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Strategic Framework: The Governance Gap 
●​ Core Through-line: Journalism is a primary target of AI policy, yet journalists 

are rarely the primary participants in policy-making. 

●​ The Tension: AI frameworks focus on safety and copyright but often ignore the 
operational health of the "Fourth Estate." 

●​ The Goal: Move the audience from "AI is a technical hurdle" to "AI policy is a 
fundamental shift in journalism's survival." 

The Editorial: 

Recent analysis of nearly 200 global AI policies and frameworks reveals a troubling 
trend: while journalism is frequently a primary target of AI regulation, journalists 
themselves are rarely centered in the policy-making process. This "governance gap" 
threatens the financial and operational stability of newsrooms worldwide. 

The research highlights that current AI frameworks are primarily focused on safety, 
bias, and copyright—essential issues, but ones that often overlook the specific needs 
of a free press. For newsroom leaders, this means navigating a patchwork of 
international rules that dictate how their content is scraped, how their archives are 
used for training data, and how their original reporting is surfaced in AI-generated 
search results. 

To protect the integrity of the information ecosystem, we must move beyond viewing 
AI policy as a purely technical or legal hurdle. It is a fundamental shift in how 
journalism is funded and distributed. News organizations must advocate for policies 
that recognize the unique value of human-led reporting, ensuring that as the rules for 
AI are written, the future of the fourth estate is not treated as an afterthought. 

https://cnti.org/reports/focus-group-insights-1-what-defines-news-journalism-and-journalists/
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