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Executive 
Summary

Giga TV is an innovative online television platform dedicated to providing 

engaging and diverse content in the realms of fitness, lifestyle, fashion, 
food, and related topics. With a strong focus on social media platforms 

including Instagram, Twitter, YouTube, and TikTok, Giga TV aims to capture 

the attention of a broad audience and become a leading source of 
entertainment and inspiration in the digital space.

Mission

1.Empowerment: Empower individuals to explore their passions and lead fulfilling lives through engaging 

and informative content.

2.Community: Foster a sense of connection and belonging by creating a vibrant online community where 

individuals can share experiences and support one another.

3.Innovation: Push the boundaries of digital entertainment through creativity, innovation, and cutting -edge 

technology.

4.Impact: Showcase stories of resilience and social change to inspire viewers to make a positive difference 

in their lives and communities.

5.Accessibility: Ensure that high-quality entertainment and educational content is accessible to all viewers, 

regardless of background or circumstance.

6.Ethical Conduct: Uphold integrity, transparency, and ethical standards in all aspects of operations and 

content creation.

Vision

To redefine digital entertainment by delivering diverse and immersive content experiences that 

inspire, entertain, and empower individuals globally.



The
Team
Structure

CEO/
FOUNDER

HUMAN RESOURCES 
MANAGER

PROJECT MANAGER

CONTENT CREATORS/DIRECTORS

CREATIVES (GRAPHIC DESIGNERS AND VIDEO 
EDITORS)

• TIKTOK AND INSTAGRAM
• YOUTUBE AND TWITTER

SOCIAL MEDIA MANAGER



Digital Content 

Junkies 

Aspiring Influencers and 

Creators

Millennials and Gen Z individuals form the 

core audience of our online TV blog, as 

they are highly active on digital platforms 

and seek engaging content that resonates 

with their interests and values. By catering 

to their preferences for authenticity, 

diversity, and relatability, we aim to 

capture their attention and build a loyal 

following for our blog.

Aspiring influencers and creators represent 

a va luable segment of our audience, as they 

are eager to learn and grow in the digital 

space. Our online TV blog serves as a 

va luable resource for them, providing 

insights, tips, and s trategies on content 

creation, branding, and monetization. By 

offering valuable content tailored to their 

needs and aspirations, we can establish our 

blog as a  trusted authority in the influencer 

community.

Digital content junkies are the lifeblood of 

our online TV blog, as they are constantly 

seeking new and exciting content to consume 

and share. By delivering high-quality, diverse, 

and engaging content across various topics, 

we can attract and retain this audience 

segment. Our blog serves as a one-stop 

destination for them to discover and explore 

a wide range of content that entertains, 

informs, and inspires.

Target
Audience

Millennials and 

Gen Z’s



We will prioritize high-quality production values to 

ensure that our content is visually appealing, engaging, 

and professional.

Content 
Strategy

Diverse Content Mix

High Quality Production

Interactive Elements

Cross-Platform Integration

Giga TV will offer a diverse range of content including 

workout routines, fashion tips, healthy recipes, lifestyle 

vlogs, and interviews with influencers and experts in 

various fields.

Incorporating interactive elements such as live Q&A 

sessions, polls, and challenges to enhance viewer 

engagement and foster a sense of community.

Leveraging the strengths of each social media platform 

to tailor content for maximum impact and engagement. 

For example, short-form videos on TikTok, behind-the-

scenes footage on Instagram Stories, and longer-form 

content on YouTube.

Consistent Branding

Maintaining a consistent brand identity across all 

platforms to build trust and recognition among our 

audience.



Content Creation 

Tools

Cameras, microphones, lighting 

equipment, video editing software, and 

graphic design tools for producing high-

quality video content.

Social Media 

Management Tools

Scheduling, analytics, and community 

management tools for planning, 

analyzing, and engaging with the 

audience across multiple social media 

platforms.

Blog Development 

Tools

Hosting, CMS, responsive templates, and 

SEO tools for building and optimizing the 

blog's website and content.

Collaboration and 

Communication Tools

Project management, communication, 

and file-sharing platforms for 

coordinating tasks, discussions, and 

sharing resources among team 

members.

Products and
Tools
To effectively execute the creation and management of an online TV 

blog catering to Millennials, Gen Z individuals, aspiring influencers 

and creators, and digital content enthusiasts, the following products 

and tools are essential:

Monetization

 Platforms

Advertising networks, e-commerce 

platforms, and payment processors for 

generating revenue through ads, 

sponsored content, merchandise sales, 

and subscriptions.

Community Engagement and 

Audience Growth Tools
Engagement features, email marketing 

platforms, and influencer outreach tools 

for fostering audience interaction, 

growing the subscriber base, and 

collaborating with influencers.



Influencer Collaborations

Partnering with influencers and celebrities in the 

fitness, fashion, and lifestyle space to co-create 

content and expand our reach to new audiences.

Brand Partnerships

Collaborating with brands that align with our 

values and target audience to create sponsored 

content, giveaways, and promotions.

Partnerships and 
Collaborations

Platform Collaborations

Exploring opportunities for collaborations with 

other digital platforms and media outlets to 

cross-promote content and reach a wider 

audience.



Startup Costs

⚬ Initial equipment/software for content creation.

⚬ Business Registration, marketing, legal fees.

Monetization Strategy

⚬ Advertising revenue.

⚬ Sponsored content.

⚬ Subscription model.

⚬ Merchandise sales.

Financial
Plan and 
Monetization 
Strategy 

Cost Structure

⚬ Content production.

⚬ Marketing/promotion.

⚬ Staffing.

Financial Projections

⚬ Revenue and expense forecasts.

⚬ Cash flow analysis.

⚬ Profitability goals.

Risk Managements

⚬ Identify potential risks.

⚬ Develop mitigation strategies.



Content Expansion and Quality (6 months)

Objective: Increase content output and variety while maintaining high quality.

⚬ Launch three new content series covering popular topics such as wellness, travel, and technology.

⚬ Expand team of content creators and producers to support increased production.

⚬ Achieve a 20% increase in viewership and engagement across all content platforms.

⚬ Launch a website

Future Plans 
& Milestones
Objective:Become a leading online TV platform known 

for high-quality content and strong social media 

presence 

International Expansion and Industry Recognition (24 months)

Objective: Expand Giga TV's presence to international markets and establish industry recognition.

⚬ Localize content and marketing efforts to target key international markets.

⚬ Establish partnerships with local influencers, media outlets, and brands to increase visibility.

⚬ Launch localized versions of the Giga TV website and social media channels in select regions.

⚬ Achieve recognition as a top online TV platform in industry publications and rankings.

Audience Growth and Engagement (12 months)

Objective: Grow Giga TV's social media following and subscriber base.

⚬ Implement targeted advertising campaigns to reach new audiences on social media platforms.

⚬ Collaborate with influencers and partners to expand brand reach and attract new viewers.

⚬ Achieve a 50% increase in social media followers and a 30% increase in website traffic.

Monetization Strategy and Revenue Generation (18 months)

Objective: Develop multiple revenue streams to sustain and grow the business.

⚬ Launch premium subscription tiers 

⚬ Secure advertising partnerships with major brands and agencies to increase ad revenue.

⚬ Launch an e-commerce platform to sell branded merchandise and digital products.

⚬ Achieve profitability and positive cash flow from diversified revenue streams.



Thank You

Ajaofola6@gmail.com
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