from the header project is automatically
displayed and used. Do not change this value; leave it as the default value that came from the header
project.

New estimate NR The field is greyed out, and not editable.

project

Cost template NR The field is greyed out, and not editable.

Period code NR The field is greyed out, and not editable.

Finance Simplification
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Creating a Subproject and Associating it to a Project

6. Click OK. The subproject you created is displayed. e o e
) Project stage ™ 4 % Subproject  |)Project group [ Line properties =7 = o L]
7 Xodete £ Copy project g betance BB Ledgerposting | 1D B Ny "‘n
Edit 73 Project spplcitions Project [ Colisboration wortspace™ Hour Epense  Item  Fee M«?:::((E:: 5 Attachenents
IMRlntian - | New - Swop; 2l Zloumals: List LiAitachments | o = =
Subert I Pending transactions 0 ~
This grid 5 eeroty.
4 Project attributes DAT-000001 =
Project Administration
Progact name New CRP3L Hareng lead: Beett Haskanson
o Aouk: DAT-000001 Project controber: Brett Lawwrencs
Boed funded: r Seles manager: Brott Hashanson
ITLC phase: Project manager. Peter Danielsen More...
Cot type SUBE AIec Project transactions O A
S peomat Engiewerning contact:
Operationsl contact Posted project transactioes (0)
Dates User Exparience contact: Pending project transactions (0)
Projected start date: Enerprise Services contact: ey =
) : em tasks v
Promcted end date: “
Funding Irwvestmers. type: Project Mo g v
proved funding: 0.00 Estimated ROI; 0.00 Actual costs (2 I
Reserved fundng: 0.00 Funden type: OEMCOGS Hourcadtes 0.00
?‘"’"’w‘_" e i Expense cons: 0.00
Det cHAaguiyT Sniguatol. e conts: 0.00
e Torad comts: 0.00
Organization! Actual cash flow 0 a
Poctfoko: Cashiflow: 0.00
4 General DefokTM  Tene and materisl Croated DAT-000001 Cash outfiow: 0.00
Project Responsible et cash flow: 0.00
Prosact ID: DAT-000033-1 Sshsmanegeri  Brett Haskanson
Pregact name: New CRP3L Project manager:  Peter Davésisen
Project grovp Defak™ Project controlier Brett Lawrence
Progact typa: Tese and matesl
Projct 896 Crested (Dbtes
Progect weekfiom status: Dove of creston:  #/3{2012
Projected start date:
Customer Acod st dater 47312012 b
Accourt DAT-000001 Projected end date:
Emal Extension date
- " Actusl end date: =
workfiow status:
’ I
< < L | | Create a subproject | JRS) luso|uwfcn| 8 B Qo | .

—— ——
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Populating a Subproject Initial Forecast from the Project Header Budget

Entering Subproject Details

As additional subproject information is available, or if you need to revise the original subproject information, you can enter subproject details or revise existing
details, using this process.

1. Launch the Microsoft Dynamics AX 2012 client application.

2. Click Project management and accounting to navigate
: ; i ? Home
to the Project management and accounting area of the i
application. . E
o Project management...
ull
»
-
3 In the details pane in the Common section expand AyMicrosoft Dynamics AX - EAS A 2012 [ITFSITADSSQLOL: Session ID - 13] - [1 - dat]
. ) , Al o
PrOjeCtS and then C|ICk A" PrOjeCtS @vv |E| » DAT » Project management and accounting » Area page E
i .
~Be
< -
4 Favarites 1= / ~  Journals |
I My Favorites ‘
i Haur
4 Project management and ac All projects Expense
frea page My ijects Ikem
e Project contracks Fee
A s Estimate projects Beqinning balance
Al projects |» Transactions
P temtasds Reports -
Rroject contracts | [+ Project inwoices
Estimate projects I Quatations b T reports b
[* Transactions b Grants :: :ase data
ransactions
g Iten.1 ta?ks A o A I+ Committed costs
I Project invoices Inguiries b cach fom
B Committed costs I Profit and loss
R LI I+ Crder skatus [+ WIP
? Home I Transactions I Payroll allocation
d | Forecasts I* Consumption
.:.l, Project managemen... [+ ©n-account
» | Periodic A P teus
& I+ Inwvoices -
| A | usD | dat y
B EE—————————————
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Populating a Subproject Initial Forecast from the Project Header Budget

Microsoft Dynamics AX - EAS AX 2012 [ITFSITAOS50LO1: Session ID - 9] - [1 - dat]

4. Select the subproject you wish to add or revise
@‘\J' » DAT » Project management and accounting » Common » Frojects » Allprojects
. . . .
information on, and then click Edit. B ocvev | Pt Pn Mg Contl
/ &) Project stage™ ) Subproject Collaboration workspace ™ [=5 &% Copy forecasts |2 Pending transactions ,‘,’ E?: 1]
| Copy praject | Praject applications |5 Pasted transactions e
Edit B, ProectI0 Initial  Project Hew project Refresh  Exportto  Attachments
4B Project10s forecast forecast quotation Microsoft Excel
3 Maintain New Setup Maintain forecast Create Related information List
<
4 Favori af| Alprojects - Tyoe to fiter Project ID - [5] [F]E[P[E] Pending ransactions B
e Date | Sales...| Cost
v Show projects: [active =] Show levels: [ar = This qrid is empty.
4 Project ardac || Projectn = Project name: ki Portfolio Super project Customer name &
R DAT-D0000S CRP2 Test 3001 | 2222 Business Process Alignment | 4001 | Business Process Alignment: (BPA) Company account
4 Commen DAT-D00005-1 CRPZ Test Company account
4 Frojedts DAT-D00005-2 CRPZ Test SMSG - Consumer L
Allprojects DAT-000005-4 CRPZ Test Company account More..| |
My projects DAT-D00005-5 Test Ravi Tiger Company account -
Froject contracts [, | DAT-000005-5-2 Test Ravi Super SMSG - Advertisin Praject forecasts E
B DAT-D00005-6 CRPZ Test G... | Business Process Alignment Company account | actual costs B
. o
¥ Cemmiermrh DAT-000007 TRMRZ G Business Pracess Alignment Business Pracess Alignment Super Company account
' DAT-000007-1 TPMR2
| Accounts receivable DAT-000007-2 TPMR2 Company account
DAT-000007-3 TPMRZ G... | Business Pracess Alignment G... | Business Process Alignment Super Company account
Ceealledoes DAT-000009 Security Test Company account—
6‘\_":‘: Crim | paT-000010 KM 2 Company account
DAT-000010-1 Sub-praj 1 Company account
—Bﬂ’l- Cost accounting DAT-000015 KMTEST SuperTest Company account
DAT-000020 New Test CRIM G... | Business Pracess Alignment G... | Business Process Alignment Tiger Company account
B riced assets DAT-00020-1 New Test CRM Unkn | Lirknown Unkn | Linknown Tiger Company actount
u% e DAT-000020-2 New Test CRIM G... | Business Pracess Alignment G... | Business Process Alignment Tiger Company account B
£ DAT-000021 Laminar [ Enterprise Commerce IT G... | ECIT Architecture SuperTest Company account
L—nﬁj‘] Travel and expense DAT-000021-1 Laminar - Post-Implementati.. W, Product & Services IT 83T7 | Fulfillment to Customer EZE Super Company account
DAT-000022 [ Q... | Strategic Enterprice Services [T 0IMS | SESIT Engineering EAS Tiger Company accour
L. = B ? g 1 = <
< i ] »
5. The subproject record is displayed for editing. Enter data
Overview | Project  Plan  Manage  Contral 0O @
in the required fields. Use the table below for guidance for s Pojectstugew T Subprject (5 Colaberation workpce™ | Er— (£ Pending ransactions 8
teri b iect dat Copy project %] Project applications |+ Pasted transactions
entering subproject data. Edit 2 Project 10 Tnitial  Project Mew project Exportts  Attachrents
A Froject s forecast forecast quotation Microsoft Excel
Maintain ey Setup Maintain forecast Create Related information List
| Project approval [Latest action kaken: 5i22/2012 6:20:00 AM User; Chee Wang] Actions ¥
$5) PODDO0ON12S ; Proje
2l m PODOOO0D125-1 ¢« Project 4 - BBW
4 Project attributes Corp-Fin | Sfz4fz2012 =
Project Administration
Praject name: Project 4 - BBW Planning lead: mbeiter Manfred Beiter
Seqment: Carp - Fin Delivery manager: wehirlavr Erett Lawrence
Seed funded: r Project manager: w-brlawr Brett Larence
ITLC phases Portfolio ovner: webrlawr Erett Lawrence
Super project: Primary business conkack: Blias Name
Beseription: Business relationship manager: Alias Name:
Financial
Type: Business Operations
Dates Estimated ROL: 0.00
Prajected start date: S{24/2012 Funding type: OPEX
Projected end date: Cost cateqory: Praject/Enhancement
Priarity: Medium
Funding
Approved Funding: 1} Org
Reserved funding: 2} Qrganization: G724 MSIT India o
Tokal funded: o Partfolio: G433 MSIT Indis Management
Notes
Motes:
1 I— | b General DefaukTM | Tims snd materisl In procsss com-Fin | Siztizaiz =l
Project workFlow skatus:  Approved
3 "
4 < > | AE) |usD | dat Close | ,

— —
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Populating a Subproject Initial Forecast from the Project Header Budget

Field Required (R) or Description
Not Required (NR)
Project

Project Name R The Project type from the header project. The value from the header project is automatically displayed
and used.

