Finding Signal in the Noise

A practical framework for content clarity in complex systems
prepared by Dave Thomas, M.A., FINRA licensed

Summary

Most organizations drown in dashboards, KPIs, and “insi e si
hinder decision-making. When everything is urgent, nothi

This framework identifies the content channels and
measurable business outcomes and filters
without generating durable results.
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Asurable, repeatable evidence that a content channel or audience
segment produces business impact; namely, when it moves one or more of the
following domains:



. Behavioral movement — Users do something valuable: begin onboarding,
request a demo, allocate assets, complete an app, engage in follow-up.

« Financial outcomes — Revenue, conversion lift, enrollment, retention, churn
reduction.

. Operational efficiency — Lower cost per acquisition, le
cycles, reduced cycle times.

. Strategic enablement — Unlocks new market se ' ines,
supports enterprise-wide comms efforts.

work, fewer review
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Noise
Noise is engagement without iongaetivi t looks productive but does not
change behavior, reduce, cost| omes. It creates false confidence,

consumes resources, an al risk.

Common form

This is channel activity that scales effort, not impact—more posts, more emails, more
campaigns—with identical or worsening KPlIs.

The key distinction is durability: noise may create short-term movement, but it does not
survive scrutiny, support allocation decisions, or produce outcomes that compound.



Context

I’'ve written for, been part of, and even led content strategy and editorial operations for
some of the most heavily regulated environments in financial services—Vanguard,
TIAA, Deloitte. I've seen the same problem everywhere:

Teams often produce content based on assumptions, inte
institutional inertia instead of observable evidence.

ressure, and

The result?
« Channels with high volume and low conversi
« Audiences that look promising on paper but ne
. Prestige segments that require slow, deli
o Culture optimized for activity inst

The risk is not inefficiency—it’s mi ' ort flows to high-noise areas,
the real opportunities stay star,

Operational teams need a fas

The Framework

aps ience behaviors to measurable outcomes:

st, immediate response.

fast traction, high integrity.
hannels
Attention-rich™but conversion-poor; noisy by nature.
D — Adjacent Segments
Low relevance, low ROI; useful only for contrast.
E — Prestige Segments
Slow, considered responses; high-value when they move.



And one catch-all segment: Noise—activity that registers engagement without
producing meaningful signal. By holding the message architecture, value proposition,
and timing constant across segments, the differences in traction became the data.

Holding message, value, and timing constant exposes which segments convert.

The Insight

Signal is demonstrated when behavior aligns with intent.
Noise is engagement that does not convert to outcome.

ubstantiated:

Velocity 0.40



Why This Matters

In enterprise content operations, guesswork is operationally expensive.

In regulated environments, misallocation is not just inefficient—it compounds review
cycles, stakeholder friction, and compliance exposure.

This framework cuts the guesswork.

Teams can:
« Stop investing in low-fidelity channels
. Protect long-cycle, high-value audiences fro ]
« Focus on segments that send clean signals ear
« Anchor content decisions to behavio ini
« Build roadmaps based on evide

99.7% on-time; <1% error rate).

riter & Strategist, TIAA — produced sponsor and participant
comms during the CREF recoupment, volatility cycles, and fiduciary pressure
events.

. Knowledge Manager, Deloitte — unified fragmented content streams, governed
voice, and helped align Al-enabled workflows.

. Regulated Comms Lead across multiple FS orgs — retirement, wealth, risk,
banking, advisory, and compliance.



Working across these environments taught me a simple rule: clarity protects the
institution.

And because I've spent my career stabilizing complex communication systems, | don’t
romanticize content. | measure it.

Closing Thought

Clarity isn’t a creative act—it's an operational discipline.
resource allocation, prioritization, and sustained performa



