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CITY COUNCIL
AND MAYOR

Founded in 1922, Groveland consists of about 55 square
miles with 6,600 acres of open water. Groveland borders
Clermont and Mascotte in Lake County and is about 33
miles west of Orlando. For 2020, Groveland's GIS
population estimate is 19,933.

Groveland is experiencing rapid growth. In June 2020, the
Orlando Business Journal ranked Groveland #2 out of 10
local cities and towns posting the highest population
growth rates since 2010.

Kroger/ Ocado will eventually employ over 1,000 people in
the Kroger Warehouse-Distribution Center located in the
sprawling 1,000-acre Christopher C. Ford Industrial Park just
off the Florida Turnpike at US 27 and SR 19. Amazon has
also joined the city. The Amazon Distribution Site will add
about 700 jobs. Amazon, while under final construction,
partnered with Groveland to serve as a COVID-19
immunization site.

The City also broke ground on the Aquaponics Farm, an
indoor farm that raises both fish and vegetables in a
symbiotic, soil-less system.

Quality of life in and around Groveland remains its primary
attraction. Alarms.org puts Groveland in the top 10 of
Florida's Safest Cities. Groveland promotes diversity,
inclusiveness and civic pride. Community amenities include
quality public schools, parks and golf courses. Air travel is
accessible from Orlando and Tampa international airports.

While the City of Groveland is fast becoming a "Premier
City," Groveland continues to maintain a reputation as the
City with Natural Charm.


https://Alarms.org

CHIEF’S
MESSAGE

Thank you for working with your police department to make Groveland the safe
community we all enjoy. This is our first Annual Report, and | hope that each of you
who reads this takes as much pride as | do in the work of the fine women and men of this
department that serves you. We have come a long way, and | am excited as we move
forward continuing to strive to be the best department this community deserves.

No one will argue Groveland is growing, and with the growth comes complexities and
strains. | am thankful to be blessed by a Mayor and Council, along with our City Manager,
who recognizes the essential nature of our mission and supports us with the tools
necessary to achieve excellence.

2021 will mark significant milestones in the department. We will move into a new complex,
receive state accreditation recognizing the professional standards within the department,
and we will initiate unprecedented programs in training and community outreach.

Please take a moment and read the 2020 Annual Report. You will see how the
police department adjusted to growth, pandemics and global conversations about the very
role of police. You will see how the staff of this department met these challenges and
how they, alongside the community, kept Groveland safe. Let’s keep the momentum
and trajectory going. Let’s work together to ensure that Groveland remains “the City with
Natural Charm.”

Shawn Ramsey
Public Safety Director/ Chief of Police
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CORE VALUES

% Professionalism

Integrity
Compassion
> Respect
. Diversity

Inclusion
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PROFESSIONAL
STANDARDS

When a supervisor determines that formal investigation of a member’s performance or actions is necessary, said
investigation shall be accomplished through the department's internal investigation process. Internal Affairs
investigates certain complaints filed against members and performs other investigative tasks at the direction of

the Chief of Police or his designee.

Sgt. Alicia Menendez and the members of Professional Standards work all
of GPD’s internal investigations to maintain the integrity of GPD.

2020 | PERSONNEL COMPLAINTS

Conduct Unbecoming

Harassment

Careless Handling of Department Vehicle

N[ = = =

Fail to Activate Body Worn Camera

1 Willful Violation of Official Procedures
1 Untruthfulness

2 Improper Traffic Stop

2 Discourtesy

1 | Totals

Alicia Menendez

Sergeant - Community Outreach,
1/A, School Resource Officers

2020 COMPLAINT DISPOSITIONS

SUSTAINED  NOT SUSTAINED  UNFOUNDED
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ACCREDITATION



COMMUNITY OUTREACH



UNIFORM PATROL

pa
San GROVELAND

$POLICE "

It is the primary responsibility of law enforcement, and therefore the primary responsibility of the Groveland Police

Department, to protect life and property. In its efforts to effectively carry out the duties associated with that

primary responsibility, it is necessary for law enforcement personnel, more specifically patrol and dispatch, to be
continuously available within the City of Groveland and to operate on a 24/7 basis. The patrol division is divided
into four (4) alphabetically enumerated squads; A, B, C, and D. Patrol includes four sergeants and four corporals with
a squad of police officers who are supported by the traffic unit officers and the canine officer while working road
patrol.