Segment NR The project segment from the header project. The value from the header project is automatically
displayed and used. You select this from a bounded list of 35-40 segments.

Seed funded NR Select, if the subproject is seed funded.

Super project NR The Super project from the header project. The value from the header project is automatically
displayed and used. Super project, you select from a bounded list of super projects to associate this
project with

Description NR Free form text field for you to enter a description of the subproject.

Administration

Planning Lead R The value from the header project is automatically displayed and used. Planning lead name, you select
from a bounded list.

Delivery manager R The value from the header project is automatically displayed and used. Delivery manager name, you
select from a bounded list.

Sales manager The value from the header project is automatically displayed and used. Sales manager name, you select
from a bounded list.

Portfolio owner R The value from the header project is automatically displayed and used. Portfolio owner name, you select
from a bounded list.

Primary business NR Primary business contact name, you select from a bounded list.

contact

Business NR The value from the header project is automatically displayed and used. Business relationship manager

relationship name, you select from a bounded list.

manager

—_——
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Populating a Subproject Initial Forecast from the Project Header Budget

Dates
Projected start date R Required, to support the alignment of the forecast into the fiscal calendar.
Projected end date NR
Financial

Type R The value from the header project is automatically displayed and used. Investment type for the project,
which you select from a bounded list.

Estimated ROI NR The value from the header project is automatically displayed and used.

Funding type R The value from the header project is automatically displayed and used. A funding type (such as BG
COGS, CSSCOGS, OEM COGS, or OPEX), that you select from a bounded list.

Cost category R The value from the header project is automatically displayed and used. A cost category, from a bounded
list, such as Maintenance, Management, or Project/Enhancement.

Priority R The value from the header project is automatically displayed and used. Assign financial priority, from a
bounded list, as either Very High, High, Medium, Low, or Very Low.

Funding

Approved funding Not editable.

Reserved funding Not editable.

Total funded Not editable.

Org

Organization R The value from the header project is automatically displayed and used. Automatically entered by the
system, and is not editable by the user.

Portfolio R The value from the header project is automatically displayed and used. A portfolio, from drilling down
through a hierarchical tree structure.

6. Click Close.

Finance Simplification
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Exercise 2: Suproject Forecasting

Steps

Populating a Subproject Initial Forecast from the Project Header

Populating a Subproject Initial Forecast from the Project Header Budget

1. Launch the Microsoft Dynamics AX 2012 client application.

2. Click Project management and accounting to navigate
to the Project management and accounting area of the
application.

e Home

( .| Project management...b

B
*

3. In the details pane, in the Common section, expand
Projects, and then click All Projects (to see your and all
other projects).

A{iMicrosoft Dynamics AX - EAS AX 2012 [ITFSITADSSOLOL: Session ID - 13] - [1 - dat]

@‘\./" |E » DAT » Project management and accounting »  Area page

4 Favorites
[ My Favorites

4 Project management and ac
Area page
4 Comman f
4 Projects
My projects

Project contracts
Estimate projects
Transactions
Ttem basks
Project invoices
Quokations
Project quokations

{? Home

.:.l, Project managemen.

AT T

Estimate projects
Transactions
Ttem basks
Project invoices
Quokations
fGrants

v v v v

Inguiries

0@
<
=l Common / Journals ~
H s Haur
All projects Expense
My projects Ikem
Project contracks Fee

Beginning balance

Reports

Committed costs
LI I Order status

I Transactions

I+ Forecasts

» || Periodic

3
3
3
4
3
3
4
3
3
3
3
3

ITF reports
Base data
Transactions
Committed costs
Cash Flow

Profit and loss
WIP

Payroll allocation
Consumpkion
On-account
Hours

Invioices

-

| A | usp | dat 4

Finance Simplification
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Populating a Subproject Initial Forecast from the Project Header Budget

4. You will see a view similar to this:

crosoft Dynamics AX - EAS AX 2012 [ITFSITAOSSQLO 4]- [1 - dat]
@ \\—/-v » DAT » Project management and accounting » Common b Projecks b All projects
Dverview Project Plan Manage Contral
%] Project stage ™ Subproject  [[5] Collaboration workspace™ [ & Copy forecasts [ Pending transactions " FE
|izh Copy project = Project applications |7z Posted transactions b
Edit & 10 Initial  Project Mew project Refresh Exportto
=9 Froject s forecast forecast quotation Microsoft Excel
Maintain Mew Setup Maintain forecast Create Related information List
<
A Fovorites ~|| Al projects - | Tupe fo fter ‘ Project name . | = ‘ ‘ 4 | £ ‘ B | 4
b My Favorit
GIEELLS Show projects: |active = | Show levels: |all I
4 Project management and ac ™| Projeck o = | Praject name | Organization | Partfolio | Super project | Customer narme =
Areapage DAT-000005 CRPZ Test 3001 | zzzz Business Process Alignment | 4001 | Business Process Alignment (EPa) Company accounts data
4 Common
4 Frojects DAT-000005-1-1 [ CRPZ Test G705 | Business Process Alignment 345G | Business Process Alignment Company accounts data
All projects DAT-000005-2 CRPZ Test SM3G - Consumer Channel & Corporate
My projects DAT-000005-4 CRPZ Test Company accounts data
Project contracts DAT-000005-5 Test Ravi Tiger Compary accounts data
Estimats projects ~ — DAT-000005-5-2 | Test Ravi Super SMSG - Advertising and Online
I Transactions DAT-000005-6 | CRPZ Test G705 | Business Process Alignment Company accounts data
I Ttem tasks DAT-00000S-7 | CRPZ Test 2RE1 | Corporate Functions 1T 341C | CFITIT Company accounts data
P Projectinvoices DAT-000005-8 | CRPZ Test 3001 | zzzz Business Process Alignment | 4001 | Business Process alignment (BPA) Company accounts data
S Cocators) ;I DAT-000007 TPMRZ G705 | Business Process Alignment 345G | Business Process Alignment Super Company accounts data
[‘l‘ PR | paT-o00007-1 | TRMRE
a DAT-000007-2 TPMRZ Company accounts data
Project managemen... DAT-000007-3 TPMRZ G705 | Business Process Alignment 345G | Business Process Alignment Super Company accounts data
< DAT-000009 Security Test Company accounts data -
B[ [ 3
1) | Name of the project | A8 | usD | dat Y

5. Double-click your project that has the subproject
associated with it.

Finance Simplification
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Populating a Subproject Initial Forecast from the Project Header Budget

ojects {1 - dat) - Project ID: 0000000038, ITFS

6. The project and its associated subprojects are displayed. overview R EREe ey G o)
/ 4] Project stage™ ) Subproject  [[8] Collaboration workspace v = @ Copy forecasts | Pending transactions \i;‘. [}
B X2
|z Copy project |7 Project applications = Tit| |z Posted transactions e
Edit Initial  Project Meww project Exportto Attachrnents
4b Praject 105 forecast forecast quatation Microsoft Excel
Maintain Mew: Setup Maintain forecast Create Related information List

|2 Project approval Submit
e () PO00000009S : 1TFS

POODO00O0OSE-Z : || 4 Project attributes SMSG - Microsoft IT | 6/1{2012 =
PODDO0000SE-3 © Project Administration

Zp PODDODOONSE-4 : Froject name: 1TFs5 Flanning lead: ramrath Ramprabhu Rathnam
-ﬁ' gggggggggzgi Segment: M5 - Micrasaft IT Delivery manager: monicai Monica Jacksan
ceed funded: - Praject manager: monica Morica Jackson
ILE phase: Fortfolio owner: ramrath Ramprabhu Rathnam
Super project: Primary business contact: marcuse Marcus Wwheeler
Description: 17 Finance simplification Business relationship manager: marcusw Marcus \Wheslsr
Financial
Type: Project
Dates Estimated ROI: 0.00
Projected start date: 6{1/2012 Funding bype: CPEY
Projected end date: Cost category: Project/Enhancement.
Priariy: High
Funding
#pproved funding: 2,000,000 Org
Reserved funding: 0 Crganization: 2RK1 Corporate Functions IT —
Tatal funded: 2,000,000 Portfalio: 3HC CFITIT
Notes
Motes:
0 I »| > General DefaultTM | Time and material Created 5MSG - Mirrosoft IT | sf1jz012 7

Project workFlow status:

4 4 &= » M| 7| 5| | Ae) |usD | dat Close |

7. Double-click the subproject you intend to populate the =
initial forecast into, to open it. Click Initial Forecast.

&5 Copy forecasts

Important: To start and complete an initial forecast, the Initial § Project

subproject must have: forecast Jforecast
Maintain forecast

e Projected start date

e Projected end date

— ——
Finance Simplification Microsoft
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Populating a Subproject Initial Forecast from the Project Header Budget

msuh-Project Initial Forecast {1 - dat) - New Record M=

8. The Sub-Project Initial Forecast window is displayed. P e e e =)

Subproject: | & Projected start date: [6§12/2012 J Projected end date: | 12/31/2012 J Parent project: | POODOOD0L 34 Copy Forecast
Category group CFY CFY +1 CFY +2 FY + 35 CFY + 4 | Beyond CFY4 +§ | Total amount
TOTAL o 1} o a 1) a 1)

Month 1-12 | Month 13-24 | Wiorth 25-38 | Month 37-4 | Morth 49-60

|— Transaction type | Portfol Rale Region | Categar “ | Description LUnit cosk Mo 1 Mo 2 Mo 3 Mo 4 Mo 5 Mo & Ma 7 !
Expense Functic| Des P— 0.00 0 [t} o o 0 [t} o

9. Click Copy forecast. -
Parecd croec! - || OO0 L W gy Porec it .

10.Adjust entries and values as necessary to accurately reflect
the subproject initial forecast, and then click save your
work.

