Can apply to any value chain, but written with vegetables &
fruits in mind. VC selection will happen after assessement &
will likely depend on chosen partners & their suggestions,
existing focus areas

Goal: Develop viable local systems able to provide consistent and affordable inputs, and create inclusive market channels in the agriculture sector

Increase consistent supply of local ag output (quality and quantity)
Improve local food supply & agri-business competitiveness, profitability in local and export markets

greenhouses under

cultivation (including
those abandoned) r

—» Increase sustainable
access to affordable
inputs & services for
> agricultural production

Increase land &

Increase quality of ag
products, in line with
food safety standards
(ex: reduced chemical
residues)

*

Increase agricultural
yields & resilience to
climate change

—

Increase farmer access to
— profitable markets (higher prices,
lower aggregation & trade costs)

Y

Increase farmer adoption
of improved practices Reduce chemical
including proper residues on ag
application of chemical ,|_> output products
inputs/IPM, increased use
of compost, proper
irrigation, proper crop
rotation, CSA practices

Reduce post-harvest
losses and food waste

Increase Increase youth
empowerment of practical job
women & youth within experience >

& through the employability >
agricultural sector employment

Increase interest & involvement of
youth in ag production & SMEs

Increase sales
volume & value of
ag products sold
locally

Decrease costs of
production for
»  agribusinesses

Channel youth energy, openness to
innovation to help increase new/
improved practices in ag

Increase interest & involvement of
women in ag production & SMEs

Increase ag product sales on domestic market, for
expanded business profits and local food security

Increase quality, standards
[ compliance of agribusiness products

—

Increased access to & profits from export
markets

Increase sales & value
of ag products exported
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