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Master VDC / TOWND is a Leading Consulting Firm With Over a Decade Of VALUES
Extensive Global Experience, Where Our Technical Expertise Provides a Blend
Of Practical & Technical Knowledge, Utilizing Cutting-Edge Technology,
Something That Catered For Over a 100 Successful Projects.
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Main Office GaltepE

+150 PROJECTS

.
?’0 We Successfully haye delivered more
than 100" projectsia

Nort

Society
& Enviroment

Integrity Quality Commitment

“We Are Challenging Ourselves To Maintain Sustainable Business While
Out-ranking Values Over Profit”

: ¢ Engineering
4,250,00 +10 YEARS“ i That Meant
Total built area of delivered projects Years of international experience ‘ I: O 1

VISION Better World

“We Are Investing In Talents To Defy, Tame, and Address Challenges For The Best Of
Our Customer’s Interest, Utilizing State-Of-The-Art Technology In Design & Projects
Management, Communicated In Many Tongues, Aiming To Be The Consultant Of
Choice In The Global Market”

MISSION

“Well-Prepared Experts Ready To Deliver World-Class Qualit In BIM, Engineering &
Projects Management Working In The Framework Of Integrity & Customer
Satisfaction”
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TOWND SERVICES

Digital Transformation & Specialties

Value Engineering and Digital Transformation and BIM Advanced Services
Design Review Creating
/. Concept, Schematic, DESIGN to BIM

1:\ \ Design And Turning Them

Creating concepts, schematic
~___ Into BIM Coordinated 7\ Site Inspection - designs and turning them into
Models. | @

= /: Cap-tures As-Built Geometry And Provides The sosdessen BIM coordinated models: ([H)))
— Most Accurate Data For Various Purposes.

SCAN to BIM

P

Cap-tures as-built geometr
—_ Design Review P VIRTUAL & AUGMENTED A ancFi) provides the r%ost ’
.'/ Y KE%Vi\/ig l}{a ig%%isé rI]Qendering ~ D] REALITY accurate data for various
'\\l\‘—i/ Services For ariou? a 4 Provide various Rendering and purposes.
o B%ﬁa%%ceghégeslr.] Different Visualization services for various

purposes and in different project

i e
. . . . 19 RESEARCH &
Supervision, Technical Review & phases. =

T DEVELOPMENT

Site Supervision _L L | our engineering designs integration ensure © Provide variety of building performance expert’'s API

Through BIM safety, energy efficiency, operation performance analysis to verify energy performance AUTOMATION solutions
/" Certified Expert's and cost-efficiency . and suggest efficient solutions. to help turn information
= ]API Automation into insight .

. Solutions To Help
Turn Information

Project Management
Into Insight.

ST . . Utilize latest Technologies And
!/ < Tec_hnlcaI_ReVIeW_ : Techniques To Manage Your Project.
\ AUl / Provide Variety Of Building L g g )

— Performance analysis To Veriety '
Energy Perfarmance And Suggest

Effcient Solutions .

" Monitoring

Execution 1

& Control

1 Document business case 1. Create a task list 1. Task management 1. Manage resources 1. Confirm compietion
and foasibility study 2. Make a budget 2. Time management 2. Monitor project 2. Transfer deliverables

2. Assemble a project team 3. Create a risk 3. Cost management periormance 3. Initiate billing and
3. Set up a project office management plan 4. Quality management 3. Risk management revenue workflows

4, Create a 4, Perform status meetings 4, Review documentation

communications plan 5. Change 9 3 and reports
6. Procur 5. Release resources
5, Make a project schedule ’ management 5. Update project schedule 6. Do 8 post-mortem

6. Assign 1asks to team

6. Modify project plans
S . Resource management
- 8. Collaboration 08 I

~
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PROJECT MANAGMENT MOBILE APPLICATION

Manage Even The
Most Hectic Project
Workflows

Dashboard Cuorall =
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Pending Project
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Keep Every Detail Of a
Project Centralized In
Real Time
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= In Progress

Ofspace Digital Agency
Website Ul
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Use New Roadmaps
To Sketch Out The Big
Picture
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UNE NOUVELLE ECOLE
A MONTREAL NORD

SUPERVISI( HNICAL MONTREAL, CANADA
REVIEW AN SIGN
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Client :
Area :
Scope :

Year

Engineering & Project Management Consultancy
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SANTA CABRINI
HOSPITAL

| INICAL MONTREAL, CANADA

SUPERVISI(
REVIEW AN

Client :
Area :
Scope :

TOWND

Engineering & Project Management Consultancy

Year
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ECOLE DE TECHNOLOGIE SUPERIEURE (ETS) -
PAVILION F

:INICAL MONTREAL, CANADA

------

SUPERVISI(
REVIEW AN

v
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Client :
Area :
Scope :

TOWND

Engineering & Project Management Consultancy

Year
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LA TOUR TRIANGLE
HNICAL PARIS, FRANCE

SUPERVISI(
REVIEW AN

Client :
Area :
Scope :

Year :

Engineering & Project Management Consultancy
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GUGGENHEIM MUSEUM

ABU DHABI -UAE

Client :
Area
Scope :

Year

4D Simulation & Cash flow
e | B8 e S BESIX  WONIND)

Section view

% AR (4 A1 )
T e 1 .

