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Whole World.

Aspirational Bharat Collaborative is committed to achieve 8 key
Weekly Journal goals to support achievement of Local Self Development Goals

Young India (1932) & Weekly Newspaper

- Harijan (1948) (LSGDs) by demonstrating in 5,000 panchayats across Bharat.
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Aspirational Bharat Collaborative

believes that Hyper Local Collaboration (HLC)

and Last Mile Convergence (LMC) are key
approach to drive Panchayat led domain outcomes.

Hyper Local Collaborative Last Mile Convergence
(HLC) (LMC)
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Success Stories of %.]%_
Panchayat Led Approach ~ --=

Sarpanch leading initiatives in Schools, Anganwadi, PHCs, standing committes etc for
improving Panchayat led domain outcomes.

Makroda, Rajasthan, India
RRCJ+396, Makroda, Rajasthan 307001, India

Lat 24.819197°
Long 72.829577°
15/08/24 11:42 AM GMT +05:30
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Panchayats unite all local institutions, including Anganwadi Centres (AWCs) and schools,
ensuring a cohesive and collaborative effort for strengthening foundational literacy and
equipping adolescent girls with essential life skills. This approach builds stronger community
ties, allowing for effective solutions to local challenges.

Panchayat led Education -
Empowering Panchayats to
lead education
transformation

'Child Friendly’ Students Headmasters 'Dropout Free' Panchayats Adolescent
Panchayats Assessed & Panchayat Undertook Girls Trained
Initiated Activities through Teachers Models Being Accelerated on 271t Century
For Driving Panchayat led Supporting Setup Learning Program Skills
Education Assessment for SLO Increase
Outcomes
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Jharkhand Madhya Pradesh

Kamalghati, Pakur, Jharkhand, Sarpanch is driving education outcomes by conducting In Vidhisha MP, Sarpanches and ward members led an initiative to support out-of-school girls by

student assessments and regularizing SMCs., and leading efforts in panchayat meeting for mapping households and organizing scholarship camps. With help from local youth, NGOs, and

libraries Through a Child Friendly GPDP, community as a whole is working towards faith leaders, elected panchayat leaders ensured girls stayed in schools. Their efforts resulted in

community-driven Child friendly initiatives. 4,000 girls returning to school, 60,000 receiving scholarships, and 500+ Sarpanches conducting
document correction camps to drive enrollment.
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Bihar

In Ultibara panchayat Gaya, Bihar, regular meetings between the Sarpanch and school

children have improved coordination between schools and Panchayats. The Sarpanch also
organizes Bal Sabhas, providing a platform for community members to listen to children’s
voices. This initiative aims to enhance the quality of education by incorporating children’s

feedback into local decision-making.
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Panchayats and community leaders are uniquely positioned to bridge last-mile health gaps by
driving accessibility and awareness. By leveraging local governance structures, they can
facilitate community-based solutions for preventive and primary healthcare. Strengthening
their capacity can enhance participatory planning, last-mile convergence, and behaviour
change communication. A hyperlocal, leadership-driven approach can transform rural

healthcare outcomes.

Panchayat led Health -
Empowering Panchayats

to lead Health
transformation

2.9 6,245 e 13% 500+ 425 o7

Lakh Lakh

Community PRI members PRI Members Reduction In panchayivIed Panchayats High Home

i Consumed
Influencers oriented before Home forums working engaged Delivery

were Sensitized MDA Medicine as Deliveries . for
. Panchayats
Demonstration Across for tracking dely data-collection identif?’ed

Intervention in ambul:;mce with support of
Districts access of ASHA workers
pregnant women

in 23 Blocks of
9 districts of
Bihar
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Building ‘Home

harkh
Delivery Mukt’ Panchayats N

o) : . In Majhgaon, Gumla, Jharkhand,
Strengthening panchayat-led institutional delivery initiatives by enhancing | SR e P A0y T« "l a tribal women Sarpanch led a
availability, accessibility, quality and affordability of maternal healthcare o Btk ' Ml Gram Sabha prioritized
services through last-mile convergence and hyper-local collaboration. s [ Gl o TNESRY 'Healthy Panchayat' LSDG,
' G 4 focusing on anaemia. Panchayat
collaborated with Health, and
ICDS staff to celebrate
Annaprashan Day. The initiative
engaged health workers, PRI
members, and caregivers to
promote better health practices
in the community.
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Building ‘Lymphatic