— —
Finance Simplification Microsoft
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Populating a Subproject Initial Forecast from the Project Header Budget

1 1 Cl k S b . B Projects (1 - dat) - Project ID: POODDDO0098-6, ITFS - Anlytics and reporting
.Click Submit. Overview | Project  Plan  Manage  Control s>}
- [ = e —
/0 4] Project stage™ ) Subproject Callsboration workspace = (&% Copy forecasts : | Pending transactions E?EE il
iz} Copy praject %] Project applications il [ Posted transactions
Edit et Tnitial  Project Mew project Bxportto  Attachrments
4B Project 105 forecast forecast quotation Microsoft Excel
Maintain MNeuy Setup Maintain forecast Create Related information List
|2 Project approval ‘ Subrmit '
=)-i5h PO0ONONN0%S ; ITFS R o -
T ——— PODOOO0D0SE-6 ¢ ITFS - Anlytics and reporting
(30 PODOOO0O095-2 ¢ | 4 Project attributes SMSG - Micrasoft IT A
POOO000009E-3 Project Administration
PODDDOOOOSE-4 : Project name: ITFS - Anlytics and reporting Planning lead: ramrath Ramprabhu Rathnam
Segment: SMS5G - Microsaft IT Delivery manager: monicaj Monica Jackson
Seed funded: - Praject manager: monicaj Monica Jackson
ITLC phase: Pt!rtfnlm oMner: ramrath Ramprabhu Rathnam
Super project: Primary business conkack: Marcusw Marcus Wheeler
Description: 17 Finance simplfication Business relationship manager: marcusw Marcus Wheeler
Financial
Type: Project
Dates Estimated ROL: 0.00
Projected start date: Funding type: OPEXR
Projected end date: Cost cateqory: Praject/Enhancement
Priarity: High
Funding
Approved Funding: 0 org
Reserved funding: a Qrganization: 2RK1 Corporate Functions IT o
Tatsl funded: o Partfalio: 341C CRITIT
Notes
Motes:
T I— ol v General DefaultT | Tie and materis! Crested w56 - Microsat T | ]
Project workFlow status:
4 « > M| 7| B | @) | usD| dat sz | ,

approval - Submit

12.The Project approval dialog box displays. Enter a
comment (optional) and then click Submit.

Canod

Note: The subproject record is sent to IT Finance. After
they approve your subproject, it will appear in your list of
subprojects with a status of In process.

The project is now in motion; work effort has begun for
that project.

Microsoft

Page 17 of 45
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Populating a Subproject Initial Forecast from the Project Header Budget

Important: After you click Submit, someone with IT
Finance approval capability will need to approve the
subproject before it can progress any further in the
workflow. If you are performing this exercise in a
workshop, tell a facilitator that you have reached this
stopping point, and need someone to approve your
subproject.

_ —— -
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Copying a Subproject Forecast

Copying a Subproject Forecast

Exercise Data

To perform this exercise, use the subproject record you already created.
Important: Before performing this exercise, you must have a subproject, and have performed a Copy forecast within the Initial forecast feature.

Steps

To copy a subproject forecast (for transferring the initial forecast to the first current month forecast), perform the following process.

1. Launch the Microsoft Dynamics AX 2012 client application.

2. Click Project management and accounting to navigate to the ,d? e
Project management and accounting area of the application. i

_ —— -
Finance Simplification Microsoft
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Copying a Subproject Forecast

3. In the details pane, in the Common section, expand Projects, and
then click All Projects (to see your and all other projects).

icrosoft Dynamics AX - EAS AX 2012 [ITFSITAOSSQLOL: Session

@\\_/-' ‘E » DAT » Project management and accounting »  Area page

= ¥ 0@
< -
o el 2l Common / ~  Journals ~
b My Favorites
Hour
4 Project management and ac Expense
Area page Item
e T Project contracts Fee
BRpmnes Estimate prajects Beginning balance
Jall it [+ Transactions
Mo syl [ Item tasks Reports ~
Project contracts - [+ Project invoices o .
Estimate projects b Quetations . 'E;'ms =
b Transactions b Grants . ?ase ata
ransactions
I Item tasks
. boC tked cost:
b Project invoices Inquiries ~ cZ?hw:\o; costs
4 Quokations
Comitted costs I Profit and loss
Project quotations LI
[+ Order status I wIp
e [ Transactions I Payroll slocation
h; Home
at I+ Faorecasts [+ Consumption
Project managemen... [» Om-account
™ b H
» || Periodic - s
2 I Invoices -

| A | usD | dat 4

4. You will see a view similar to this:

%] Project stage ™

Overdew Project Plan tanage Control

Subproject Callaboration workspace™

= &% Copy farecasts

—

Xz

|52 Pending transactions

. Copy project | Project applications ; . it |2 Posted transactions
Edit rY 10 Initial  Project Mew project Refresh Exportto
e forecast forecast quatation Microsoft Excel
Maintain MNew Setup Maintain forecast Create Related information List
< .

o o|| Alprojects - | Type éo fifer |Pro]ect name i |% ‘ ‘ ?| E‘

[ My Favorit

T s Shaw prajects: IActive vl Shaow lewvels:

4 Project management and ac | Project m = | Project name | Qrganizakion | Fortfolio | Super proj_ect' Cuskomer nanme

Project contracts
Estimate projects
Transactions

»

CRPZ Test

Area page zzzz Business Process Alignment Business Process Alignment (BPA) Comparty accounts data

4 Common £ i G456 Bus lignment Compary unts data

4 Projects DaT-000005-1-1 | CRP2 Test G705 | Business Process Alignment G95G | Business Process Alignment Company accounts data
All projects DAT-000005-2 CRPZ Test SM3G - Consumer Channel 8 (

My projects DAT-000005-4 ZRPZ Test Company accounts data

DAT-000005-5 Test Ravi

Tiger Company accounts dats

DAT-000005-5-2 | Test Ravi

Super SMSG - Advertising and Onling

b DAT-000005-6 ZRPZ Test G705 | Business Process Alignment Company accounts dats

b Item tasks DAT-000005-7 | CRPZ Test 2RK1 | Corporate Functions IT 34C | CFAITIT Company accounts data

b Project imvaices DAT-000005-8 | CRP2 Test 3001 | zzzz Business Process Alignment | 4001 | Business Process Alignment (BPAY Company accaunts data

b QU ;I DAT-000007 TPMRZ G705 | Business Process Alignment G45G | Business Process Alignment Super Company accounts data
% Home | pat-oo0007-1 | TPMRZ

L DAT-000007-2 TPMRZ Company accounts data

& Project managemen... DAT-000007-3 TPMRZ G705 | Business Process Alignment G45G | Business Process Alignment Super Company accounts data

DAT-000002 Security Test

Company accounts data

ﬁ‘ Name of the project

| A® | us

5. Double-click your project that has the subproject associated with it.

Finance Simplification
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Copying a Subproject Forecast

6. The project and its associated subprojects are displayed.

B Projects (1 - dat) - Project ID: POD000000SS, ITFS [ [o]x]
Cuerdew Praject Plan Manage Contral
/ % Project stage ™ g Subproject 5] Collaboration workspace ™ =1 s Copy farecasts |z Pending transactions E;‘: M
= =
i) Copy project %) Project applications - |7 Posted transactions =
Edit: Praiect 10 Initial  Project Mew project Exportto  Attachments
4 Project10s forecast forecast quotation Micrasoft Excel
Maintain Mew Setup Maintain forecast Create Related information List
| Praject approval Submit
PO00DO000SE : ITFS
4 Project attributes SMSG - Micrasaft IT | 6f1j2012 =
Project Administration
' Project name: ITFS Planning lzad: ramrath Ramprabhu Rathnam
{50 PODODO000SE-5 : ) " ) . o ica Tacks
& PONNANANNSE-6 & Segment: SMSG - Microsaft 1T Delivery manager: monicaj Morica Jackson
Seed Funded: r Project manager: monicaj Morica Jackson
ITLC phase: Portfolio owner: ramrath Ramprabhu Rathnam
Super praject; Primary business contact: marcuss Marcus Wheeler
Descriptian: IT Finance smpificatian Business relationship manager: marcusw Marcus Wheeler
Financial
Type: Project
Dates Estinated ROI: 0.00
Projected start date: &/1/2012 Funding bype: OPEY
Projected end date: Cosk category: Project/Enhancement
Priority: High
Funding
approved funding: 2,000,000 Org
Reserved funding: 0 Organization: 2ZRK1 Corparate Functions IT _
Tatal funded: 2,000,000 Fartfolio: 341C CFITIT
Notes
Nates:
U — ] ) General Defalt™ | Tineandmeterld | Created M5 -MicrosoftIT | gitizatz 7
Praject warkFlow status:
44 Epp|A|E| | e fusp|det  gose |

Finance Simplification
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Copying a Subproject Forecast

7. Begin the core steps in copying a forecast:
1. Click the subproject you intend to create a forecast for.
2. In the Maintain forecast group, click Copy forecasts.

