
 Situational 
Analysis of Amrita



● Woman-founded and owned juice and smoothie 
shop

● Eating good is feeling good, and feeling good should 
taste good

● Sustainably sourced, organic, and vegan friendly
● Focused on empowerment for healthier, yet still 

tasty, food choices 
● Reaching the world through kindness, sustainability, 

and color
● Arizona based and focused since 2015, with 

Phoenix headquarters 
● $5.9 million yearly profits 
● 87 stores throughout Arizona 

About Amrita
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Company
Product GoalsCompetitive Advantages

● Organic/ vegan, 
sustainably 
sourced 
products

● Specializes in a 
variety of 
smoothies and 
juices (23 
flavors)

● Grows and sells 
Plants

● 25% increase in 
followers and 
engagement on 
Instagram, Twitter 
and TikTok.

● 40% increase of 
in-store sales,

● To create a more 
sustainable, kind, and 
colorful world.

● Offer a healthy fast 
food option.

● Empowers people to 
make healthier 
choices, without any 
sacrifice of taste. 

● 23 smoothies and 
juices, plus custom 
blends

● Working towards 
teaching others the 
importance of plant 
care.



Collaborators

Next Chapter Advisory 
Group provides financial 

guidance for new 
businesses 

YMCA Women’s 
Business provides 

training and coaching to 
new women businesses 

Center (WBC)
Angel Investors help 
expand local women 

businesses

Blue Organic Sky Farms is a 
family run locally (AZ) grown fruit 

and vegetable farm that use 
organic,  non-gmo, untreated 

seeds. 
Crooked Sky Farms’ organically 

grown non-gmo produce
Maya’s Farms is a small organic 

and sustainable organization. 
Dedicated to preserving and 

nurturing local, naturally grown 
farming

Investors:fruits:

Urban Farm Nursery sells fruit 
trees and offers plant care tips

Whitfill Nursery is a 
family-owned plant and tree a
Dig It Gardens is a local plant 

shop that has a variety of 
indoor and outdoor plants

plants:packaging:
(Napkins, Cups, Straws)

Goodstart packaging (products made 
from renewable plant-based materials
Pioneer Packaging has recyclable and 

biodegradable packaging options
Bio Futura  offers sustainable 

alternatives that are all made from 
natural raw materials that are recyclable 

and compostable



CUSTOMERS

Amrita is female owned so we can 
appeal to feminists and women in 
general. They are also eco-friendly 
and sustainably sourced so 
marketing to environmentalists 
may help them choose Amrita over 
other competitors.

Activists 
The people of Arizona are hot so 

they are looking for a fun, fruity, 
and refreshing drink from a local 

business  to cool them down and 
give them energy.  

Arizona ResidentsDietary Restrictions 
People with dietary restrictions 

would love Amrita’s menu 
options because they use vegan, 

organic, and nutritional 
ingredients.  



COMPETITORS
Jamba  Whole Foods

Nektar

Strengths Weaknesses Strengths Weaknesses

Strengths Weaknesses

- largest juice/smoothie 
chain in the world 
- global reach and 
recognizable 
- multi-million dollar 
company 
- fast-paced work ethic
- fairly affordable

- not local (current trend) 
- declining revenue as 
costs for fruits, protein 
powder, etc. are high 
- not as healthy as 
advertised 
lack of connection with 
customers & employees 

- health conscious
- nation-wide 
recognition and wealth 
- establishment in the 
organic and natural 
market
- extreme attention to 
detail 

- elitist 
- extremely expensive 
- gentrification & cultural 
appropriation of certain 
foods 
- limited suppliers 
- supporting 
unsustainability in the 
form of capitalism 

- Marketing i.e. social media, 
blogs, etc. 
- health conscious, somewhat 
smaller or local company 
(local is trendy)
- unique product with 
affordable prices 
- Nektar Cleanse Program
- diversity as core value 

- smaller = less reach 
- pretentious health 
gurus/general audience 
- somewhat new and 
inexperienced 
- focused on establishing 
stores within rich, 
‘healthy’ areas (white)



CLIMATE

As Amira aims to create a more loyal community for their 
brand, they increase their appearance on social media 

through engaging in various platforms. Their target market 
is plants-enthusiasm so their marketing projects are plants 

focused. Using green themes for every platform 
emphasizes the consistency of Amira’s personality as a 

healthy, wellness brand.



Local Publications 

Reaches Arizona locals to 
share stories that they are 

interested in and new things 
happening in the area.

Phoenix New Times

Offers home and garden 
decor ideas, inspiration, and 
events for Southwest living 

styles.

Phoenix Home + Garden

Appeals to the college student 
crowd and provides coverage on 

trending locations and events. 