02-Nov-21 (Week: 44)
B Active tasks

Jan ZUZu Jan 2021 Jan 2UZZ Jan 2023
[Oct JApr [Jul [Oct [Apr [Jul [Oct [Apr [Jul
Cash flow Ex [wk-14 Wk 1 [wk13 [wk28 [wka Wk 53 |wkes [wk79 Twkez WK 105 [wk 118 [wk

$140,000,000 | Earne

$120,000,000 |
$100,000,000 |
$80,000,000 |
$60,000,000 |
$40,000,000 |

$33.179.594

$20,000,000 |

$0
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RESIDENTIAL BUILDING

SUPERVISI( = @_HNICAL BRANTFORD, CANADA
REVIEW AND DESIGN

Client :
Area :
Scope :

Year
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WAREHOUSE

SCARBOROUGH, CANADA
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Client :
Area
Scope :

Ongoing
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BELGIUM PAVILION EXPO 2020 ZIA TOWER
DUBAI, UAE CAIRO, EGYPT
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Engineering & Project Management Consultancy
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DESIGN TO BIM

BIM Level 1 BIM Level 2 BiM Level 3
Mix of 2D and 3D Mix of 2D and 3D design Im;’:"sz’;i"':m
design modeis; objects and collaboration with CDE pe
and federated modei

DIGITAL TWIN

Level of Development (LOD)
Drives
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BIM DIMENSION SCANTO BIM

7D

Sustainability

Provide

environmental and . . ; .
5 D eercy abctency Planning: Locate Scanning Scanning: Process The Scanned

solution Positions Information

Cost
Help calculate
and adjust the

budget

_

Facilitate
programming

VIRTUAL AND AUGMENTED REALITY

Accurate Geometric Documentation 2D Projected views

Scanning: Accurate Measurements Delivery: Achieve Digital Twin Model

T T N I T,

Ductne- b are W haed the SppRRLy b Praiaate vew Lhe farTire wid begact s Eve RS
et fradly ctoven the senl appeniiuiod slatien s thast tre rury Sachts

ARCHITECTURAL STRUCTURAL MEP SPECIALISTS | »

Construction
Resolve construction conflicts
virtually

View your Design
View and interact with your design

360

Take a 360 tour

=

Point Cloud Visualization 3D Visualization -Advanced Analysis
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RESEARCH & DEVELOPMENT SUSTAINABILITY ASSESSMENT
T e T |-
S Insulation system : el W“"ﬁ!"’"“'m% .
<. - o 1020082 | | B f ”
Shading/Louvers ‘ ' -~ T — :f_:_':-_-; ———
2.85% ERSYSTEN e | A ) !
Profit % (To Date) ) ‘ ’ [|||l'l"llll N ..
i REEeREY ; : 1 P
Cooling Systems . : r I 1
> d l [;__:_ o i I =
20/0 ____, l Openings’ ratio : = — ,;, e .\\ :

Profit by Project

100

* _ Design Using Digital Tools S oy PSR
: For Excellent Output : " S
Pending payments by Prowcl i ] ;
. . . Changes how buildings, infrastructure and
w’ . - efeg e . .
Dlgltal Project Management utilities are planned, designed, built and
managed.
1. Planning . N
TOWND provides through BIM certified
2. Project Controls expert's APl automation solutions to help

turn information into insight value at every
step in the process.

3. Procurement Management

TOOLS SAVE TIME & EFFORTS UP TO

4. Risk Management 70%

5. Claimre Solution
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RISK ANALYSIS

We Identify The Hazards In Order To Have Clear Vision To Decide What Are The Impact And
Likelihood Of Each Risk. Risks Have To Be Evaluated To Decide The Precautions. Risk
Management Plan Has To Be Prepared To Monitor And Control Risks.

Project Manager Leads Meetings With The Team To Update Risks Probabilities And Impacts.

Risk Management Software Programs Can Be Used To Calculate The Probabilities Of
Completing The Projects At Certain Times Or Certain Budget.

Other Programs Could Be Used To Monitor The Risks And Calculate The Expected Monetary
Value That Help Top Management In Getting Prepared In Case Risks Take Place.

Entire Plan : Finish Date
~ 100% 28/10/2014

9% 181102014
 s0% 11/10:201¢
8% 08110:2014
80% 05/10/2014
T TS% 03110:2014
F 70% 01/10:2014

30,0 ' | s 28082014 B
s
- 0% 28092014 8
b esw% 2smon01s 3
ﬁ S0% 25/08/2014 E
200 - [ e 23082015, 55 — 100% $152,947,828
L 205 22/08/2 =
0% 22/08/2014 £ | gew s150.984.114
- 25% 20092014 3
250 - 20% 15/08/2014 - S90% S$150,435,388
- 25% 17/08/2014 - 85% S150,085.211
10,0 B
- 20% 14/0%/2014 30% S149.741.550
L 15% 11082014 S s e
- 10% 08i08/201¢ Rt ke
- S% 02/0%/2014 - 70% 8145228800
0.0 0% 22/082014 - B5% 5145054095 2
30/08/2014 18/08/2014 09M0:2014 | 28M0/2014 ok bdsairong . 5
- % $148,817,
Distribution (start of interval) ? = g_
150 4 - SS% S14858584¢822 o
n & [
= S0% 148,200,127 g
z B SRR GT p
- 45% S$148,175,478 g
- <0% $128,050,130 2
100 o L 2co s147.83682¢ O
- 20% S147,825,740
- 25% S147,3568,003
- 20% S147,102,782
S0
- 15% S$146,813,585
- 10% S$145 471,256
- S% 8145522254
0 - - 0% S$142,885,578

$14€,000,000 150,000,000
Distribution (start of interval)
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6" LINE HIGHWAY WIDENING NUCLEAR PLANT REFURBISHMENT

OAKVILLE, CANADA ONTARIO, CANADA




Engineering & Project Management Consultanc

1

TownD

Engineuring & Praject Management Comultancy

Toronto, Canada

Master VDC

A Canadian Engineering and Project Management incorporation

Authorized by Professional Engineers, Ontario to provide Engineering and design services

Licensed by TOWND in North America
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CERTIFICATE OF AUTHORIZATION

STANDARD

Master VDU Inc
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