Filariasis (LF) Mukt’
Panchayats

Shifting from individual In Muradpur, Sitamarhi, Bihar, Sarpanch and PRI members led by example by publicly
Sarpanch/Mukhiya engagement to consuming MDA tablets to combat hesitation against Lymphatic Filariasis (LF). This initiative
a community-driven approach, helped address fears and encouraged community participation in the LF eradication drive.
actively supported by State The panchayat leadership was instrumental in promoting health awareness, ensuring
Governments and PRIs, to widespread participation, and making their Panchayat LF Mukt.

enhance MDA drug uptake with
the involvement of elected
representatives.
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Panchayats can spearhead the transformation of schools into "Carbon Schools"—incubators for
climate-conscious future citizens. By integrating environmental education, sustainable
infrastructure, and green practices, these schools can become models of carbon neutrality.
Empowering Panchayats to lead this movement ensures hyperlocal climate action, fostering a
generation that grows up with sustainability at its core.

Panchayat led—Carbon Nevutral
Schools—Nurturing climate
conscious future citizens of
Panchayats

Students Engaged Students Hours Of Teachers Trained
In Ec Fests Engaged Through Activity-Based On Environment
Across 2 States Project-Based Learning 10 Modules Curriculum
Learning Of Environment
Curriculum Created

( Jan Bhagidari Se Gram Swaraj




Panchayat-Led
Carbon Neutral School Initiatives

In Baran, Rajasthan Mandola Panchayat led an initiative to promote sustainability by
supporting Eco-Clubs in schools. Panchayat facilitated gardening and composting hence
the creation of a sustainable school model. This inspired other schools to takeup

environment resilient practices.

Nuh, Haryana, Panchayats support eco-club activities in 60 schools by providing a platform
and collaborating with SHGs and local vendors during large-scale Eco Fests. These events
showcase and sell eco-friendly products made by students, promoting sustainability while
empowering communities through self-reliance and eco-awareness.
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Water
Sustainability Practices

Women-led Paani Samitis are empowering communities to adopt water-saving practices,
ensuring the timely collection of water taxes, and conducting continuous water quality testing.

Panchayat led water-
Building climate resilience
iIn communities for water
sufficiency

000200

Paani Samiti Sarpanches Operators Community Paani Women
Members Trained Oriented on Trained on Members Samitis Trained on
on Roles & Water Tariff Operations & Mobilized on Formed & Localized
Responsibilities Calculation Maintenance Safe Drinking Activated Water
Water Testing
Practices
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Water
Sustainability Practices
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Lachras Panchayat in Nandod block,
Narmada, Gujarat home to 4,000 tribal
residents across eight villages, faced a
severe water crisis due to

The District Panchayat Dashla of Dahod, Gujarat, recognized the need to enhance the efficiency of
its piped water supply schemes and invited support from the Piramal Foundation and UNICEF for

over-extraction, insufficient rainfall, and training water operators from all panchayats. The training program focused on introducing robust
contamination. Recognizing the processes for the operation and maintenance of water supply systems. It equipped operators with a
importance of community-driven water clear understanding of roles, responsibilities and mitigation strategies for long-term sustainability of
security, the panchayat initiated a water supply management in the region

women-led Paani Samiti, empowering
citizens to manage water resources. This
collective effort not only addressed the
crisis but also led to the group winning a
state government award of INR 50,000.
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Building Bharat through
Decentralization by Last

Mile Convergence and
Hyperlocal Collaboration led
by Youth and Women by
Demonstrating in 5,000
Panchayat across Aspirational
Districts




Gram Panchayat:
The Last-Mile Government

The Gram Panchayat serves as the last-mile government in rural India, embodying the
principles of direct democracy. At its core, the Gram Sabha—comprising all citizens above
18 years of age—acts as the supreme decision-making body, ensuring participatory planning
and governance.