3. In the Copy forecasts dialog box:
a. Select Hour and Expense transactions

b. Do not enter any information into the Project
date dates — do not fill in dates.

¢. Inthe Copy from/to group:
i. Copy from "OrigBudget”

ii. To "May 2012" - this is the current
forecast model.

d. Ensure that in the Project ID is the same
subproject that you are currently selected (this
defaults to selecting the right subproject in step
1)

e. Click OK.

_l‘_ Microsoft Dynamics AX - Microsoft IT Finance [TK5AXITFUATAL: Session ID - 93] - [1 - dat]

@‘\-\.—}, » DAT » Project management and accounting » Common » Projects » All projects

Owerview Project

Plan

Manage

/ 5 Subproject Collaboration workspace ™ [5]

i Copy project 7| Project applications

Control

2

|72 Pending transactions

|7z Posted transactions

4 k!

Edit P o Initial ~ Project Mew project Refresh Exportto Attachments
4b Project 103 forecast forecast quotation Microsoft Excel
Maint... T ewr Set up Maintain forecast Create Related information List
4 Favorites All projects = Tiwe to /it
b " "
Iy Favarites Show prajects: W Shew levels: [a] j m Microsoft Dynamics AX (1)
4 Project managemsnt and accounting rmct D | Praject name Copy forecasts

Area page
4 Cammon
4 Projects
All prajects
My projects
Project contracts
Estimate projects
Transactions
Ttem tasks
Project invoices
Quakations
Project quotations
Open quotations
My project quotations
Expiring project quotations
My expiring project quotations
[ Grants
Journals

AT T T

Inquiries
Reports
Perindic

v v v v v

Setup

-

PO0ODOO0AS-3

13 UATTest Scenaria

PO0O00000S-4

13 UATTest Scenaric

POODOO000E R¥Test 12345
PO0O0OO0O7 W Test
PO0O000007-1 Todorb Test
PO0O0DO007-1-1 | Todorb Test subproject

POOOOOOO0S

JoeMaz Test Quoke

PO0O00000S-1

JoeMaz Test Quate

PO00O0000%-2

JoeMaz Test Quote Sub-Project ©

General I Batch | @

Include transactions

fours ¥
Expense: 3
Item: -
Fee: r
Qn-account: r

Project date

Foi=scast e
Project'iD: I
Category | I

Projects
Project ID: I PO0O0DO0LS-1% -|

4]

POODOOO0 L0 JoeMaz test quate outside of bug
POOD0O0O1 L JoeMaz Test Sub-Fraject From date: i
POOOODO01Z WF Project Test T date: ﬁ
PO000ON0L3 JoeMaz 5-22-2012 test 2 Copy from/to
POOODDO013-1 | JoeMaz 5-22-2012 test 2 subpro) | From Forecast model: lmgg
POOOOOOOLS CFIT- Treasury Reporting To forecast model: IW
PO00OO00LE brianlab_UAT_TestMz
POOO000017 brianlab_UAT_2.2.1
POOD0O0OIP-1 | brianlsb_p+=-=-€ 1_Sub_Proj
PAOAOANL theck_tzq [ s

| PoDOOOOO1E-1 | Woobie e |

PO00D000LE-1-1

Snooker

Include hour transactions

Finance Simplification
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Entering or Updating a Subproject Forecast

Entering or Updating a Subproject Forecast

Exercise Data

To perform this exercise, use the subproject record you already created.

Steps

To enter a subproject forecast, perform the following process.

1. Launch the Microsoft Dynamics AX 2012 client application.

2. Click Project management and accounting to navigate to
the Project management and accounting area of the 'I? Home

application. + -
... Project management...

»
*
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Entering or Updating a Subproject Forecast

3. In the details pane, in the Common section, expand
Projects, and then click All Projects (to see your and all

other projects).

amics AX - EAS AX 2012 [ITFSITADSSQLO1: Ges 13] - [1 - dat]

@\J' |E » DAT » Project management and accounting »  Area page

4 Favorites
[ My Favorites

4 Project management and ac
#Area page
4 Common

4 Projects

Al projects
My projects

Estimate projects
[+ Transactions
I Itemn tasks
I Project invoices
4 Quotations
Project quotations

’i‘ Home

[

Project contracts —

Project managemen...

»

-
Common Y/ ~  Jourhals ~ |mi
Pl .F.'Po]ectsm Hour
All projects Expense
Project contracks Fee
Estimate projects Beginning balance
[ Transactions
13 Iterp tas.ks ) Reports ~
[* Project invaices
[ Quatations b ITF reports —
> Grants [» Base data
[ Transactions
e - [» Committed costs
Inqulrles I Cash Flove
Committed costs I+ Profit and loss
[» Order status [ WIp
[» Transactions > Payrall allacation
[» Faorecasts [» Consumpkion
I On-account
Periodic A L s
[ Invoices -

| A | usD | dat 4

4. You will see a view similar to this:

'osoft Dynamics AX - EAS AX 2012 [ITFSITADSSQLO1: Session ID -

@-\_/\v » DAT » Project management and accounting » Common » Projects » Al projects

Overdew Project

/~’ %] Project stage™ 5 Subproject Collaboration workspace™ [ =] &% Copy farecasts

Plan tanage Control

iz Copy project | ] Project applications

|52 Pending transactions

g | Posted transactions

—

y [z

Edit rY 10 Initial  Project Mew project Refresh Exportto
e forecast forecast quatation Microsoft Excel
Maintain MNew Setup Maintain forecast Create Related information List
<
T S wnprotects - [ e co ster | Pragect name MEREdEdE 1k

[+ My Favarites

4 Project management and ac
Area page
4 Common
4 Projects
2l projects
My projects
Project contracts
Estimate projects
Transactions
Ttem tasks
Project invoices
Quotations ;I

Home

Project managemen...

»

l_ Project ID = | Project name | Organizakion | Partfolio | Super proj_ect' Cuskamer name -
DAT-000005 ZRP2 Test 3001 | zzzz Business Process alignment | 4001 | Business Process Alignment (BPA) Company accounts data
DAT-000005-1-1 | CRPZ Test G705 | Business Process Alignment 45G | Business Process Alignment Company accounts data
DAT-000005-2 CRPZ Test SMSG - Consumer Channel & Corporate
DAT-000005-4 ZRPZ Test Company accounts data
DAT-000005-5 Tesk Ravi Tiger Company accounts dats
DAT-000005-5-2 | Test Ravi Super SMSG - Advertising and Onling
DAT-000005-6 ZRPZ Test G705 | Business Process Alignment Company accounts dats
DAT-000005-7 CRPZ Test 2ZRK1 | Corporate Functions IT 341C | CRITIT Company accounts data
DAT-000005-6 CRPZ Test 3001 | zzzz Business Process Alignment | 4001 | Business Process Alignment (EPA) Company accounts dats
DAT-000007 TPMRZ G705 | Business Process Alignment G45G | Business Process Alignment Super Company accounts data
™| paT-000007-1 TPMRZ
DAT-000007-2 TPMRZ Company accounts data
DAT-000007-3 TPMRZ G705 | Business Process Alignment G45G | Business Process Alignment Super Company accounts data
DAT-000002 Security Test Company accounts data -

Shaw prajects: IActive vl Shaow levels: |all

13

ﬁ‘ Name of the project

| @) | usD | dat Y
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Entering or Updating a Subproject Forecast

5. Double-click your project that has the subproject
associated with it

Note: A subproject will have a hyphen followed by a digit
in its project ID. For example, a project (sometimes called a
header project) with a project ID of DAT-000005 may
have sub-projects with project IDs of DAT-000005-1,
DAT-000005-2, and DAT-000005-3.

H H H H H Projects (1 - dat) - Project ID: PODODD00DYS, ITFS
6. The project and its associated subprojects are displayed. - 0= = ol
Ouerview Project  Plan Manage Control O @
&l : g o = : =1
/ %) Project stage ™ 1 Subproject Collaboration workspace™ = = s Copy farecasts . £ Pending tran sactions \L’SE [}
|z Copy project 7] Project applications = il \fiz Posted transactions
Edit B o Initial  Project Mew project Exportto Attachrments
4 Praject10s forecast forecast quotation Microsaft Excel
Maintain Mew Setup Maintain forecast Create Related information List
Subrii
POODCO0D0SE : ITFS
4 Project attributes SMSG - Microsoft IT © &/1/2012 |
Project Administration
POOO00000SE-4 ; Project name: 7Fs Planning lsad: ramrath Ramprabhu Rathnam
@ ggggggggg:g: Seqgment: SMSG - Microsoft IT Delivery manager: monicaj Monica Jackson
Ssed Fundsd: - Project manager: moricai Marica Jacksan
TTLC phase: Partfolio owner: ramrath FRamprabhu Rathnam
Super project: Primary business contact: marcusw Marcus Wwheeler
Desiption: IT Finance simpification Business relationship manager: marcusw Mareus Whesler
Financial
Type: Project
Dates Estimated ROL: 0.0
Projecked stark date: 6{1/2012 Funding bype: CPEX
Projected end date! Cost category: Project/Enhancement
Friority: High
Funding
Approved funding: 2,000,000 Org
Reserved funding: o Qrganization: 2RK1 Corporate Functions 1T |
Total Funded: 2,000,000 Partfalio: 341C CFITIT
Notes
Motes:
E1 — *l b General Default M Time and material Created SMSG - Microsoft T | s1/2012 ]
Project workflow status:
M| | Al |uso|dst  Cosm |

