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1. Executive Summary

This proposal aims to tackle the increasing issue of troubled teens in Chicago with a
community outreach initiative. By allocating specific resources, the project intends to create a
structured and supportive environment for at-risk youth, emphasizing mentorship, education, and
skill-building programs. The primary objective is to equip these teens with the tools and
opportunities they need to succeed and navigate the challenges before them.

2. The Problem
2.1 Background

Chicago, similar to other major cities, grapples with a considerable number of at-risk
youth, many of whom encounter problems such as violence, substance abuse, and disengagement
from education. These issues are frequently intensified by socio-economic instability,
insufficient family support, and limited community resources. In recent years, the situation has
deteriorated, marked by an increase in violent crime and higher school dropout rates among
teenagers.

2.2 The Scope of the Issue

Recent data from the Chicago Public Schools (CPS) indicates that over 20% of high
school students are at risk of dropping out, with a notable portion involved in criminal activities
(CPS, 2024). Furthermore, the 2023 Chicago Youth Violence Report reveals that youth aged 14-
18 are significantly impacted by violence, often serving as both perpetrators and victims
(Chicago Youth Violence Task Force, 2023). This proposal focuses on these teenagers,
providing a comprehensive strategy that tackles both immediate threats and the longer-term
challenges they encounter.

2.3 Statistics and Data
e In 2023, over 3,000 teenagers were arrested for violent crimes, according to the Chicago
Police Department.
e 40% of CPS high school students say they feel disengaged from their schoolwork

(CPS, 2024).
e 25% of young people in Chicago live in poverty (U.S. Census Bureau, 2022).

3. Timeline for Intervention

The proposed program will unfold over the course of 12 months, divided into four phases:



Phase 1: Evaluation and Readiness (1-2 months)
o Gather feedback through surveys and interviews with local youth, schools, and
the community organizations.
o Form collaborations with local community centers and schools.
Phase 2: Program Launch (3-5 months)
o Initiate mentorship and educational initiatives.
o Coordinate community engagement events.
Phase 3: Ongoing Support and Evaluation (6-10 months)
o Track progress and modify interventions according to feedback.
o Conduct frequent workshops and training sessions for teenagers.
Phase 4: Impact Review and Future Planning (11-12 months)
o Evaluate the initiative's overall effectiveness. ° Strategize for program expansion
or improvement.

4. Project Goals and Objectives

1.

2.

Empowerment via Education: Offer academic assistance through tutoring, after-school
initiatives, and life skills workshops.

Violence Prevention: Create safe environments and mentorship programs to guide
teenagers away from criminal behavior.

Skill Development: Facilitate vocational training and internships to develop marketable
skills in teens.

Community Integration: Establish a support network through collaborations with local
organizations and active family involvement.

5. Resource Allocation and Budget

5.1 Financial Investment

An estimated budget for the 12-month program is $500,000, divided as follows:

Personnel Costs (30%): $150,000

Program Materials (20%): $100,000
Partnerships and Collaborations (20%): $100,000
Community Events (15%): $75,000

Evaluation and Monitoring (10%): $50,000
Contingency Fund (5%): $25,000

5.2 Materials and Staffing

Mentor Training: 15 staff members, both full-time and part-time.
Learning Resources: Includes books, computers, and various educational tools.



o Facility Hire: Community centers and schools used for workshops and meetings.

6. Recommendations for Solving the Problem
6.1 Community Engagement and Partnerships

Establishing solid local partnerships with schools, community centers, and social service
agencies will be essential. These collaborations will allow for a combination of resources,
forming a strong support network for the teens. Furthermore, involving families in the program
will facilitate a comprehensive approach to the well-being of the teens.

6.2 Mentorship Programs

Research indicates that mentorship effectively decreases youth crime rates and enhances
academic performance (National Mentoring Partnership, 2024). We propose a program that
connects every teen with a mentor who provides guidance, emotional backing, and career
counseling.

6.3 Educational Support

Providing customized tutoring and homework help, along with workshops for life skills
development, equips teens with essential tools for academic and personal success. These sessions
will emphasize problem-solving, communication, and decision-making skills.

7. Implementation Plan
7.1 Phases of Action

o Initial Outreach: Implement a community awareness campaign to recruit participants
and mentors.

e Program Kickoff: Launch mentorship and educational sessions, emphasizing the
importance of building trust and rapport.

o Sustained Engagement: Provide workshops, seminars, and community events to sustain
interest and participation.

7.2 Key Milestones

e Month 3: Initial mentorship matches are completed, and feedback on the program has
been collected.

e Month 6: A mid-program review is conducted, and adjustments are made according to
participant feedback.



e Month 12: Evaluation of the program's impact is carried out, followed by future
planning.

7.3 Potential Challenges and Solutions

e Challenge: Limited participation or engagement.
o Solution: Create a rewards program that encourages teens through
acknowledgment of their accomplishments and involvement.
o Challenge: Restricted funding or resources.
o Solution: Pursue more grants and contributions from local companies and
charitable individuals.

8. Visuals and Data Analysis

Visual 1: Bar graph illustrating crime rates among teenagers in Chicago (2019-2023).

In the summer, Chicago shooting victims are less likely to be under 30

Almost every summer since 2018, youth under 30 have made up a smaller percentage of shooting victims
than during the previous school year — showing that summer programming may be effective at reducing the
impact of gun violence on young people during the months when it usually peaks.
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Visual 2: Resource allocation depicted in a pie chart for the program budget.

Estimated Budget
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9. Evaluation of Sources and Evidence

This proposal references a variety of sources, including expert reports, research from
local universities, data obtained from CPS, and interviews conducted with community leaders.
These sources were selected for their reliability and significance, offering a thorough insight into
the challenges that troubled teens encounter in Chicago.

10. Conclusion and Next Steps

This outreach program provides a viable and lasting solution for at-risk teens in Chicago.
By leveraging appropriate resources, community backing, and a structured approach, we can
empower these youths to reach their full potential and help break the cycle of violence and
disengagement they experience.

11. Appendices



11.1 Survey/Questionnaire for Teens

A survey created to evaluate the needs, interests, and challenges faced by local teens.

11.2 Interview with Expert
An interview transcript featuring a social worker focused on youth intervention programs.

11.3 References

e Chicago Police Department. (2023). Youth Crime in Chicago: Annual Report.
o National Mentoring Partnership. (2024). The Power of Mentorship: Improving Outcomes

for At-Risk Youth.
e U.S. Census Bureau. (2022). Poverty in Chicago: A Demographic Analysis.

This proposal presents a thorough strategy to tackle the urgent problem of troubled teens
in Chicago. Utilizing community resources, educational assistance, and mentorship, we can
empower youth to escape cycles of crime and disconnection, paving the way for brighter futures.
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