To enhance socio-economic conditions, Gram Panchayats are mandated to formulate an
Annual Development Plan (GPDP - Gram Panchayat Development Plan) through an inclusive
consultative process involving all sections of society. This plan outlines key priorities, from
infrastructure development to social welfare initiatives.

The process typically starts on 2" Oct every year on birth Mahatma Gandhi and ends on
26" January every year.
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To improve planning process of 2025-26 and achieve key
LSDG goals 3 special gram sabha along with one national
teachers’ day event planned in partnership with MoPR.

1. 5% September 2024- Building Community Trust
2"d October 2024- Start Annual Plan Preparation and Need Based Theme Selection

26" November 2024 - Janjatiya Gurav Diwas- Community Orientation and Training

AN

26 Jan 2025- Finalizing Annual Plan with Community’s Ownership

Once Finalized, The Elected Panchayat Body, Along with Appointed Officials, are
Responsible for Implementing The Plan Across The Year.

@ Jan Bhagidari Se Gram Swaraj



Teachers day celebration: “Gaon Ki Kahaani, Panchayat
Building Community Trust Ki Zubani”: Outreach

5t September 2024

“ Gaon Ki Kahaani, Panchayat Ki Zubani ” m m m m m

1.79 Lokn 1 430 2 082 25, 000+

Students & Districts Schools PRI Members Stories

Community Participated Narrated
Members

Participated

Fostering collaboration and enhancing community participation through storytelling sessions that narrate
stories about village history, challenges, and progress, emphasizing the vital role of education in Gram
Panchayat local governance and village development.
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Teliwala, Uttarakhand

Nabarangpur, Odisha
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‘ ‘ Our gram panchayat sarpanch is a good leader he has helped us in establishing
kitchen garden, ramp and plants. We also help our sarpanch and teachers.

‘ ‘ | feel ecstatic witnessing the love of my students today. I also felt a sense of
collectiveness through the inspiring stories shared by panchayat members.

_m Jan Bhagidari Se Gram Swaraj @]

- Akhilesh Pandey - Aarti (student)
Prayibha student’s girls
Sr. Sec School,Dhaulpur

Teacher, Government school,

Chitrakoot (U.P)
[@ Jan Bhagidari Se Gram Swaraj




Media & Social Media Coverages
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Annual Action
Plan Gram Sabha
2" October 2024

The Special Gram Sabha on 2nd October 2024 commemorates India's 75th Republic year,
embodying Mahatma Gandhi’s vision of Gram Swaraj—self-governance, inclusive participation, and
sustainable grassroots development.

PF in partnership with MoPR demonstrated orientation on LSDG and PDI in 500 selected
panchayats of aspirational districts by conducting special Gram Sabha

This Gram Sabha platform was used for
community  mobilisation,  kickstarting
GPDP preparation and GPDP theme
selection by engaging both senior citizens
and youth for a Saksham Panchayat and
building Viksit Bharat.

Jan Bhagidari Se Gram Swaraj @
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Covered Districts Panchayats People
Reached Celebrated Participated

4.57 Lakh+

No of invitation Number of No. of PRI No. of Govt
letters distributed Panchayats members Officials
to community where Ratri oriented for the oriented for
members. Chaupals were Gram Sabha Gram Sabha
conducted process
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Aspirational bhrat collaborative in partnership with Ministry of

panchayati raj organised a central orientation for 1,200+
participants which included states, district, panchayat officials on

step by step process for the 2" October special gram Sabha

Central Orientation

g with Young Fellows $ Meeting info 02 x 34 B Layout fammm AT, winA. TETRA T e

HITT FT

" Ofaa ol sifm, o e G
VIKAS ANAND, a5 5 ot AFt T Fwi—110001
Joint Secretary s MIMNIETRY OF PANCHSYATI RLAD
.\ﬂ GOVERMNMENT OF INDILA
e —g— 11" Fioor, Jeevan Prakash Building
i __:!I"__ 5, K., Mang, New Dalhé- 110001

