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Brand Story

The Man with a childlike sense of wonder...

Frederick August Otto Schwarz dreamt of a marvelous bountiful
emporium full of extraordinary, one-of-a-kind toys from all over
the world. His dream became a reality, and today, as the world's
mMost iconic toy store, it has provided wonder and excitement to
families for more than 150 years.

More than a toy store

A visit to FAO Schwarz is an experience unlike any other. You are
at the center of the story. An adventure larger-than-life that
sparks the imagination of audiences young and old awaits every
time you step through the doors. Over the years, we continue to
create new, lasting memories for generations of children and
nostalgic moments for adults.



Company Profile

FAO Schwarz is a globally recognized toy retailer, known for its
luxury toys and unigue in-store experiences. Established in
1862, FAO Schwarz has a rich heritage of providing high-
quality, imaginative, and whimsical toys that delight both
children and adults. The brand’s flagship store in New York City
Is a landmark destination, famous for its giant piano and
extravagant displays. FAO Schwarz represents the magic and
Joy of childhood, offering a curated selection of toys, games,
and collectibles from iconic brands.

Tone

e Authentic e Nostalgic
e Playful e Luxury
e Kid-Like e Magical

e Timeless
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Target
Audience P
arents (aged

« Primary Audience: Parents 30-50)
(aged 30-50) with disposable
Income, looking for unique,
high-quality toys for their

children. . .
Gift Givers
e« Secondary Audience: Gift
givers, including grandparents
and relatives, who seek
special, memorable presents. Collectors and
Enthusiasts

e Tertiary Audience: Collectors
and enthusiasts who value the
brand’s exclusive offerings and
heritage items.




Some customers may find FAO

H ig h P ri ce Schwarz products expensive compared

to mass-market options.

se nSitiVity Solution: Emphasize the value of

exclusivity, craftsmanship, and the
unique experience that comes with
owhing an FAO Schwarz product.

The exclusivity of products may lead to

o °
LI m I ted dissatisfaction if items are out of stock or

unavailable in certain regions.

Ava i Ia bi I ity Solution: Implement a robust pre-order

system, provide timely restock
notifications, and expand online
availability to reach a broader audience.

The wide range of products can be

Ove rw h e I m i n g daunting for some customers.

Solution: Provide personalized

C h o i ce recommendations, curated gift guides,

and in-store or online concierge services
to assist in making choices.

User Pain
Points
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Product
Insights

Core Products:

Plush toys, educational games, dolls, model
vehicles, building sets, puzzles, and classic
toys.

Popular
Collections

FAO Schwarz Bears, DJECO, BRIO, Steiff,
Calico Critters, Tonies, and exclusive
partnerships with luxury brands

Emerging
Categories

STEM toys, eco-friendly products, and
Interactive, tech-driven toys.

Seasonal Hits

Christmas holiday specials, [imited-edition
holiday sets, and themed toys for major
holidays.




Competitor = 0 -
Insights
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Strengths Weakhesses
e Strong online e Lacks
presence experiential
retail
e Well-curated
selection of e Lack brand
boutiqgue and luxury heritage
brands
e More fashion
e Appeals to a style- and decor
conscious audience focused

®
Overview: An online marketplace for children's clothing, toys, and M a I so n ette

home goods, Maisonette targets a similar upscale, discerning
clientele. Their curated selection of high-end, boutique brands offers a
mix of fashion and play, appealing to parents looking for stylish,
premium products.

Opportunities for FAO Schwarz: Emphasize in-store experiences
and the rich heritage that Maisonette lacks. Highlight FAO Schwarz's
broader and more exclusive toy selection to differentiate from
Maisonette's more lifestyle-oriented focus.



Competitor
Insights

Strengths Weaknesses

e Innovative in- e Limited product
store experiences range

e Themed e Stronger focus on
environments In-store

experience
e Repeat purchases
and store visits

Overview: A family experience store that combines retail with play,
Camp offers a unique shopping environment where every visit is an
adventure. The stores feature rotating themes and immersive
experiences, blending shopping with entertainment.

Opportunities for FAO Schwarz: \While Camp excels in creating
unique experiences, FAO Schwarz can leverage its wider selection of
premium products and its iconic status to attract customers looking for
both experience and high-quality toys. FAO Schwarz can also explore
more immersive and interactive experiences in its stores to compete
with Camp’s innovative approach.