7. Click the subproject you intend to create a forecast for. In = 5 Copy forecasts
the Maintain forecast group, click Project forecast to
view the project forecast for that sub-project. Initial
forecast

alntain forecast

= — e
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Entering or Updating a Subproject Forecast

NOte: Hel"e yOu WI” see an 18 mon‘th r‘O”ing for‘ecast. The BFlProject forecast (1 - dat) - Project ID: 000000007902, Project A WS W2T3
. . e New < Delets  Ed
model is determined based on the current month. —

Project

Project 1D: | 0000000079-02 Start date: [6/13(2002 (7] Model | EVEENIE

Categary aroup Mow-2011 Dec-2011 Jan-2012 Feb-2012 Mar-2012 Apr-2012 | Trend
FTE SMIT o a o o 0 o) &
Wendar a a o o ) o

Forgcast 18 month I

IS pe FartFolio Rolg Region | Categor: Description Resource name May-2012 Jun-2012 Jul-2012 Aug-2012 Sep-20
Hour G400 [ SMIT AZL ITsM | Us SMIT AZL-IT SM-US | SMIT AZL-IT S5M-US Jennifer K Sigl o a 2,080 0 2,0
Expense | 41AP | CFIT Finance | IT DEW [ US Yendor Yendor Abhishek Thakur 1] 0 4,000,000 1]

Expense | G400 | SMIT AZL ITPM | US Vendor Vendor 1) a o 300,000

Hour G400 [ SMIT AZL ITSM | US SMIT AZL-IT SM-US | SMIT AZL-IT SM-US Joy E. Cooper 1) a o 1,500
g | L]
4 « & > pl | Z| |J | | Forecast model number. | A12) |usD| dat Close |/

— —
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Entering or Updating a Subproject Forecast

8. VleW the prO_jeCt forecast screen B Project forecast (1 - dat) - Project ID: 0000000079-02, Project A WS W2T3 [_1alx]
’ File Mew < Delete  Edit O @
Project
Project ID: | 0000000079-02 Stark date: | 60132012 J Model: | EETRENRE
_Category group | Wov-zo11 | peczoin|  Janzoiz | Feb-zoiz |  marzmiz|  aprzoizf Trend
FTE SMIT a a o o o 0|
Note: Expense and Hour lines will be shown. For Hour s = = . . . N
resources listed, the resource whose name is listed (under
Resource name) will see this project listed under his or
her time sheet. The values can be plotted out across 18
months and trending analysis for actuals from six prior
periods. The Trend column in the top table will show
either an up or down arrow; if the previous month actuals
. . Forecast 18 manth
were over forecast, a red down arrow is displayed.
| Type Portfolio Rols_ | Region | Categor: Description Resource nams May-2012 | Jur-2012 k2012 | Aug-2012 Sep-20
Hour G400 | SMIT AZL ITsM | Us SMIT AZL-IT SM-US | SMIT AZL-IT SM-US 1 Jennifer K Sigl 0 0 2,080 0 2,0
Expense | 41AP | CFIT Finance | ITDEY | US vendar Yendor Abhishek Thakar [1} 0| 4,000,000 0
Expense | G400 | SMIT AZL ITPM | S wendor Wendor o o 0 300,000
Haur G400 | SMIT AZL ITsM | US SMIT AZL-IT SM-US | SMIT AZL-IT SM-US loy £, Cooper 3 0 0 0 1,500
Note: You are able to update values and save them as the | .
1 »
next month's forecast. -
|4 -« | |£‘| | Forecast model number. | LA(712) |uUsD | dat Close y

9. To add a new forecast line item, click New, or click Edit

* Project forecast {1 - dat) - Project ID: PODOQ
and then press the Down-Arrow key. =

75 Delete

Project

10.The top table summarizes the forecast data. The

m Project forecast {1 - dat) - Project ID: PODOO0DD00125-1, Project 4 - BEW

subproject Project ID, Start date, and the date of the . ~ :
) Mew 2 Delete  Edit
forecast model are displayed. Totals for each Category :
group are listed. The Trend column will display either an Project
up or down arrow; if the previous month actuals were over Project 10 |P|:||:u:||:u:u:u:|125-1 Start date: |5,|'24,|'2|:|12
forecast, a red down arrow is displayed.
Cakeqory graoup Maow-2011 Dec-2011 Jan-2012 Feb-z01Z2 Mar-2012 Apr-201Z | Trend
FTE BP#& 0 0 0 1] 1] 0 a
e, —

Microsoft
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Entering or Updating a Subproject Forecast

11.Enter your data in the Forecast 18 month tab table. Use
the table Use the table below for guidance for entering

subproject forecast data.

Field Required (R) or Description
Not Required (NR)
Type R Hour or expense. The default type is expense.
Portfolio NR A portfolio, from drilling down through a hierarchical tree structure.
Role NR Role for the expense or hour entry.
Region R Region for the expense or hour entry.
Category R There is a different list of values to choose, from a bounded list, depending on which Cost type you
chose.
Description NR The application will automatically enter the Category text into the Description. But, this is a free-form
text field, so you can add a description for the line item, if needed.
Resource NR Name of the resource. Use the filters to narrow down the list to find the resource name you intend to
name enter.
Both employees and contractors j IF'.II j
Type the first few characters of the Resource name field to find and narrow down the list.
Month and NR The first month in the forecast is determined by the subproject start date. Enter the forecasted hour or
year expense data for the months they align to.
May-2012 Jun-2012 ul-2012 Aug-2012

Finance Simplification
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Associating Roles and Named Resources to a Subproject within a Subproject Forecast

Associating Roles and Named Resources to a Subproject within a Subproject Forecast

As roles are defined for a subproject, you can add them to the subproject using the process in this section.

1. Launch the Microsoft Dynamics AX 2012 client application.

2. Click Project management and accounting to navigate
to the Project management and accounting area of the
application.

‘f} Home

Hnln

: Project management...

-
-

3. In the details pane, in the Common section, expand
Projects, and then click All Projects (to see your and all
other projects).

AlMicrosoft Dynamics AX - EAS AX 2012 [ITFSITAQSSOLO1: Session ID - 21] - [1 - dat]

U@’ [ » DAT » Project management and acrounting b_Arca page

p ¥ 0
N =
rea page A -
=l common / Journals
4 Common
4 Projects & Projects Hour
Al projects Bl projects Expense
My projects My projects Item
Praject contracts Froject contracts Fee

Estimate projects
Transactions

Them basks

Project imvoices
Quotations

Grants

b Journals
b Inquiries
b Reports
b Periodic
b setup

¥ Home

Iﬂ’;‘ Accounts payable
i} Accounts receivable

]

]2 General ledger

\;LL'" Budgeting

® 5

A“J‘ Cost accounting

@ Fixed assets

ﬂ‘ Cash and bank mana.

BH®elw =

»

Estimate projects
I Transactions

Beginning balance

I Item tasks Reports -
I Project imvoices
4 Quokations b ITF reports
Project quatations I Base data
Open guotations b Transactions
My project quotations I Committed costs
Expiring project quatations & Cash flow
My expiring project quotations b Profit and loss.
I+ Grants bowIp
b Payroll slocation
Inquiries I Consumption
J— b Oneaccount
Committed costs P Hours
I Order status b Invoices
I+ Transactions I Estimates
I» Forecasts
Setup ~
Periodic Project and accounting parameters
Adjustments Project management and accounting workflows

Create favorkes
I Project invoices
I Forecast
I Budget
I+ Time and material

Project report sort fields

b Journals
I Posting
b Policies
© Prices

<

[
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Associating Roles and Named Resources to a Subproject within a Subproject Forecast