D, Q. Ho. M-110158M153/2024-CB- Part(1) Septlember 23, 2024

3 Rishi Arora's applications % 3 <h Annotate > L(E'.M ‘"”“-"\J@M F‘f;':

| am wnling in continuation of my DO letler daled 9™ September, 2024 reganding

rolling oul of People’s Plan Campaign (PPC) 2024-28 - 'Sabki Yojana Sabka Vikas' and
. . . v owlw . . . Its bmedine for preparation of Panchayal Devel enil Pl POP) of 2025-28,

Reimagined Gram Sabha Day : List of step by step activities for conducting a community led special Gram ' - cpment Plans (POF)
Sabha' Day 2 As per he timaling, the process of preparabon of PDP 2024-25 will start with the
Gram Sabha on 2™ Oclober acrogs the country. Howewer, the Ministry has conceplualised
Lo organise specal Gram Sabha cum-orientation/training programme in 750 Gram
! ! Panchayats on 2™ Octobaer, 2024, wherein tha Senior Citizens above 75 years of age of
' "-_" ‘ ( [, GP will be sharing ther experiences and will be felicitaled
4 4

& — 1% a Those Gram Panchayals have besn selected where the Young Fellows of the
Ministry, Fellows of TRIF and of Piramal Foundation are working and they wil act as

2eMor Citizens Lo facilators for such Gram Sabha cum- orientation’ training programme., The officials of ihe

Sarpanch to speak on 75 years Ministry will also be visiting thess GPs 1o cverses the said Gram Sabha cum- aRanation/
\HEIC!:II'I'IE ﬂl.l.l‘l jﬂurne‘,' Uf training programme. The kst of these officials will be communicated separately & conceplt

SPECIIl Guests like panrh ayat - note, detailed structure of the Programme and list of GPs is annexed.
DC & Pramukh etc. achievements 4 The sxpendilure for organising special Gram Sabha curm-ofieniation trainsng
future VYision programme up o Rs. 1 lakh (100 participants i@ Rs. 1000/ as per the cost norms of Block

lawvel traiming ) may be bookad undar the Capacity Buildirsg & Traiming component of RGSA
The amount 1o be provided o the identfied GPs for successiul organisation of the said
special Gram Sabha, as per the prescribed siructure,

5. I, thevefore, shall be gratehs for your personal inlervention in iSsuing necessarny

direclion for organizing the propossd program and releasang requisite funds o the

_ aforesaid Gram Panchayals as mentionsd in para 4 above, lo omganize special Gram

Qath & Plﬂﬂgﬁ' for . . ple Sabha cum- onentaton’ training programme and also (o facilitate and provide other
Individual & 1 i Tree Plantation necessary suppornt to organize the program successiully.

Collective action in line with them “Ek pedh maa k e
for GPDP , followed ad for visibla S VR o R.e_gn\nb .

2 Yours ginceraly,
by national anthem \

{Vikal n?ﬁ’”}‘)/;"’ﬁ?’

To: The Addl. CS / Pr. Secretary! Seocrotary
Department of Panchayati Raj
(&l StatesUTs sxcapt Haryana, JAK & Punjab)
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Honorable Prime Minister’s call to action supporting the Gram
Sabha's vision ignited a wave of sewa, empowering rural

panchayats to lead the path of development.
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Nationwide community
participation was
observed on the
occasion of 2"Y October
andflevident across
various collaborative
channels, working
together to create a
stronger, more unified.

Murdarpur GP, Katihar, Bihar Ranjana GP, Korba, Chhattisgarh
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Manpur Pateji GP, Siwan, Bihar

Piramal Foundation reached out to 580 Gram Panchayats
(Focused Selection & Additional) in partnership with MoPR

Plantation drives No. of Faith Based No. of youth

No. of People  No. of additional Gram Senior Citizens
participated Sabha's supported Felicitated and
across 750+ through govt. apart shared stories.
panchayats from selected Gram

Panchayats.

