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Our Zero Waste services help organizations reduce landfill disposal through
operational improvements, behavior change, and data-backed waste reduction
strategies. We designed our programs to be scalable across portfolios and achievable

within 6-12 months, with measurable outcomes.

Zero Waste Services

() Waste Characterization Audits

| I— We physically sort and measure landfill waste to
identify diversion opportunities, contamination
issues, and priority reduction materials.

\\KF Waste Reduction Roadmaps &
Playbooks

ENGIE Impact offers goal-setting workshops and
detailed roadmaps, complete with milestones,
timelines, and a customized operational playbook
showing how waste flows through the
organization.

%\5 Program Implementation

~= We help establish waste stations, remove excess
bins, and optimize container placement while
right-sizing services, and deploying tailored
signage and training (remote or in person).

Validations

o

ENGIE Impact conducts follow-up audits 6-12
months after implementation. We measure
progress,, update diversion rates, identify drift,
and validate sites achieving 90% diversion as Zero
Waste facilities (remote or in -person).

Large-Scale Zero Waste Event
Management

We conduct planning, on-site execution, and
reporting for high-profile events. Our experience
includes supporting NFL Super Bowl Zero Waste
programs.




The ENGIE Impact Difference

Our Zero Waste approach is highly operational and site-focused. We help organizations reduce landfill disposal across large
portfolios and focus on how waste is actually generated, handled, and managed on site. Our programs turn diversion goals
into measurable, defensible results. From waste characterization to validation, we help organizations move beyond ambition
and achieve lasting operational change.

Why Partner With ENGIE Impact

Achieving zero waste requires operational expertise, credible data, and hands-on execution. ENGIE Impact manages complex,
multisite portfolios, delivering end-to-end zero waste programs that are practical, verifiable, and tailored to your specific
needs.

Since 2017, ENGIE Impact has:

+ Conducted 2,650+ waste audits.
« Diverted 500 tons of trash.

+ Deployed 443+ zero waste program sites.

ENGIE Impact has trained 50,000 client staff members across 500 sites through on-site and remote waste education,

compliance training, and zero waste program support.

Related Solutions

Waste Compliance Services
Total Waste Management

Energy Compliance Services
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ENGIE Impact and NFL



Green: Creating a
Sustainable Legacy at
Super Bowl LIX

ENGIE Impact led NFL Green’s sustainability operations for
Super Bow! LIX in New Orleans, working to minimize
environmental impact and create lasting positive change in the

host community.

Get in Touch

Let's work together to conduct a waste audit to inform a holistic waste management strategy.
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