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As enterprise telecom environments grow increasingly complex, many multi-
site organizations struggle to manage sprawling vendor networks, diverse
technologies, and thousands of invoices spread across locations. The challenge
is no longer anly about keeping the lights on; it's about maintaining visibility,
accuracy, and control over an essential yet often underestimated cost center.
Without a clear picture of what services exist, where they are being used, and

how much they cost, inefficiencies quickly compound, draining budgets and



Procductivity.

ENGIE Impact helps organizations transform telecom lifecycle and expense management from a
fragmented process with layers of complexity into strategic advantage. Centralized data, digitized
invoices, and a combination of technology and expert analysis give organizations a complete view of
their telecom management and move from reactive cost control to proactive optimization.

Common Challenges in Telecom Lifecycle Management

Managing telecom expenses across multiple sites involves a constant balancing act between improving
visibility and simplifying complexity. Contracts are often scattered across inboxes, invoices arrive in
multiple formats, and service changes occur faster than companies can update their records. Many
organizations still depend on spreadsheets and manual processes to track this information, which are
more prone to errors. This leads to missed renewals, billing discrepancies, service interruptions, and

wasted spend on legacy systems that should have been retired.

Even small inefficiencies can scale quickly: a single missed contract renewal can lock an organization
into another multi-year agreement at unfavorable rates. Disorganized data systems make it difficult to
trace usage or verify if a location is being billed for services it no longer uses. The result is uncertainty in

both cost and performance—a major barrier to achieving operational efficiency.

Legacy telecom systems are costly to maintain, but a lack of consolidated data also limits visibility into
telecom usage and makes identifying cost-saving opportunities difficult. Without growth and savings

opportunities, organizations are at a disadvantage in keeping up with industry changes.

The Process: Turning Telecom Data into Savings

The foundation of a successful telecom management program is accurate, consolidated data. ENGIE
Impact’s approach begins by taking the heavy lift of electronically capturing telecom invoices for each
location, which reduces manual effort and increases accuracy. By linking invoices with contract details
and service inventories, the data becomes centralized and actionable—revealing where charges are

valid, where they are duplicated, and where services can be optimized.

This level of visibility allows organizations to identify savings opportunities that might otherwise remain
hidden. Expert analysis highlights underutilized circuits, redundant services, or contracts that are
misaligned with strategic goals. With all this information, decision-makers can prioritize cost-saving
actions, from disconnecting inactive sites to renegotiating outdated contracts. The result is not only a
leaner telecom footprint but also stronger alignment between financial and operational objectives.

For example, one of the largest healthcare systems set out to streamline telecom expenditures for
several hundred unique accounts. In just three months, ENGIE Impact experts helped them implement a
comprehensive telecom expense management solution that allowed them to cut costs, improve
visibility, and find efficiencies across their telecom network. This led to over $3M in savings through
resolving erroneous charges and a $65,000 reduction in annual late fees.

The Results: Control, Confidence, and Cost Reduction

Qrganizations that adopt a holistic telecom management approach consistently see measurable
improvements. Typical programs yield a 2-3% annual reduction in telecom spend, with additional
savings through one-time credits, billing error corrections, and avoided penalties.

The financial benefits are only part of the story. Automated invoice capture and validation give time
back to finance, procurement, and IT teams. Real-time visibility into telecom data at a granular level
provides the confidence to make informed decisions and negotiate from a position of strength. With
clear reporting and documented savings, leaders can demonstrate measurable ROl while maintaining
the agility to adapt as technologies and business needs evolve, allowing them to strategically prepare for

future telecom planning.

The Role of Expertise

Solving telecom complexity takes a structured lifecycle approach supported by dedicated experts who
understand the nuances of telecom billing, provisioning, and contract management. ENGIE Impact’s
telecom expense management (TEM) and telecom lifecycle management (TLM) programs deliver this
full-service model.

Qur team of experts work closely with clients to discuss their specific goals and provide the key

knowledge and insights to reach those goals. From procurement and provisioning to optimization and



decommissioning, ENGIE Impact manages each stage with precision. Integrated bill pay ensures the
capture, validation, and timely payment of invoices, reducing the risk of service interruptions and late
fees. Continuous optimization keeps the environment clean, removing duplicate or outdated lines and
validating charges against negotiated terms.

When it's time to upgrade systems, ENGIE Impact coordinates migrations and confirms disconnects to
realize and document savings. Fully integrated bill pay solutions ensure accuracy and timeliness,
allowing you to see what's in your portfolio and partner with dedicated experts to confidently manage
telecom data.

Taking the Next Step

Telecom complexity will not disappear—but with the right systems and expertise, it can become a source
of efficiency rather than frustration. ENGIE Impact’s integrated approach to telecom lifecycle
management combines advanced data processes with hands-on support to help enterprises gain
control, reduce costs, and plan for the future.

Connect with our team for a short consultation or request a tailored demo. Together, we'll uncover
where your greatest savings opportunities lie and outline a clear, practical path to lasting efficiency.
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Get in Touch

Talk to our experts about optimizing your telecom lifecycle.
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The Virtuous Cycle of Improving Data Quality Unlocking Business Energy Efficiency with Resource Data Best Practices: How to Align
Energy Savings as a Service Your Organization and Start Driving Results

A lack of trustworthy data makes it impossible to make

clear, data-driven decisions. The solution to a lack of Organizations are looking to efficiency as a way to We cover best practices for ten teams across your

datais action — starting the recursive process of green their buildings and operations. Energy Savingsas  organization to help you take a data-driven approach

measurement, analysis, and impact, and repeating it a Service (ESaaS) provides a cost-effective solution. to your resource management.

over and over again to build a solid foundation of data.
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