19k +

No. of People

13.5k +

done through Leaders Participated Volunteers
“Ek Ped Maa Ke in selected and Participated
Naam” event additional Gram
Sabha

S298

No. of SHGs No. of NGOs

Participated Participated participated
in Gram
Sabhas

Covered Districts Gram
Panchayats

[ Jan Bhagidari Se Gram Swaraj @_
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Community Voices from wmp@r
Every Corner of the Country -
was Empowered Through

Active Participation

2,427 department officials
collaborated towards the vision of Viksit
Bharat & represented 10+ departments.

Bauraya GP, Buxar, Bihar

P73 66 €6
_ _ As an ANM for 7+ years | am thankful as through
lam Wiinessing grassroofs this for the first time | am this Gram Sabha, | got the
democrgcy I @t .for the participating in a Gram opportunity to highlight
first time in M?' Itis a Sabha & never witnessed a about the institutional
great feeling. community event before. delivery of a baby.
% 99 %

66

TH TNl &H TAB ToTT el TloTell AT Bl YS3Td Bl Ub HAYo!
TAT Bldl &1 F S0 U B AHATS folel Bl ATH UarId Bl ASHON
e, 3%%@3@%@%%@%@@@@@@@&@@,,

Jagdish (Ex Army officer) Nidhi Chauhan, ANM, Mamtez, Sarpanch,
Mr. Alok Pqndiya Panchayat Ahmadpurgrunt Panchayat Hazaragrunt Gram Panchayat Hazaragrunt

Sr. Consultant,Media,MoPR

_i Jan Bhagidari Se Gram Swaraj ] ( Jan Bhagidari Se Gram Swaraj &_



Maharashtra’s villagers
worked hand in hand with
local officials to ensure that
their Gram Panchayats
were on the path to
becoming environmentally

‘From the roots of trees, to the roots of change, conscious and

Maharashtra’s people have a vision to arrange.’ self-sufficient. The saplings
planted during the event

became symbols of their
collective commitment to
both ecological and social
well-being.

As one elder put it, “We
plant trees for our future,
just as we lay the
foundations for our
children’s prosperity".

——
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Karnataka

‘In Karnataka's soil, seeds of health were laid,
A healthier future in promises made.’
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Malat, Karnataka, India
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Bihar's Gram Sabhas were a testament to Jan Bhagidari, and witnessed the high participation. The
Gram Sabhas were a stage where history and progress met. Elders, honored with great respect,
shared their stories of the village's journey, guiding younger generations toward a future of promise.
This Jan Andolan was not just about development; it was about honoring wisdom while forging
ahead with new ideas. Through this constructive dialogue, the Panchayats reaffirmed their
commitment to inclusive governance, ensuring that every age group’s voice was heard
and valued.

( Jan Bhagidari Se Gram Swaraj
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Community Training Gram
Sabha, Jan Jatiya Gurav Diwas

15" November 2024

Brief

The Janjatiya Abhiyan Gram Sabhas, celebrated on November 15, 2024, marked the 150th birth
anniversary of Bhagwan Birsa Munda. This initiative was crucial in empowering tribal communities and
residents of PESA areas by enhancing their awareness of key governance frameworks, including the
Forest Rights Act (FRA), Panchayats (Extension to the Scheduled Areas) Act (PESA), and the Gram
Panchayat Development Plan (GPDP).

Given their strong dependence on forests, traditional governance systems, and community resources,
tribal communities needed to understand their legal rights and entitlements to ensure self-reliant and
participatory governance. The Sabhas reinforced the role of Gram Sabhas as the primary
decision-making bodies in PESA areas, enabling tribal commmunities to exercise control over their land,
water, and forests while ensuring their voices were heard in local governance.