GCU NEWS

https://www.phoenixnewtimes.com 
https://news.gcu.edu

https://www.phgmag.com/ 

https://www.phoenixnewtimes.com
https://news.gcu.edu
https://www.phgmag.com/


Reporters That MIGHT INTERESTED

CLARE FOGGEtt CHRISTINA MERINO CANDITA CARLINI 

● Publisher & editor of Healthy 
Living Magazine 

● Amira healthy contents 
suitable for what is already 
publishing in this magazine  

● Editor of The English 
Garden

● Write articles about 
plants and give 
recommendation and 
tips to care for plants

● Editor-and-chief of The Plant 
Magazine

● The Plant is for people who loves 
gardening and enthusiasm about 
plants



5 pieces of local or national media

Media 
Coverage Man ‘Nazi Salutes’ at Jamba Worker

A customer started aggressively yelling for the 
worker to go back to their country after being 
denied service for not wearing a mask. Then, 
proceeded to do the Nazi salute as he left for 
his car. This immensely racist and 
anti-semintic attack against a Jamba Juice 
worker left the employee feeling immensely 
unsafe and violated. 

DESCRIPTION:

To keep with the times, Jamba excitedly adds a new addition to their 
menu—boba! A beloved Asian invention of small tapioca balls. This an effort 
to reach a more diverse audience as this is popular in many different groups, 
effectively allowing for Jamba to reach more people. 

Jamba Juice

Excitedly Adds Boba! 



5 pieces of local or national media

Media Coverage

Shutting Down Stores!

With Amazon parenting 
currently, Whole Foods is 
critically looking into and 
evaluating the success or 
growth of certain stores. 
Thus, leading to the decision 
to shut down half a dozen 
stores in four states. Change 
in leadership leads to 
change in lives. 

After the initial buying of 
Whole Foods by Amazon in 
2017, Amazon is still trying 
to completely ‘digest’ 
Whole Foods. They’ve 
included local goods and 
added a more tech savvy 
environment for a modern 
touch. However, they want 
to expand and focus on 
creating a bigger audience 
for an increase in profits 
and revenue. 

Whole Foods

Amazon Digesting Whole Foods 



5 pieces of local or national media

Nektar’s Successful 2021!Nektar’s Successful 2021!

Having been created little more than a 
decade ago, Nektar truly is the 
depiction of ‘that’ success story. With 
nearly 225 stores throughout the US, 
and a 28% increase in revenue in 2021, 
Nektar’s success can be attributed to 
their undistracted focus on creating 
and boosting healthy, affordable, and 
yummy foods. Their values for diversity 
and upholding diversity among their 
employees and for their customers. 

DESCRIPTION:

Nektar Juice Bar



LOCAL InFLUENCERS

@welcometoarizona@insta.plantlady

Plant enthusiasm

Potential growing within 
plants lovers community   

>1k followers

Plants guru

Targeting potential 
plants-buyer

>20k followers
Promoting travel, 

culture, eat
Accessibility to large 

base audience 

>400k followers

@arizonaplantguy



3 organizations to collaborate with

Keep Phoenix 
Beautiful

Keep Phoenix Beautiful it is a 
great local sustainably minded 

non-profit organization who host 
events for volunteers to help 

recycle around local 
neighborhoods. They are a great 

company to collaborate with 
because both their vision and 

mission align with Amrita’s in that 
they both want to create a more 
sustainable and colorful world

Phoenix Parks 
Foundation

The Phoenix Parks Foundation’s 
mission is to restore existing parks 
back to their original beauty. They 

would be a perfect partner for Amrita 
because they host events to help 
raise environmental awareness 

Junior League 
of Phoenix

JR League of Phoenix is a women 
lead organization that would be a 
great partner for Amrita since their 
mission is to help empower kids to 

adopt healthier eating habits 



Charities
The Nature Conservancy

This organization’s mission is to end world hunger and 
provide research-based solutions towards sustainability. 
They participate in agricultural research and promote a 

healthy and nutritional diet. 

The International Food Policy 
Research Institute

A non-profit focused on global reforestation. Every 
dollar donated is responsible for one more tree 
being planted. This will eventually lead to the 
restoration of all forests, create habitats for 

biodiversity, and saving the planet. 

One Tree Planted
An environmental organization that strives to protect 
and preserve the world. One of their primary goals is, 

“To conserve nearly 10 billion acres of ocean, 1.6 
billion acres of land, and 620,000 miles of rivers, all of 

which contribute to our global food requirements.

*These are a few examples of charities that Amrita would support because they all share common goals and interests* 



THANK YOU!


