
FARMWATCH: THE SOLAR LED LIGHT AND CCTV

             SOLUTION

ISSUES IN THE AGRICULTURAL INDUSTRY

• Serious threat to security posed by bandits who 

steal animals and crops from farmers

• Rigid Insurance requirements

INNOVATIVE IDEAS: SOLAR LED LIGHT AND CCTV  
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Blue Ocean 
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Strategy

• Targeting underserved 

segments, such as 

small-scale farmers, 

and offering them an 

affordable and user-

friendly solution that 

meets their unique 

needs.

• Partnership with 

organizations- 

governmental or non-

governmental, to 

provide unique value 

proposition that hasn't 

been seen before

• Developing a product 

that is superior to 

existing solutions in 

terms of features, 

quality, and reliability 

to win market share 

from existing 

competitors.

• Partnering with local 

distributors and 

retailers to increase the 

product's visibility and 

accessibility and 

leveraging social media 

and other digital 

marketing channels to 

build brand awareness 

and engagement.

• Competing with 

existing companies by 

offering better pricing.

STRATEGIC CANVAS

TARGET SEGMENTS

The innovative idea of a solar LED light and CCTV  

solution for farms is a system that combines the 

benefits of renewable energy and video surveillance 

technology to enhance the security and productivity 

of farms. The solution utilizes a solar panel and 

battery system to power both the LED light and 

CCTV camera, allowing them to operate 

independently of the grid and without any ongoing 

energy costs.

The CCTV is designed to provide high-quality video 

footage, even in low-light conditions, and has 

motion detection capabilities to alert farmers to 

potential security threats. The LED light is 

adjustable to provide the right amount of 

illumination, and the solution is weather-resistant to 

withstand harsh conditions.

Farmers can access the video footage remotely, 

using a smartphone or computer, providing 

flexibility and convenience. The solution is also 

expandable, allowing farmers to add additional 

cameras or lighting as needed to meet the specific 

needs of their farm.

• Powered by a solar panel and battery system, allowing it to operate 

independently and without the need for electrical power.

• High-quality video footage, even in low-light conditions, allowing 

farmers to monitor their farm and livestock day and night.

• Motion detection capabilities which can alert farmers to potential 

security threats and reduce false alarms.

• Ability to access video footage remotely, using a smartphone or 

computer, providing flexibility and convenience.

• Adjustable LED light to provide the right amount of illumination, 

based on the time of day

• Withstand harsh weather conditions, including rain, wind, and extreme 

temperatures.

SECURITY

• High-quality video 

footage

• Motion detection 

capabilities

• Alert farmers to potential 

security threats

UNIQUE SELLING 

PROPOSITION

• Durable materials

• Renewable energy

• Cost-effective

• Remote access to video 

footage 

BRAND EQUITY

• Strong reputation for 

customer service and 

support

• Strong partnerships with 

key players in the 

agricultural industry

VALUE BASED PRICING

• Exceptional value at 

affordable prices.

• Discounts

• There is an increasing demand for security solutions that can help 

protect homes, businesses, and farms. The solar LED light and CCTV 

camera solution provides an affordable and effective way to enhance 

security and deter criminal activities.

• Increasing focus on sustainability: With growing concerns about 

climate change and the need to reduce carbon emissions, there is a 

growing demand for sustainable solutions that can help reduce energy 

consumption.

• Governments around the world are offering incentives and subsidies to 

promote the adoption of renewable energy solutions. This provides an 

opportunity for companies offering solar LED light and CCTV camera 

solutions to tap into these programs and increase their market share.

• Developing countries with limited access to traditional power sources 

can benefit greatly from solar LED light and CCTV camera solutions. 

Group name 

Small Scale farmers

Large Scale Commercial 

Farmers

Livestock Farmers

Characteristics

Mostly do not have the 

resources to invest in expensive 

security systems, making the 

solar LED light and CCTV 

camera solution a cost-effective 

option.

Willing to invest in higher-end 

solar LED light and CCTV 

camera solutions.

Require additional features such 

as motion detection or thermal 

imaging to monitor their 

animals' health and safety.

ELIMINATE

• Unnecessary complexity and focusing on 

delivering simple, easy-to-use products.

• Products that are not environmentally friendly

• Products that do not integrate well with other 

technologies or systems, limiting their 

usefulness and creating unnecessary barriers to 

adoption.

• Expensive components that are not necessary 

for security

RAISE

• Customer awareness through targeted 

marketing campaigns.

• Awareness about sustainable practices in the 

industry.

• Customer education about the benefits and 

use of the product.

• The durability standard of farm security lights 

can ensure that they last longer and require 

less maintenance

REDUCE

• The energy consumption of farm security 

lights

• Installation costs

• Maintenance cost

• Security Risks

  CREATE

• Security systems that use advanced technologies such as 

AI and machine learning to detect and respond to security 

threats in real-time.

• Integrated farm management system that includes security 

monitoring that would provide a comprehensive solution 

for farmers who want to manage their farms more 

efficiently and effectively.

• Customizable security solutions that can be tailored to the 

specific needs of individual farms could provide a more 

personalized and effective solution for farmers

Figure 1: Market analysis of  CCTV product (2022-2029)

Source: MMR (2022)

Figure 3: Strategic Canvas

Value Factor

The strategy canvas illustrates that Price, Power consumption, delivery, quality, cost of maintenance, 

Reliability, and After-sale service are the crucial factors for customers considering The Solar Led 

Light And CCTV Camera Solution, and it shows how well the product performs in meeting these 

factors. The strategy canvas is a graphic representation of the key elements of a specific market from 

the viewpoint of the consumer, along with how each product or service performs in relation to these 

elements.

The Solar LED Light and CCTV Product (marked with an orange line) has a superior performance 

level on the canvas, indicating that it adequately fulfills the identified key factors as per customer 

requirements. Nevertheless, the canvas highlights that there are certain areas for enhancement, such 

as price and power consumption. The market competitors are represented by the blue, red, and grey 

lines.

Source: (Author s work, 2023)
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