The Gram Sabhas emphasized community engagement and problem-solving through participatory
planning. Citizens received training to identify village-level challenges—such as substance abuse, school
dropouts, and public health issues—and develop collective solutions through Jan Bhagidari (people's
participation). The initiative particularly focused on transforming villages by making them tobacco-free,
alcohol-free, school dropout-free, and free from Leprosy & Filariasis (LF) through localized action.

These Gram Sabhas empowered tribal communities/PVTGs to take ownership of their development by
helping them leverage government schemes, access rights under FRA and PESA, and advocate for
improved public services. The initiative strengthened self-governance, social accountability, and
inclusive development, thereby reinforcing Gram Swaraj (self-rule) and ensuring that tribal
communities' traditional wisdom and aspirations remained central to local governance

Jan Bhagidari Se Gram Swaraj @
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15" November 2024 Special Gram Sabha - Janjatiya Gaurav Diwas

DO A A A

20 [ 98 9,466 ) 112.35 Lakn 9,416 14.79 Lakh

States & Districts Panchayats Trees GP's took People
UT’s Reached Celebrated Planted Swachchta Participated
Covered Pledge

Generated Momentum in Panchayats

9,466 9,248 9,385 7,651 8,422 | 9,157

GP took thematic GPs oriented on GP undertook GPs oriented on GPs oriented GPs oriented

sankalp LSDGs ‘drug abuse Free’ PESA act on FRA on PDI
pledge
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Nabrangpur, Odhisa: A vibrant district-level Gram
Sabha where women showcase and celebrate the
richness of tribal culture and heritage.

Bihar

Sapaul, Bihar: MP along with DM leveraged platform of
Gram Sabha for celebrating Annaprasan and
spreading message of importance of diet and nutrition
in child’s growth.



Korba, Chhattisgarh: The spirit of self~-governance thrives as a
tribal community discusses how PESA can strengthen their
decision-making power.
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Annual Plan Finalization

Gram Sabha
26" January 2025

Brief

The GPDP Finalization Gram Sabhas, held on January 26, 2025, played a pivotal role in translating
identified community issues into actionable plans through low-cost and no-cost solutions within the
GPDP. This consultative exercise provided a structured approach to ensuring that governance priorities
reflected local needs, particularly in resource-constrained areas. The Gram Sabhas deliberated on
cost-effective interventions to address challenges in health, education, and social welfare, focusing on
initiatives that leveraged community mobilization, local resource utilization, and government scheme
convergence.

The Gram Sabhas served as platforms for strengthening participatory planning, enabling citizens to
directly influence their Gram Panchayat's development roadmap. A notable highlight was the
leadership demonstrated by women Sarpanches, which reinforced women's role in governance and
decision-making. Their active participation ensured the integration of gender-sensitive planning and
inclusive policymaking into the GPDP process.

By aligning local priorities with government schemes and available resources, the Gram Sabhas
enhanced the effectiveness of decentralized governance. This finalization meeting not only streamlined
development planning but also strengthened accountability mechanisms within the Panchayat system,
making governance more transparent, responsive, and community-driven.

"People's Plan Campaign 2025-26"

‘Saksham Panchayat- Vikshit Panchayat’

26" January 2025 Special Gram Sabha Day

21

States &
UT’s
Covered

640

GPs opted for
healthy Panchayat

theme

2e

N4

Districts
Reached

14

GPs opted for
‘Child friendly’

theme

402

Blocks

% Covered

14.79 Lah

People
Participated

GPs opted for
‘water sufficient’
panchayat
theme

Participation of Hyper Local Collaborators

399

HL NGO's
Participated

8,505

Participated

5,531 1,018 9,025

GP Youth Faith based PRI Members
volunteers leaders Oriented

Gram Sabha

conducted

251
GPs opted for
‘women friendly’

panchayat
theme

4,671

Gouvt. Officials
Oriented

Participated Participated
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Ferozepur, Punjab: A collective moment of Ramanathapuram, Tamil Nadu: Community members making a
commitment as villagers take an oath to work village resource map, conducting a participatory rural appraisal
towards 100% literacy in their Panchayat. (PRA) exercise for planning a vision-based annual plan.
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