osoft Dynamics AX - EAS AX 2012 [ITFSITAQSSQLO1: Session

4. Select the subproject you wish to add or revise @)~ [E o rortmmm s s + o s ops s Aot X
information on, and then click Edit. Oueniew | Prject  Pbn  Monage  Contel ¥ 0O
%) Project stage ™ Bl Subproject Collaboration workspace ™ [[=3 & Copy forecasts ] |2 Pending transactions ‘? E;"-‘ i
i Copy project | [ Project applications [ Posted transactions o
Edit B Projectios Initial ~ Project New project Refresh  Exportto  Aftachrments
4 forecast forecast quotation Micrasoft Excel
 Maintain Mew Setup Maintain forecast Create Related information List
P, S| A projects ~ Tipe to Fiter Project ID - | = ‘ ‘ f| ‘E‘ ‘Z‘ ¥|  Pending transactions [El
ul _Date| Sales...| Cost...|
i Showroiecs frame ] showleves [71 =] Date] Sales...| Cost
4 Project andac ||| Projeceip =~ Project name i Portfolin Super praject Customer name _~
e | DAT-000005 CRPZ Test 3001 | zz22 Business Pracess Alignment | 4001 | Business Process Alignment (BPA) Company account
/1 @ DAT-000005-1 CRFZ Test Company account
4 Projects DAT-000005-2 CRFZ Test SMSG - Consumer L
Al projects DAT-000005-4 CRFZ Test Company account More..| 7
My projects DAT-000005-5 Test Ravi Tiger Company account
Project cartracts DAT-000005-5-2 Test Ravi Super MG~ Advertein | Project forecasts o
P rome DAT-000005-6 CRFZ Test G... | Business Pracess Alignment Compar sccont | Actusl costs g |
T accouncs payable DAT-000007 TRHR2 ... | Business Pracess Alignment G... | Business Process Alignment Super Company account
DAT-000007-1 TPHR2
T Accounts receivable DAT-000007-2 TPMRZ Company account
DAT-000007-3 TPHR2 ... | Business Pracess Alignment G..._| Business Process Alignment Super Company account
Generalledger DAT-000009 Security Test Company account—
Eroprm | pat-000ato KM 2 Company account
DAT-000010-1 Sub-proj 1 Company account
|, Cost accounting DAT-000015 KMTEST SuperTest Company account
DAT-000020 New Test CRM ... | Business Pracess Alignment G..._| Business Pracess Alignmenit Tiger Company account
2 Fined assets DAT-D00020-1 New Test CRM Urkn | Unknown Urkn | Unknown Tiger Comparty account
Iﬁ! i p— DAT-000020-2 New Test CRM I3 Business Process Alignment G... | Business Process Alignment Tiger Company account =
] DAT-000021 Larinar ¥, Enterprise Cormetce IT G... | ECIT Architecture SuperTest Company account
gzﬂi:;‘] Travel and expense DAT-000021-1 Lamninar - W, | Product & Services 1T 8377 | Fufilment ta Customer EZE Supst Companty account
DAT-000022 MSalve Q... | Strategic Enterprise Services IT OIM8 | SESIT Engineering EAS Tiger Company account
LAt JRC N 1 I—I -
gl w ]
. . . . BBW
5. The subproject record is displayed for editing. L'y
Overview | Project  Plan  Manage  Centrol 1|
/’ %) Project stage ™ 1 Subproject Collaboration workspace™ = s Copy farecasts £ Pending tran sactions E;‘.. [}
Copy project 7] Project applications 1 [ Posted transactions s
Edit £ Initial  Project MNew project Export to Attachrnents
4b Praject 105 forecast farecast uatation Micrasoft Excel
Maintain Mew Setup Maintain forecast Create Related information List
|Z) Project approval [Lakest action taken: 5/22/2012 §:20:00 AM User: Chee tong] Actions
E P””W POO00000125-1 : Praject 4 - BEW
4 Project attributes Corp-Fin | Sjz4j2012 1=
Project Ad ration
Project name: Project 4 - BBW Flanring lead: mheiter Marfred Beiter
Seament: Cotp - Fin Delivery manager: y-brlawr Brett Lawrence
Ssed Fundsd: - Project manager: -brlawr Erett Lawrence
TTLE phase: Portfolio owner: v-birlavr Bratt Lawrence
Super project: Primary business contact: #lias Hame
Diseription: Business relationship manager: Alias Harne:
Financial
Type: Business Operations
Dates Estimated ROL: 0.0
Projected start date: 5i24/2012 Funding bype: CPEX
Frojected end date: Cost category: Project/Enhancement
Friarity: Medium
Funding
Appraved Funding: [ Org
Resarved funding: o Organization: G724 MSIT India sl
Total Funded: a Partfalio: G433 MSIT India Management
Notes
Hates:
1 | General DefaultT | Tie and material Inorocess Corp-Fin | sjzajootz )
Project workflow status:  Approved
M | S | e |usp| dat o= |

— —
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Associating Roles and Named Resources to a Subproject within a Subproject Forecast

6. On the Overview tab, in the Maintain forecast group, ':E e

click Project forecast. The Project forecast window s
opens projsct 10; [DAT-ODOOSO-L Sttt ] vodel: [TEVEIE

I~| Category group | current-6 | Current-5 | Current-4 | current-3 | Current-2 | Curreni=1 | Trend |
This grid is empty.

Forecast 18 month |

| 1ype_| Portfalin | rale | Region | category | Description Resourcs name May-z01z | awn-eotz | auezonz | Aug-zoiz sep-2012 | Qct-201
This grid is empty.

al | »l
M4 a4 = > pl| A |j|| | Forecast model number. | A |usp| dat Close y

. .
7. Click New.to create a new forecast line entry, or for Rore

existing forecast entries, click Role and select the job role
from the drop-down list for that forecast item.

Praject ID: |Dﬂrnnnngurl Start date: | [ model: IMayZDlZ ‘

[~ | cateqory group | current-s | current-s | curvert-4 | current-3 | curvent-z | current-1 | Trend |
This grid is empty.

Note: Portfolio, Role, and Region are required fields.

[3cbrole = | Description |
Buss Servs Business services

1T lead IMleadership
IT other IT other
ITPM ITPM

I serv. IT services
ITsM ITsM

IT Test. IT kst

QBE

Forecast 18 month

<[] | | unique identication o the job role

— ——
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Associating Roles and Named Resources to a Subproject within a Subproject Forecast

. . BMProject forecast (1 - dat) - Project ID: DAT-000090-1, Mark45 [_[Oo]x]
8. Add an FTE named resource to the Hour line item. e )
. ) Project
If you know the named resource information for the prossc 10: [BATOOIRET T e e | B ek [FEE
forecast entries, click the field in the Resource name
I~ | category group | current-6 | Current-5 | Current-4 | current-3 | current-z | [poth emplovees and contractors =] [e =] [Curent gl ey

column, and select the resource name from the provided
list. The list is initially filtered according to the Portfolio,

Manfred Beiter

Manfr r

Orlanda Wlarea\
Role and Region selected. If you cannot find the name in T
. . , Sean sheridan Status: Employed
that filtered list, you can enter part of the person’s name et paudze Postior: 10648
. . Raghuram Dharani Department:
followed by an asterisk, to get a further-narrowed list. FTE i Teais s bt
. . . olanda Padilla Telephone:
resources within MSIT are the resources available to Seven chen e lcation:
. . aron Yedidia Office address:
choose from in the Resource name field. \ Vaughn wikes
Forecast 18 month
Description &I CL(EII Qct-201
2l
M= e[ | 2 | Name. | Aw [uso|cet | cloe |,
Note.. You can flltgr'the |ISt. to makg res.ource narpe Both employess and contrackors j I—_l_ - IC,_,rrE,.,t legal entity
selection more efficient, using the filtering selections
provided at the top of the list dialog box.
9. Click Close.
Finance Simplification Microsoft
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Updating (Removing) Resources from a Subproject

Updating (Removing) Resources from a Subproject

Summary:
e Step 1 in this process is a business process; communication that a resource is rolling off of a project or service.

e Step 2 is the process within the tool (the steps) for removing a resource from a project or subproject.

Business or tool process:

e Step 1is a business process, but the tool and reports are viewed for data needed for the business process.

e Step 2 is a tool process

Exercise Data

You will remove hour data information from an existing resource in the subproject record you created in Session B.

Important: If the student did not attend session B, the student should contact an in-workshop IT Finance person or a facilitator, to create a subproject.

Steps
These are the main elements of the process for assigning resources to a subproject:

1. Notification of personnel rolling off of a subproject or service

2. Removing future hours from a resource from a subproject or subservice, which results in that resource no longer being on that project

Finance Simplification Microsoft
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Removing a Resource from a Subproject

To remove a resource from a subproject in Dynamics AX, perform the following process:

Updating (Removing) Resources from a Subproject

1. Launch the Microsoft Dynamics AX 2012 client application.

2. Click Project management and accounting to navigate
to the Project management and accounting area of the
application.

f:? Home

‘ .| Project management...b

LR

3. In the details pane, in the Common section, under
Quotations, expand Projects, and then click All Projects.

4 %E‘ru:ujects?
My projects
Project contracts
Estimate projects

Transackions
Itern tasks
Project invoices
Cuokations

v v v A

Grants
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Updating (Removing) Resources from a Subproject

Microsoft Dynamics AX

EAS AX 2012 [ITFSITAOSSQLOL: Session 1D - 19] - [1 - dat]

4. From the project list, double-click the subproject or

7] » DAT » Project msnsgemant and sccounting » Commcn » Projects b Al projects.

