
BerryDunn helps rural healthcare organizations pursue, structure, 
manage, and report on RHT funds—with practical grant infrastructure 
built for lean teams and high accountability. 

The opportunity and the challenge
The Rural Health Transformation Program represents an unprecedented investment in rural healthcare. 
But funding is only part of the equation. Organizations must also establish the financial controls, 
documentation practices, reporting processes, and compliance infrastructure needed to manage funds 
successfully and demonstrate results. 

Why BerryDunn
•	 Deep rural healthcare experience.
•	 We understand rural hospital realities: staffing constraints, restricted funding, reimbursement 

complexity, and limited administrative capacity. 
•	 Auditor-informed grant perspective.
•	 We know what documentation, cost support, and internal controls get reviewed after funds are 

spent—so we help you build with the end in mind. 
•	 Strategy and financial experience.
•	 We connect funding strategy directly to financial structure—budgeting, accounting, reporting, and 

documentation working as one system. 
•	 Practical tools, not just advice.
•	 Deliverables you can use on day one: readiness roadmaps, grant calendars, reporting templates, 

chart-of-account structures, monitoring files, and invoice review checklists. 

$50B 
available funding

5-year 
program horizon

400+ 
opportunities already open 

RHT funding is 
moving fast. 
Is your organization 
ready?  



Turnkey RHT grant management support 
We start by understanding your role in your state’s program—applicant, awardee, facilitating organization, or 
pass-through entity—and your current capacity. Then we build only what you need to be successful—for the full 
process or at any stage along the way. 

1
Assess readiness
Evaluate governance, financial systems, reporting capabilities, documentation 
practices, and funding fit to identify gaps and prioritize next steps.

2
Pursue funding
Develop competitive applications, work plans, budgets, narratives, 
and funding strategies aligned with your state’s RHT priorities. 

3
Manage funding
Support financial tracking, reimbursement management, reporting, 
vendor oversight, and ongoing compliance activities. 

4
Prepare for oversight
Maintain readiness for monitoring reviews, state reporting requirements, 
CMS oversight activities, and Single Audits. 

5
Build the infrastructure
Establish policies, controls, documentation standards, and grant 
management processes that support long-term success.

Who we serve
•	 Rural & critical access hospitals 
•	 Health systems with rural service areas 
•	 Rural health clinics & provider organizations 
•	 FQHCs and behavioral health providers 
•	 Community & nonprofit healthcare organizations 
•	 Regional collaboratives 
•	 Facilitating & pass-through entities 

We support clients nationwide, with focused support in 
Texas, Maine, New Hampshire, and Vermont.

Start with an RHT readiness review 
Understand your organization’s readiness, 
identify potential gaps, and receive practical 
recommendations for pursuing and managing 
RHT funding successfully.

With offices and employees located in 40+ states—  
wherever you are based, we look forward to working together.

berrydunn.com

For more information, contact 
Chris Mouradian | Principal  
cmouradian@berrydunn.com 
207.541.2274 

Attest services are provided by BDMP 
Assurance, LLP, a licensed CPA firm.