Competitor
Insights

Strengths Weaknesses
e Strong reputation e Lacks luxury &
for quality & exclusivity

educational value o
e No experiential

e Wide range of toys components
that have
developmental e More mainstream,;
benefits lacks the premium,

high-end appeal
e Built strong trust
with parents

Overview: Known for its high-quality, educational toys, Melissa & Doug
focuses on fostering creativity and learning through play. The brand is

synonymous with wooden toys and puzzles that emphasize hands-on,

imaginative play.

Opportunities for FAO Schwarz: Position FAO Schwarz as the
destination for not just educational toys but also exclusive and luxurious
play experiences that Melissa & Doug cannot offer. Emphasize the brand's
unique, premium offerings and the magical in-store experience that sets
it apart from more traditional educational toy brands.

Melissa &
Doug




GTB Goals

G ETQQC

parents and gift givers

TO...

choose FAO Schwarz as
their go-to destination

for exceptional toys and
memorable experiences

BY...

showcasing the

heritage, luxury, and
magic of offerings
through engaging,
INspiring content that
highlights the joy and
wonder FAO Schwarz
brings to every special
occasion.



Sustainability STEM Education

Nostalgia Birthdays
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Path To
Purchase

Consideration

e Website Visit: Shoppers land on the
FAO Schwarz website, where they
explore various product categories
and collections.

e Product Exploration: They browse
detailed product descriptions and
high-quality images, and videos
that highlight the craftsmanship
and uniqueness of each item. They
also read reviews and view
customer testimonials to gather
more information.

Awareness

Discovery: Customers first
encounter FAO Schwarz through
various channels such as social
media ads, search engine results,
etc.

Engagement: They interact with
captivating content that
showcases the magic and luxury
of FAO Schwarz toys, special
collections, and exclusive
offerings.

Commitment

e At this stage, customers are

presented with exclusive
content that deepens their
connection with the brand,
such as stories about the
history of iconic FAO
Schwarz toys

Comparison

Shoppers compare
products, possibly adding
items to their wishlist or
cart, and review related
items or recommended
products to aid in decision-
making.




Content
Strategy




Core Content

Product Launches: Focus on storytelling that
highlights the exclusivity, craftsmanship, and
unigueness of new products.

Seasonal Campaigns: Develop holiday-themed
content that taps into the nostalgia and
excitement associated with FAO Schwarz.
Birthday Content Series: Create a dedicated
content series around birthdays, featuring gift
Ideas, birthday party planning tips, and customer
testimonials of unforgettable FAO Schwarz
birthday experiences. Utilize social media, email
marketing, and in-store promotions to drive
awareness.

Birthday Club: Launch a "FAO Schwarz Birthday
Club," offering exclusive discounts, early access
to new products, and special perks for members,
such as birthday cards, personalized
recommendations, and in-store party packages.
Brand Storytelling: Create content that
emphasizes the brand’s rich history, tradition,
and the magical experiences it offers.



Suggested Tone

« Whimsical and Playful: Emphasize the
joy, wonder, and imagination that toys
bring to life.

e Luxurious and Exclusive: Highlight the
premium nature of the brand and its
offerings.

e Nostalgic and Emotional: Appeal to
the emotional connection many have
with the brand from their own
childhoods.

e Trustworthy and Reliable: Assure
customers of the quality and timeless
value of FAO Schwarz products




Example
Copy

For a Product Launch:

"Unwrap the magic of childhood with
our latest exclusive collection. FAO
Schwarz invites you to discover a
world where every toy tells a story.”

“Elevate playtime with our
meticulously crafted, one-of-a-kind
treasures.”

For a Holiday Campaign:

"This holiday season, create memories
that last a lifetime. Whether it's the
perfect gift or a trip to our iconic
store, FAO Schwarz is where holiday
dreams come true. Experience the joy
and wonder of the season with us.”

“Feeling of Magic In Every Toy"

“The Ultimate Gift Destination”

“Sparking Childlike Wonder”
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Conclusion

FAO Schwarz stands as a beacon of luxury, nostalgia, and unparalleled experience in
the world of toys and gifts.

This brand passport outlines a strategic approach to reinforce FAO Schwarz's position
as the ultimate destination for extraordinary products and unforgettable experiences.

By focusing on key differentiators such as heritage, exclusivity, and magical in-store
experiences, FAO Schwarz aims to captivate and engage families through a well-
defined path to purchase. From increasing website traffic and social media
engagement to enhancing the commitment stage with exclusive content and offers,
each element of the strategy is designed to drive brand loyalty and elevate customer
satisfaction.

With a keen focus on trend analysis, particularly the growing significance of birthdays,
and a commitment to addressing competitor insights, FAO Schwarz is poised to
strengthen its market presence and build lasting connections with its audience.
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