subservice you intend to remove a resource from. P Mmge Conl 5 0o
project olisboration workspace v = &G Copyforecats ending tannctons 2
Suby [ Co = & Copyf P s % ¢
L Copyproject ¥ Project applications 2. L (4 Posted transactions o
4 it} New project Befresh  Epotto  Attachments
&> R forecast st quotation Microsoft Excel
Maintan New et up Mantain forecast Create Related information List
f q 7 ; ;
o ]| ¥ M projects (unsaved fitr) - ypetofike Proct 1D -5 (TR Z[Y
e e
|
|4 4 I eroc D | projsct name | Crguization | Peetfoo | Super gropect | Customer name | Procttyps | Progect stooe | |
e [ = el =R = = = = R |
4 Conwncn 1 Poooon0oasn-1 | At 27 01z S Company sccounts T ond makeel | Croaked
o Prowdts PO000000039 | Aprd 27 2012 Supee Compony accounts s Teow and makeril| 11 peocess
A projects FO000000034-3 | ITFinance Sevelicaricn - Change Momk | GFFY | Stratek Enterprise Secvices IT | 0113 | SESIT Engineering EAS 11 Overbasd e ]
[ My projects ITFnance Y Serveos IT | OIMB | SESIT 1T Overbead Teve and matecial | Created
Dot S PO0OO00003M-1_| ITFinarce Seeplfication - Development | QFFY | Srateok Erkerpeise Servicos IT | 0145 | SESIT Engneerng EAS 1T Overhead T a6d material | Created
| Estimate projects FO000000034 | ITFinarce Seplfcakion QP | Sratoo Enkerprise Servies IT | 01 | SESIT Engreerng A5 1T Overbead Teve and material | Created
| 4 morsscces | [ Pooo0o00031 | Mekio s Bgwert | 4% Agrenect | Supar Company accounts % Tevs ond maeral | Crasted
Fe00g prOtact HanERIS [Fo000000033 | #rki0_ GPUS | Gusiess Process Algrmert. | GASG | Busioess Process Akret. | Supee Compony accounts s T s materl [Creed | =
| Rypeoroeofed i POOOO000032_| markS s Rt | A% Agrevert. | Super Company accounts data Trne and materil |Crosted
FO000000031_| Mk s Rt | 4% Rigreneck | Super Company accounts 3% Teom and makeril_|Croated
2 eojec ransact
A s et || [Pooomoooeos [t 1% Super Compary accounts % T ond materil | Crosted
Wb e FO000000030... | KM 136 S Compeny accounts s Trs and mskeril_|Created
o | e s Super Campary accounts % Tene nd materi | Crested
| PW‘] KM 1% Super Company accounts dsta Teve and materisl | Crested
D Home POCCO000030 | K91 136 Sper Company accounts s Tve and makeral_|Creared —
= POOD0000025... | Test 1., | G70s Seet | A% Soreert | Super Corp - Fewrce T and msteril | Crosted
i#)] Accounts receivable FO000000023.... | Tester 13... | G708 Agreert | G456 Abgreert | Super Corp - Fnance Teve and matenial | Crested
| o= POO000000Z5... | Tester Rard 502-C 135 | Gr0s Rgment | G456 Super Corp - Farce Troe snd mskeril |Created
"I General ledger
Tester Raw S02-Co 135 | Goos Abgrenent GASG grment | Super Tene and materisl | Crosted
8 Human resources. POO0000002S-3 | Tester Ravi 502 G708 Adgrenent GASG Super P Time and materisl |Crested
POOGO0000Z5-2 | Tester Rard 502 G705 borenert__| GA56 Rigremert | Super Corp - Ferce T snd materidl |Crested
| €2 soes Teer Ra 502 G5 Rgrmert | G456 Sormenk | Super Corp - Finsnce Tre ond materidl | Crested |
. FO000000029 | Tester Fard 502 G705 Ngraeck | G456 Agrment | Super Corp - Fnance. Time and materisl | Crested
= PO000000028-1 | Apri 26 2012 101 b Super Corp - Legyl and Corporate Affars Trne and materisl |In process
‘ PO000000028 Apek 26 2012 101 Super Corp - Legsl and Corporate Affars Time and mateeisl |In process
POOC0000G27-1 | RY Test 0426-2 G713 | IT Strategy, Manning & Comm | G434 | APEX Super 1T Overhead Time and material | In process
& system administration
| m e POGOOCONZS-1 | RY Test 04261 6713 | IT Strategy, Planning & Comm | G434 | APEX Sper Corp - Legal and Corporate Affars. Time and material |Created
| Ii L] POO0OC00ZS | RV Test 0426-1 G713 | 1T Strategy, Planring & Comm | G434 | APEX Super Corp - Legal and Corporate Affars Teve and materisl |In process
| » POO00000G24-2_| KM 135 TEST G705 Ngrenert | G456 Super Company accounts data Tene and material |Created
| T o pr— e Far= =
i 71| Name of the project | o) | wso fusr| ot |8 B

5. In the Maintain forecast group, click Project Forecast to
open the forecast.

s Copy forecasts

6. Select the row of the resource you intend to remove and T
then click Edit.

O41H Archive Ers ] il il nment...

7. Remove future hours assigned to the resource (hours for
next month and future months).

Resource name Maw-2012 Jun-2012 Jul-z01Z Aug-2012

Brett La

- —
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Updating (Removing) Resources from a Subproject

8. Click Close to save and close the record.
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Assigning, Updating, and Notifying Status for a Subproject

As you bring a subproject forward, its status goes through multiple phases, and is reviewed and approved by multiple roles. The table below lists role responsibilities
at each status change, and the process steps describe how the status is changed.

Roles and actions engaged in each status change:

Assigning, Updating, and Notifying Status for a Subproject

Role Action Expectation Notes
Delivery Click Submits subproject to IT Finance. They review the subproject to Before this action the subproject status was In process. Clicking
Manager Submit verify: Submit submits the subproject to the IT Finance manager.
e Data entered is good
e  The baseline forecast is good
e Any other further IT Finance validation criteria is met
IT Finance View work | Monitoring his or her queue for subproject submitted for approval IT Finance will receive notification that a subproject has been
queue submitted. An IT Finance user will either approve or reject the
subproject.
IT Finance Clicks Approves the subproject. The subproject leaves his or her queue.
Actions,
and then
Approve
Delivery Views Views the subproject; to view the approval information is displayed.
Manager subproject
workhistory

The process for making status changes:

Delivery Manager:

1. Launch the Microsoft Dynamics AX 2012 client application.
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Assigning, Updating, and Notifying Status for a Subproject

2. Click Project management and accounting to navigate ;? i
to the Project management and accounting area of the S

application. :
(A0

Project management...

o
-

AiiMicrosoft Dynamics AX - EAS AX 2012 [ITFSITAOSSQLO1: Session 1D - 21] - [1 - dat]

3. In the details pane, in the Common section, expand (€3~ [ o+ romtapm i waming » areoor X
Projects, and then click All Projects (to see your and all 4 ER=K
. Area page B ~ ~

other projects)' e /J Common ‘/ Journals

4 Projeits 4 Projects Hour

All projects Al projects Expense
Note: My projects, shown in the pre-release screen o

Project cantracts Project contracts Fee
. . . . Estimate projects Estimate projects Beginning balance
capture on the right, will not be available in the released b Tansotens
b Item tasks "
A . . I Ttem tasks Reports
version of the app 1cation. b Project invoices b Project invaices
P Quotations. 4 Quotations I ITF reports.
b Grants Praject quotations I Base data
b Journals Open quatations b Transactions =
b Inguiries My project quotations b Committed costs
b Reports Expiring praject quotations I Cash flow
o perogic My expring project quatatians b profic and oss
b Setup =l b Grants bW
- I Payrall allocation
f} Home . I Consumption
il Inquiries ~
= Anguiries b onaccourt
] Accounts payable Conmitted costs » Hours
I+ Order status I Invoices
- :
Ial e I+ Transactions I+ Estimates
(5] Generateder b Foocass
& Setup -
t+» Budgeting i I ~
T Periodic Project and accounting parameters
j‘,L Cost accounting Adjustments Project management and accounting workFows
Create favorites Project report sort fields -
@ redassets b Project invoices b Jounals
i I Forecast b Posting
B, coshandbanikcmana.. | o > Polies
E® g 2] i e -

< m ’

——— —
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Assigning, Updating, and Notifying Status for a Subproject

4. Select the subproject you wish to add or revise
information on, and then click Edit.

Microsoft Dynamics AX - EAS AX 2012 [ITFSITADSSQLO1: Session ID - 9] - [1 - dat]

G-

b DAT b Project management and accounting » Common b+ Projects b Allprojects

| oweriew | Project  Pln Manage  Control

% Project stage™ [ Subproject Collaboration workspace ™

i Copy project % Project applications
Edit Initial  Project
. 2 Project10s pb i

&% Copy forecasts

Heuw project

|52 Pending transactions

|52 Posted transactions

]

Attachraents

Refresh  Exportto

forecast forecast quotation Microsoft Excel
4 Maintain New Setup Maintain forecast Create Related information List
4 Favort ;‘ Al projects - Tipe to fiker Project ID BENEdR AR IR q transactions
b My Favoles Date | Sales Cost
Show projects: [active v] - Show levels: [al This arid s empty,
« Project ardac ||| ProjectD < Praject name i Portfoli Super project Customer name_~
e _|| [par-o0000s CRP2 Test 3001 | 2222 Business Process Algnment | 4001 | Business Pracess Algnment (BPA)Y Company account
5 G DAT-000005-1 CRP2 Test Company account
4 Prajects DAT-000005-2 CRP2 Test SMSG - Cansumer
Allprofects DAT-000005-4 CRP2 Test Company accourt More..| |
My projects DAT-000005-5 Test Ravi Tiger Company account
Project contracts DAT-000005-5-2 Test Ravi Super SMSG - Advertisin Project forecasts B
Y Home -uuuuus-a | cRe2 Test G Company accourt | Actual costs Q.
12 AT

T accounts payable DAT-000007 TPMRE Business Process Algnmert Company account
DAT-000007-1 TPMRZ
T Accounts receivable DAT-000007-2 TRMRE Company accourt
DAT-000007-3 TPMRZ G..._| Business Process Algnment G..._| Business Process Algnment Super Company account
Ceners ledoen DAT-000009 Security Test Campany account—

&2 Budgeting [ oat-000010 KMz Company account

DAT-000010-1 Sub-proj 1 Company account

2.l cost accounting DAT-000015 KMTEST SuperTest Company account

DAT-000020 New Test CRM G..._| Business Process Algnment G..._| Business Process Algnment Tiger Company account

B Fied assets DAT-000020-1 Tew Test CRM Unkn | Unkonn Unkn | Unknorn Tiger Company accourt
B, cash andbonk mana.. || [ DATD000202 Tew Test CRM G..._| Business Process Algnment G..._| Business Process Algnment Tiger Company sccourt m

e DAT-000021 Laminar V... | Enterprise Commerce 1T G... | ECIT Architecture SuperTest Company accourt

