D) BerryDunn

Revenue cycle optimization
Our process

BerryDunn's revenue cycle consultants engage with your
healthcare organization to objectively review existing
processes and develop actionable strategies for short-
and long-term performance improvement.

We begin with a thorough analysis of current processes, systems, and staff, looking at the
four key areas that impact your revenue. Once we have a holistic view of your operations,
we then identify areas for improvement and the actions needed to see results.

Our experienced team looks holistically at the complete revenue cycle:
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Where to start?

BerryDunn's data-driven assessment is a cost-effective, high-ROI approach to confirm that
your processes are optimal or identify areas of financial opportunity. Our subject matter

experts across the entire continuum of care will assess the people, processes, and technology

in place and provide next steps on how to optimize your revenue cycle.

access workflows

= Develop proactive

foundational
front-end workflows

« Enact interim

leadership to
strengthen workflows
and patient culture

- Create a patient-

centered experience

«+ Review your middle

and back-end revenue
cycle operations to
help you optimize
workflows

= Assist with

documentation
review, denials
management,

work queue analysis,
claim filing, and
clearinghouse
rejections

« Improve clean

claim rates, rescue
denials, accelerate
cash, and collect

what you are owed

Patient access Coding anfi
documentation

« Optimize your patient - Connect clinical

services to coding
and billing to leverage
a clinically driven
revenue cycle

- Design, implement,

and oversee your
customized
CDI program

- Identify compliance

or charge code
opportunities in
your chargemaster

- Develop defensible

pricing models

Patient accounts EHR systems

- Help implement or

optimize your EHR
to aid in revenue
cycle workflows

= Optimize

clearinghouse/claim
scrubbers, price
estimators, eligibility
and benefits, and
contract management

- Improve efficiency

and effectiveness

of your revenue

cycle technology
investments by
aligning your staff and
process with your
EHR's best practices



Your full-service healthcare consulting team

Our areas of expertise are focused on helping organizations across the
continuum of care, providing financial, health IT, revenue cycle, and

compliance consulting.
For more information, contact Denny Roberge.

droberge@berrydunn.com | 603.518.2623

Support and advisory services across the entire revenue cycle
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We work with organizations to evaluate opportunities for system and process improvements that result in enhanced cash flow and positive revenue impact.

Our services include:

= Revenue cycle optimization

- Assessments and optimization

« Reporting and KPI development
= Accounts receivable evaluation
« New service modeling

- Patient access redesign

Attest services are provided by BDMP Assurance, LLP, a licensed CPA firm.

- Health Information Management (HIM)

= Clinical Documentation Improvement (CDI)
- Chargemaster

- Compliance review

- Pricing transparency studies
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With offices and employees located in 40+ states—

wherever you are based, we look forward to working together.

berrydunn.com/revenue-cycle

- Electronic Health Record (EHR) and technology - Management and support
implementation and adoption

« Interim management

- Outsourced credentialing

- Compliance

- Payor contracting

= Provider compensation modeling

= Enrollments
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