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As 2025 draws to a close, I'm reflecting on my first year as CEO of ENGIE Weekly Energy Market Watch

Impact’s newly formed Sustainable Resource Management division. Since

announcing ENGIE Impact’s transformation in January, our SRM division has Zmarte,rkateOpt'm'mmnm
ynamic Energy Markets

placed a deep focus on productivity, a significant investment toward innovation,

and a continued commitment to putting your partnership at the center of all we Regulatory Compliance Updates

dao. We hit the ground running this year, prioritizing and ramping up our

investment in technology, people, and processes across the globe.

We're proud of our key accomplishments. Namely:

Solution Enhancements and New Offerings:

e Executed a digital and robust investment roadmap, including new features and the launch of Al
projects that focus on data acquisition, payments, and communications. Learn more about our
partnership with Microsoft.

e Introduced our cloud-agnostic solution, Data Share, which allows for ease of access, advanced
queries, and simpler integration.

e Prioritized cybersecurity, as shown by upgrading to Okta for all Platform and Ellipse sign-on



enablement.

A Client-First Approach:

e Offered Building Performance Standards compliance support for clients within the 16+
jurisdictions, as per the U.S. Building Energy Policy.

« Supported clients as they navigated through the changing country and regional regulation
landscape, like in California.

e Implemented our Client Success Team, which offers a comprehensive client support model.

e Created opportunities to connect, learn, and improve—for example, our bi-annual Open House
events. (Get notified for the next event.)

And...

Captured 1.8M invoices monthly and discovered errors in 19% of them on average, flagging them
for exceptions and avoiding potential fines and fees.

e Added important new affiliations, including our Partnerships for Carbon Accounting Financials
(PCAF) accreditation.

« Supported literal “game-changing” work, such as NFL Green, which included sustainable event
management at Super Bowl LIX.

s Honored to have won Best Low Carbon Solution at TELCA 2025, The Energy Live News
Consultancy Awards for our work with Solo. Together, we reduced their emissions by 16% and
grew revenue by 17%.

We know this year's market has become complex at both country and regional levels, while economic
headwinds continue to encourage us all to stay agile. With this context in mind, | see 2026 as an
opportunity for purposeful investment that strengthens operations and longevity, building even more

value into our partnership.

In the new year, I'm looking forward to sharing our continued progress on these and other investments
that add direct value for you, as well as steps we're taking to create an unlimited runway of growth for
SRM. |, and every SRM employee, stand firmly behind our goal of enabling your business success.

Please reach out if you'd like to speak directly; I'm always eager for the opportunity to connect. In the

meantime, | hope you, your business, and your loved ones have a fantastic start to the new year.

With gratitude,

Paige Janson
CEO

Sustainable Resource Management

Get In Touch

Let's connect to strengthen your long-term resource management strategy.

ContactUs >




Explore More

Breaking The Barriers To Effective Waste
Expense Management

Effective waste expense management turns
fragmented processes into strategic opportunities.
ENGIE Impact’s total waste solution integrates data,

vendors, and sustainability outcomes.

Read Article
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Driving Savings And Efficiency Through
Telecom Lifecycle Management

Unlock cost control. Expert Telecom Lifecycle

Management (TLM) centralizes your data, fixes billing

errors, and drives telecom cost optimization for

measurable annual savings.

Read Article
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Strategic Emissions Reporting: A C-Level
Imperative

Emissions reporting is now a core part of corporate
strategy, moving beyond compliance to drive financial
efficiency, manage risk, and build stakeholder trust.

Read Article

Sign up for updates

rachel sandell@engie.com
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