[i5] ravel and expense DAT-000021-1 Laminar - Post W.... | Product & Services T 8317 | Fulfilment to Customer E2E Super Company account

DAT-000022 MSSolve Q... | Stratogic Enterprise Services [T | 0IM8 | SESIT Engineering EAS Tiger Company account

5. The subproject record is displayed for editing.

Crverview

Project  Plan

|| Project stage™ 5 Subproject

Manage  Contral

Collaboration workspace ™

= {é% Copy forecasts

i} Pending transactions

]

Copy project %] Project applications |+ Pasted transactions
Edit & Project 105 Tnitisl  Project Mew project Bxportto  Attachrments
o forecast forecast quotation Microsoft Excel
Maintain ey Setup Maintain forecast Create Related information List
|1 Project approval Submit;
E &:fgﬁ”ﬂ';ﬁ”ﬂ';ﬁmgf POCNOD000SS-6 : ITFS - Anlytics and reporting
PO0ODOO009E-Z: [ 4 Project attributes SMSG - Micrasoft IT I
POOO000009E-3 Project Administration
Project name: 1TFS - anlytics and reporting Planning lead: ramrath Ramprabhu Rathnam
Sagrent: 5M5G - Microsoft T Delivery manager: manica] Manica Jacksan
Seed funded: r Project manager: monicaj Monica Jackson
ITLC phase: Portfolio owner: ramrath Ramprabhu Rathnam
Super project: Primary business conkack: Marcusw Marcus Wheeler
Deseription: 1T Finance simplfication Business relationship manager: marcusw Marcus Wheeler
Financial
Type: Project
Dates Estimated ROL: 0.00
Projected start date: Funding bype: OPEX
Projected end date: Cost category: Project/Enhancement
Priarity: High
Funding
Approved funding: 1] Org
Reserved funding: 2} Qrganization: 2RK1 Corporate Functions IT o
Tokal funded: o Partfolio: 341C CRITIT
Notes
Mates:
T I— b General DefaulT | Tie and materis! Crested M5G - Miarosort T | ]

Project workFlow status:

4 « |7

| A8 |usD| dat sz | ,
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Assigning, Updating, and Notifying Status for a Subproject

Projects (1 - dat) - Project ID: PO00DDO0098-6, ITFS - Anlytics and reporting

. .
6. Click Submit. Overview | Project  Plan  Manage  Control

|4 Project stage™ ) Subproject (5] Collaboration workspace ™ [53 (&% Copy forecasts | Pending transactions Ex_‘_ il
© X=
izh Copy praject |7 Project applications Gl [z Pasted transactions -,
Edit R Tnitial  Project Mew project Bxportto  Attachrments
4B Project 105 forecast forecast quotation Microsoft Excel
Maintain MNeuy Setup Maintain forecast Create Related information List

|1 Project approval ‘ Submit; '

2l EEEEEEEEEU;;FF POO0DO0009S-6 : ITFS - Anlytics and reporting
PO0DOOO0NYE-Z: | 4 Project attributes M5 - Micrasoft IT =
POOOON0O09E-3 ¢ Project Administration
FoORD0DD03E-4 ; Project name: ITFS - Anlytics and reporting Planning lead: ramrath Ramprabhu Rathnam
FDODD0D00°G-5 ¢ Seqgment: SMSG - Microsaft IT Delivery manager: monical Morica Jackson
! Seed funded: - Project manager: monicai Monica Jackson
ITLC phase: Portfolio owner: ramrath Ramprabhu Rathnam
Super project: Primary business conkack: Marcusw Marcus Wheeler
Description: 17 Finance simplfication Business relationship manager: marcusw Marcus Wheeler
Financial
Type: Praject
Dates Estimated ROI: 0.00
Prajected start date: Funding bype: OPEX
Projected end date: Cost cateqory: Praject/Enhancement
Priarity: High
Funding
Approved Funding: 0 org
Reserved funding: a Qrganization: 2RK1 Corporate Functions IT o
Taksl funded: 0 Portfolio: 341 CFITIT
Notes
Motes:
Al ol o General DefaultTr Tirne: and material Created SMSG - Micrasoft IT Ll

Project workFlow status:

4 « |7 | @) |usp| dat sz |

7. The Project approval dialog box displays. Enter a
comment (optional) and then click Submit.

Note: The subproject record is sent to IT Finance. After
they approve your subproject, it will appear in your list of
subprojects with a status of In process.
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Assigning, Updating, and Notifying Status for a Subproject

Important: After you click Submit, someone with IT
Finance approval capability will need to approve the
subproject before it can progress any further in the
workflow. If you are performing this exercise in a
workshop, tell a facilitator that you have reached this
stopping point, and need someone to approve your
subproject.

After the subproject is approved by IT Finance:

1. Select your subproject. Open the subproject. You will see it
has a status of In process.

2. Click Actions, and then click View history.

B Projects (1 - dat) - Project 10: DAT-000033-1, New CRP31

Plan

Project Manage Control

%, Project stage >
75 Delete
7. Project applications

Subproject
e

Edit Progect

Maintan New

i Copy project T

| ) Project group

18 Collsboration workspace ™

Setup

L Project approval [Latest action taken: 4/3/2012 9:56:00 PM Usex: Ravi Pothageagads]

=1 DAT-000033 : New CRF31
i3 DAT-000033-1 : New CRP31

New CRP31

« Project attributes

Project
Project s
Recourh
Seed funded:
I1LC phase
Cont type:
SUDRT groject:

Dates

Onashad chach dubas

New CRPIL
DAT-000001

s

B &
Ho

15 Line properties
{7 Ledger posting

ur Expense: Ttem

Ty Ry

Fee

Journals

Adeninistration
Hareicn beod
Project controber

Sales manger
Project manager
Business Architect:

Usar Experience contact

Enterorise Services contact:

Brett Haskerson
Erolt Loweenco
Btk Hydanscn
Peter Danieisen

Ixz
Exportto
Microsoft Excel
List

8
Attachments \
Artachments
e —] Sns prn | Lo g
This grid is gty

DAT-Q00001  7/1j2012 128312012 2

&

B A

Project transactions

Posted project transactions (0)

Pending project transactions (0)
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Assigning, Updating, and Notifying Status for a Subproject

3. The Workflow history window for that subproject opens, | [ 06 :
and the IT Finance user who approved the subproject is Rewme  fecal Refrsh \
displayed. °;_“"""L°::‘| fnstarce D | Workfiow 10 | Workfiow Version usor | Dste of subrmbssion Elacsed tive |
R
vav\ew‘lwukl-sl‘;vt‘dm‘adellll
N T
Elapsed tine m_
4. Close the Workflow history window.
IT Finance Only (elevated permissions needed):
1. Launch the Microsoft Dynamics AX 2012 client application.
2. Click Project management and accounting to navigate B Home
to the Project management and accounting area of the A
application. ‘ f.h Project management... b
o
e ————,—,—,,YH E——————————————
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Assigning, Updating, and Notifying Status for a Subproject

3. In the navigation pane, click Home, expand Common, and }@u[ R G Rbes T IR
then expand Work items. Select All work items. The work e
. . . o S -]
Pty
items in your queue are displayed. ’ R et
Manage List
sy (D T — ) ) L] o
My Favorkes ‘ (£ Aeprove [Due dote: /412012 5:56:00 ) G Adies »| Sumemary of work Rems
T Mo Docusmeot typs | Ous date Froes | Crostea dute Sssocistion Pmtor of work b 2
:‘:‘“" | Quotation: DAT-000024, LS Approve | Sales quckaticn | 4/4/2012 G:03:00pm | $A7F4 | 4j312012 03:03:47pm | dat
| A f.«m‘:\, Quotation: DAT-000029, KM TP2 Approve | Sales quatation | 4/4j2012 07:03:00 pen $4CCC | 432012 07:03:48 pen o
Gobal address bock.
Ve it
1 Work Rems sssigned to queues 1 adm
Work Reers assigred to my Quaues
Cases.
Actrvties
Abserves
Tme and sttendance
| Emvms
(| meoe =
| Project management and account..
D tome !
4. Click Actions, then click Approve. Pe to fite [ - [5] [T ZLE 0l
1 | Akes ¥ ?
3
| from | Cresicndte > Assocstion Conc
$595C | 4/3/2012 095635 pen dat hat |
$ATFY | 41302012 03:0347pem | dat birsidiesiol?
$4CCC | 4)372032 07:03:45pm | dat Ny
5. The Project approval dialog box is displayed. Enter a
comment (optional) and then click Approve. f
] e |
6. The subproject leaves (disappears from) your work bench
and out of your queue.
P — ]
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Approving Subproject Information

Exercise 3: Reviewing and Approving Subprojects

While the project is going through the stages in its life cycle, but before it is submitted to the IT Finance Leadership Team for approval, the delivery manager is
accountable for validating the structure of the project.

Reviewing Subproject Information

In this process, the IT Finance Leadership Team is accountable for checking the record for completeness and accuracy.

IT Finance will be using the following criteria for optimizing the structure of a subproject.
e Data entered is correct
e The baseline forecast is good
In addition, IT Finance will use the following criteria:
e Validating the accuracy of the structure of a subproject
e Validating the completion of the Structure of a subproject
e Check if modifying the structure of a project is needed

e  Work with the delivery manager, if re-submitting a project for QA approval is needed

Finance Simplification Microsoft

LBl—Intended for internal use only. Page 44 of 45
age 44 o



Closing a Subproject
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