TOTAL CALLS FOR SERVICE TOTAL CALLS TOTAL CALLS FOR SERVICE
RECEIVED FROM THE GENERATED BY OFFICERS- INCLUDING REACTIVE AND
PUBLIC- REACTIVE WORK: PROACTIVE WORK: PROACTIVE WORK:

9536 45559 55095



The Traffic Unit uses specialized training, knowledge, skills, and abilities to
TRAFFIC UNIT enforce traffic laws and ordinances. On-duty members respond to all traffic

crash scenes and assume the investigations from patrol units. They operate
motorcycle for patrol purposes and investigate traffic homicides.
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TRAFFIC UNIT



CRIMINAL INVESTIGATIONS
DIVISION

The Criminal Investigations Division investigate major crimes
against persons and major property crimes. Members respond
to crime scenes to investigate when notified by a patrol supervisor
and/or cases are forwarded to the division supervisor by patrol for
follow-up investigations.

Members perform tasks which include but are not limited to the
following:

« Investigate thefts, burglaries, frauds, forgeries, vehicle thefts,
aggravated assaults, aggravated batteries, stalking, homicide and
missing persons.

» Write thorough felony case reports for presentation to the State
Attorney.

» Gather all documentation for arrest cases made by patrol; review
the material and submit a completed case file to the State
Attorney.

CID FELONY INVESTIGATIONS
TOTAL CASES:

129

CID MISDEMEANOR INVESTIGATIONS
TOTAL CASES:

CID MISCELLANEOUS INVESTIGATIONS
TOTAL CASES:

11
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TRAINING UNIT

The Training Unit provides in-service training to members of
the department.

Training includes but is not limited to:

Florida Department of Law Enforcement required training
regarding Mandatory Re-training, Use of Force, and Taser®;
Agency Training Scheduling and Registration;

Criminal Justice Standards and Training’s (CJSTC) Mandatory and
Salary Incentive Program;

Advanced and Specialized Training courses for Specialized Units
to include but not limited to:

Motors

Canine

Field Training Officers

Crime Analysis

Breath test Operators

Radar Operators

Truth Verification Operators

FCIC/NCIC operators

Instructor certifications

)
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Patrol related training;

Field Training Program;

Maintenance of all training records to include but not
limited to:

o Certifications
o Re-certification, DMS
o Other related records and documents



K-9 &
DRONE
UNIT

Members with the K-9 & Drone Unit are specifically trained to work
with specially trained canines. The K9 Unit at the Groveland Police
Department uses a tracking dog that is also trained in narcotics
detection.

Members perform tasks which include but are not limited to the

following: Joshua Aponte

Officer - K-9 & Drone Unit
» Track fleeing criminals and missing persons.

» Search for and locate drugs in vehicles and structures.
» Perform search and rescue operations.

TOTAL ARRESTS

UNMANNED AIRCRAFT SYSTEM OPERATIONS (DRONE)

It is the policy of the Groveland Police Department that only duly trained and
authorized GPD personnel may deploy an unmanned aircraft system (UAS) when
such use is appropriate in the performance of official duties.

All deployments of UAS shall be authorized by command level personnel, be in
state and federal legal and regulatory compliance. UAS may be used for the
following purposes, which may be updated as necessary:

. Situational awareness
. Search and rescue

. Tactical deployment
. Visual perspective

. Scene documentation
. GPD assistance

. Public demonstration
. Training

K-9 Polo

20
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SPECIAL RESPONSE
TEAM



SCHOOL
RESOURCE
UNIT
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William Urbanowski Brandelyn Rogers

CSI/ Evidence Technician Evidence Technician

Total Pieces
Total Evidence
Total Found Property 37
Total General Storage
Total Safe Keeping _
Total Stolen/ Recovered Property _



FLEET VEHICLES



BUDGET
INFORMATION

The Groveland Police Department is responsible for the enforcement of State criminal and traffic laws and City
ordinances. The department also carries out all criminal, fraud, narcotics, and crime scene investigations and
addresses areas of community concern. GPD also provides certified school crossing guards to ensure safe passage

for children walking to and from school. GPD continually maintains all statistical reporting requirements using local
and State agency databases and ensures the transfer of report files to the State Attorney's Office and the Courts.
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It is the policy of the Groveland Police Department to recognize all members and
AWARDS citizens coming to our attention that have acted in an exemplary fashion exceeding
the normal expectations and/or requirements of their job or responsibility.

OFFICER OF THE
QUARTER

Corporal Kurtis Clark Officer Sean Bauders
Officer of the Quarter Officer of the Quarter

SERVICE ABOVE SELF

Sgt. John Moore
Outstanding Law Enforcement Officer of Lake County

In April of 2020, GPD got a call from a man who is elderly, blind and lives alone. He said the people
he depends on to help him grocery shop were unable to, due to COVID-19. Dispatcher Tara
Lawson reached out to Sgt. Moore. Using their own money and money collected from other
agency members, Sgt. Moore and Sgt. Anderson delivered 10 bags of groceries to the man. Sgt.
Moore also received the Life Saving Award along with Sgt. Anderson and Dispatcher Lawson.
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PROMOTIONS/NEW HIRES/
ANNIVERSARIES
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