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SAMPLES
Build Your Own Scrum

Core Competencies: Identify at least two ways to overcome 

the challenges of being a Product Owner for multiple Scrum 

Teams

Creating a Product and a Product Goal

Personas

Customer Journey Maps: As Is and To Be

Product Backlog
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BUILD YOUR OWN 
SCRUM
Define Sprint Planning, Daily Scrum, Sprint Review, and 
Sprint Retrospective including their purpose, 
participants, sequence, and maximum recommended 
timebox



SCRUM FRAMEWORK

4



PRODUCT OWNER 
CORE 
COMPETENCIES

Identify at least two ways to overcome the challenges of 

being a Product Owner for Multiple Scrum Teams



A PO CANNOT BE EVERYWHERE. MULTIPLE TEAMS = 
COMPETING PRIORITIES
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PRODUCT GOAL
Practice the creation of a product goal. Come up with a 
product and map what the goal of that product is



A NEW TRAVEL APP: ONE-STOP TRAVEL APP
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PRODUCT ROADMAP
Create a Product Roadmap for your Product



ONE-STOP TRAVEL APP ROADMAP
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PERSONAS
Come up with 3 different personas that would use your 
product



3 PERSONAS: THE TRENDY JET-SETTER, THE COUPLE WHO 
LOVES ADVENTURE, AND THE BUSINESS TRAVELER
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CUSTOMER 
JOURNEY MAPS

or workflow that a customer is currently encountering that relates so the problem your product is 

intending to solve. 

For that same experience, describe what it will look like with y our product or service solving the 



CUSTOMER JOURNEY MAP AS IS
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CUSTOMER JOURNEY MAP TO BE
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PRODUCT BACKLOG
Create a Product Backlog that supports the achievement 
of a Product Goal



PRODUCT BACKLOG
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FINAL THOUGHTS ON 
MY CSPO EXPERIENCE

The CSPO course enhanced how I approach product 
ownership by reinforcing a value-driven mindset focusing on 
clear product vision, prioritization, and stakeholder 
alignment. It strengthened my ability to translate business 
needs into actionable work, make informed trade-offs, and 
continuously deliver meaningful outcomes through iterative 
development. Throughout the course, we worked in groups 
it challenged us to work together, organize our ideas, clarify 
priorities, and make sure we were aligned on outcomes so we 
could move forward efficiently with a limited amount of time. 
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