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Redefining Partnerships: Collaboration for a Changing Market

In today’s rapidly evolving alcohol industry, the traditional dynamics between suppliers,
distributors, and customers are being reshaped. At Breakthru, we believe that strong,
collaborative partnerships are the key to navigating these changes and driving mutual growth in a
competitive market.

Why Collaboration Matters

The alcohol landscape is shifting—consumer preferences are evolving, e-commerce is booming,
and health-conscious trends are redefining product demands. To keep pace, we need to work
closely with our partners to ensure we’re delivering the right products, experiences, and services.
True collaboration means aligning on goals, sharing insights, and building strategies together to
adapt to the market’s needs.

Supporting Our Suppliers

Suppliers face unique challenges, from staying ahead of trends to maintaining brand relevance in
an increasingly crowded market. Our role as a distributor goes beyond logistics—it’s about being
a strategic partner. At Breakthru, we leverage data-driven insights to help suppliers position their
products effectively, target the right consumers, and maximize their market potential. When
suppliers grow, we grow.

Elevating the Customer Experience

Retailers and on-premise operators rely on us to provide more than just inventory—they expect
solutions. By collaborating with our customers, we gain a deep understanding of their needs,
helping them deliver exceptional experiences to their consumers. Whether it’s stocking trending
RTDs or enhancing e-commerce capabilities, our partnerships ensure they stay competitive and
successful.

The Path Forward

Partnerships built on trust and shared goals are more important than ever. At Breakthru, we’re
committed to fostering relationships that go beyond transactions, creating value for both
suppliers and customers. Together, we can adapt to changing market demands, seize new
opportunities, and drive growth for everyone involved.

Collaboration isn’t just a strategy—it’s how we ensure our success in an ever-changing industry.
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The Future of Beverage Distribution: Innovation and Technology

The beverage industry is evolving faster than ever and staying ahead requires more than just
keeping up—it demands innovation. At Breakthru Beverage, we’re embracing technology and
automation to redefine what’s possible in beverage distribution. By investing in digital tools and
Al we’re optimizing supply chains, enhancing customer experiences, and positioning ourselves
as leaders in the industry.

Transforming Supply Chains with Technology
Efficiency is the backbone of distribution, and technology is taking it to the next level.

e Al-Driven Forecasting: By analyzing sales trends and consumer behavior, we’re
predicting demand with greater accuracy, reducing waste, and ensuring the right
products are always in stock.

e Automation in Warehousing: Our automated systems streamline picking,
packing, and inventory management, allowing us to fulfill orders faster and more
accurately.

« Route Optimization: Using advanced logistics tools, we’re creating smarter
delivery routes, minimizing delays, and lowering our carbon footprint.

Enhancing the Customer Experience
Technology isn’t just about efficiency—it’s about creating better experiences for our customers.

e E-Commerce Integration: We’re expanding our digital platforms, making it
easier for customers to place orders, track shipments, and explore new products in
real-time.

o Personalized Recommendations: Through data insights, we’re tailoring product
suggestions to each customer’s unique needs, helping them stay ahead of consumer
trends.

o Faster Service: With streamlined operations and improved logistics, we’re
reducing lead times and ensuring our customers can count on us for timely deliveries.

Leading with Innovation

Staying ahead of industry trends means thinking beyond the present and preparing for what’s
next.

o Al in Decision-Making: We’re leveraging Al to analyze market data, providing
actionable insights that help us and our partners make smarter decisions.

« Digital Training for Teams: As technology evolves, we’re equipping our teams
with the tools and skills they need to thrive in a tech-driven landscape.



The Path Forward

Innovation is no longer optional—it’s essential for success. At Breakthru, we’re committed to
using technology to drive growth, deliver exceptional service, and create value for our suppliers
and customers. The future of beverage distribution is here, and we’re excited to lead the way.
How is your organization using technology to stay ahead? Let’s connect and share ideas.
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Building a People-First Culture at Breakthru Beverage

At Breakthru Beverage, our people are our greatest strength. As EVP and Chief Human
Resources Officer, I’'m passionate about fostering a culture where every associate feels valued,
supported, and empowered to thrive.

Here’s how we’re enhancing our People strategy to make Breakthru an even greater place to
work:

* Putting People First
We’re advancing initiatives that prioritize associate engagement, well-being, and growth. From
leadership development to new learning opportunities, we’re investing in our people to ensure
they have the tools and resources to succeed.

+ Driving Inclusion and Equity
Diversity, Equity, and Inclusion (DEI) isn’t just a program—it’s a business imperative. We’re
embedding DEI into every part of our organization to create an environment where everyone
belongs and can contribute their best.

+ Innovating for the Future of Work
The workplace is evolving, and we’re evolving with it. By innovating our HR practices and
reimagining what the future of work looks like, we’re staying ahead of trends and ensuring our
people have a fulfilling, flexible, and forward-thinking experience.

¢ Living Our Values
Corporate responsibility and community impact are at the heart of Breakthru. We’re
strengthening our commitment to doing good in the communities we serve, demonstrating our
values through meaningful action.

Building a great workplace isn’t a one-time achievement—it’s a continuous journey. I’m proud
to work alongside incredible associates and leaders who are as dedicated as | am to creating a
culture that sets Breakthru apart.



Your Insights Matter
What strategies have helped you build strong, inclusive cultures in your organization? I’d love to
hear your thoughts and ideas. Let’s inspire each other to build workplaces where people truly
thrive.
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Driving Organizational Growth Through Talent Development

At Breakthru Beverage Group, investing in our people is the cornerstone of our success. As an
organization rooted in innovation and growth, we know that empowering our associates through
talent development is the key to staying ahead in a rapidly changing industry.

Upskilling for Success

To prepare for the future, we’re embracing innovative upskilling strategies that go beyond
traditional training. By integrating digital learning platforms, hands-on projects, and Al-driven
tools, we’re equipping our associates with the skills they need to succeed today—and tomorrow.

Developing Future Leaders

Leadership development is integral to Breakthru’s growth strategy. We focus on identifying
high-potential talent early, offering mentorship, cross-functional exposure, and advanced training
programs that build the next generation of leaders. These efforts ensure that our future is guided
by individuals ready to lead with vision and purpose.

Fostering Engagement and Inclusion

Talent development is a partnership. By collaborating with our associates to shape personalized
growth plans, we ensure they feel engaged and empowered in their career journeys. Our
commitment to Diversity, Equity, and Inclusion (DEI) enhances this process, creating an
environment where every associate can thrive and contribute to our shared success.

A Legacy of Excellence

At Breakthru, we don’t just develop talent—we build a legacy. By investing in our associates, we
drive meaningful business outcomes and establish ourselves as an employer of choice in the
beverage alcohol industry. Together, we’re creating a culture of innovation, collaboration, and
success that sets us apart.

I’'m proud to lead this charge at Breakthru Beverage Group, where our people are at the heart of
everything we do. Let’s connect and share ideas about how to foster growth, develop talent, and
drive impact in your organization.
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Leadership Skills for the Next Decade

The role of leadership is evolving. As we look toward the next decade, successful leaders will
need to embrace new traits that empower their teams, foster innovation, and drive meaningful
outcomes in an ever-changing world. At Breakthru Beverage Group, we’re focused on
developing future-ready leaders who can rise to this challenge with confidence and purpose.

Emotional Intelligence: The Foundation of Effective Leadership

In an era of increased complexity and rapid change, emotional intelligence (EI) is more
important than ever. Leaders with high EI can build stronger relationships, navigate difficult
conversations, and inspire trust across their teams. By fostering empathy and self-awareness,
future leaders can create inclusive environments where people feel valued and motivated to
contribute their best.

Adaptability: Thriving in a World of Change

The next decade will demand leaders who are agile and open to change. Whether it’s navigating
new technologies, shifting market dynamics, or global challenges, adaptability will be critical to
staying ahead. Leaders must be comfortable making decisions amidst uncertainty and
empowering their teams to innovate and experiment without fear of failure.

Authenticity: Leading with Purpose and Integrity

Authenticity is no longer optional; it’s a necessity. Future leaders need to lead with purpose,
transparency, and integrity to inspire loyalty and drive engagement. By being true to their values
and fostering open communication, leaders can create a culture of trust that enables organizations
to thrive in any environment.

Building Leaders for Tomorrow

At Breakthru, we’re committed to nurturing these essential traits in our leaders through targeted
development programs, mentorship, and continuous learning opportunities. We believe that
leadership is not just about managing teams—it’s about empowering people, driving innovation,
and making a lasting impact.

As we prepare for the challenges and opportunities ahead, the most successful leaders will be
those who lead with empathy, embrace change, and remain true to themselves. Together, we can
build a future defined by collaboration, creativity, and success.

I’'m passionate about shaping the leaders of tomorrow. Let’s connect and share ideas about how
we can develop the leadership skills needed for the next decade.
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Aligning Alcohol with the Health and Wellness Movement

The health and wellness trend isn’t just a buzzword—it’s a fundamental shift in how consumers
think about what they consume. More than ever, people are seeking beverages that fit their
lifestyle: natural ingredients, lower sugar, and even functional benefits like added vitamins or
adaptogens. For the alcohol industry, this trend presents both a challenge and an exciting
opportunity to innovate and grow.

Meeting Consumers Where They Are

The days of one-size-fits-all products are behind us. Today’s consumers want options that align
with their personal health goals and values. This doesn’t mean we need to reinvent everything—
it means we need to listen, adapt, and deliver. Whether it’s low-ABV cocktails, organic wines, or
spirits made with sustainable practices, there’s room to meet consumers where they are without
compromising on quality or experience.

A Win for Business and Brands

Health-conscious products don’t just appeal to a niche audience—they’re driving growth. These
offerings expand the market by reaching new consumers, from those who are moderating their
intake to those looking for premium, better-for-you options. Brands that position themselves as
mindful and forward-thinking can build stronger loyalty while standing out in a crowded
marketplace.

Innovation Is the Key

At Breakthru, we’re embracing this trend by collaborating with suppliers to introduce and
support products that fit this new landscape. It’s about more than stocking shelves—it’s about
helping our customers market these products effectively, ensuring they connect with the right
audiences, and telling the story of why they matter.

The Path Forward

The health and wellness movement isn’t a trend we should resist—it’s one we should embrace.
By focusing on innovation, transparency, and thoughtful product development, we can show
consumers that enjoying alcohol can align with a balanced, mindful lifestyle.

Together, we can grow our industry while aligning with the values of the modern consumer.
Let’s seize this opportunity to lead with purpose and create a stronger future for our business and
brands.



